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Executive summary  
Deliverable D1.7 “First report on the results of the Cooperation meetings”, aims to report the results from a 

series of cooperation meetings performed with other relevant projects, during the first six months of the 

project’s lifetime, with details on the execution and results. This deliverable will provide the outcome of the 

collaborative efforts of Ploutos with various relevant projects, in order to maximise efficiency and impact, by 

favouring synergies and avoiding overlapping or duplication of activities. The collaboration in particular 

ensures the efficient coordination of activities and communication and dissemination of results. 

This deliverable serves as a reference document among consortium partners, to be aware of and kept up to 

date with the project’s plan and advancements on the coordination and synergies with other projects. It can 

be used as a documentation of the efforts completed, but also planned, ensuring synergies and 

collaborations with other research projects under topic RUR– 06-2020, RUR-07-2020 and RUR– 05-2020, and 

other actions and initiatives, as well as to act as a reference document of the expectations and ideas for joint 

actions and collaborations. 
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1 Preface 
1.1 Project Summary 

The Ploutos project focuses on rebalancing the value chain for the agri-food system, transforming it into one 

that works for the benefit of society and the environment. The project will develop a Sustainable Innovation 

Framework that applies a systemic approach to the agri-food sector, building on three pillars: Behavioural 

Innovation, Sustainable Collaborative Business Model Innovation and Data-driven Technology Innovation. 

Exploiting a history of significant agri-food projects and the respective ecosystems around them, the project 

will deploy 11 innovative systemic Sustainable Innovation Pilots, where by adopting a Multi-Actor Approach 

innovative solutions and methodologies will be implemented, tested, assessed, generating practical 

learnings. The pilots cover a large range of agri-food ecosystems, across 13 countries, covering arable, 

horticulture (both open fields and greenhouses), perennials and dairy production among others. In each case, 

behaviour change, collaborative business modelling and data driven innovation will be integrated to deliver 

the most environmentally, socially, and economically sustainable solution. Moreover, a Ploutos Innovation 

Academy will be established as a vehicle for integrating the know-how, best practices and assessments 

developed across the project and derived from the Sustainable Innovation Pilots. Ploutos includes 33 

partners, 22 of them being end-users, representing all relevant actors in the food system, including farmers, 

food industry companies, scientists, advisors, ICT specialists and policy makers. 

1.2 Document Scope 

Deliverable D1.7, “First report on the results of the Cooperation meetings”, is based on the outcomes of the 

Cooperation meeting with other projects under topic RUR– 06-2020, RUR-07-2020 and RUR– 05-2020, but 

also other relevant projects. The objective of this deliverable is to provide, in the first part, to extend the 

scope of the coordination effort carried out in T1.3 “Coordination with WP2, WP3, WP4 and WP5 for 

continuous refinement of the framework” and enrich, by providing input to the mapping performed in T1.2 

“Innovative solutions identification and initial classification and measurement”. A number of cooperation 

meetings have been conducted in the context of the project during the first six months of its lifetime, and 

many more are foreseeing to be held by the end of project. These meetings meet the following objectives, 

among others:  

 Provide further elements for the scanning of good practices to be mapped.  

 Enhance cross-project collaboration, promoting mutual evaluation of project activities and 

outcomes. Other projects will be welcome to give input and also provide feedback and review of the 

ongoing work of Ploutos. On the other hand, Ploutos will provide other projects with useful 

outcomes and the chance to have insights of the project’s progress. 

 Join efforts on communication activities and dissemination of results among similar projects. 

1.3 Document Structure 

This document is comprised of the following chapters: 

Chapter 1 presents a summary of the project as well as the document scope and structure.  

Chapter 2 presents an introduction to the project and the document. 

Chapter 3 explains the first steps for the initiation of the Cooperation.  

Chapter 4 includes detailed information of the active synergies with RUR– 06-2020 and RUR-07-2020 

projects.  



9 

 D1.7: First report on the results of the Cooperation meetings 

 This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 101000594 
 

Chapter 5 provides a brief description of potential RUR– 05-2020 and other H2020 projects, as well as a list 

of national and international research and innovation activities linked with Ploutos. 

Chapter 6 presents future Cooperation activities, including the “Next steps” in Cooperation and the “Action 

Plan” for further synergies. 

Chapter 7 contains the conclusions regarding the Cooperation with other relevant projects. 
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2 Introduction 
The Ploutos project focusses on rebalancing the value chain for the agri-food system, transforming it into one 

that works for the benefit of society and the environment. Ploutos builds on the understanding that real 

change towards increased sustainability performance and cooperation in the agri-food chain requires going 

beyond technology-focused innovations. The Ploutos philosophy is that in order to bring about changes that 

have the potential for a long-term impact, it is essential to adopt a social innovation approach that focuses 

on co-creation and new forms of connections and cooperation across the value chain. One of the key goals 

of Ploutos is for social innovation to become a fundamental concept in all future agri-food innovations, by 

introducing a behavioural innovation approach that is straightforward to execute by all innovating parties.  

The project develops a Sustainable Innovation Framework (SIF) that follows a systemic approach to the agri-

food sector, building on three pillars: Behavioural Innovation, Sustainable Collaborative Business Model 

Innovation and Data-driven Technology Innovation. Cooperation and coordination are key to rebalancing the 

value chain for the agri-food system towards a significantly more environmentally, socially and economically 

sustainable system. This notion of enhanced cooperation, in terms of rebalancing the agri-food value chain, 

is reflected in the project, in the enhanced public awareness and uptake of outputs by the agri-food sector, 

industry, involved stakeholders and national/regulatory authorities. Synergies can come in many forms and 

have multiple aims, but given the objectives, scope and framework of the Ploutos project, two axes of 

synergies are distinguished: i) joining other RUR– 06-2020 and RUR-07-2020 projects and ii) broadening 

outreach to RUR– 05-2020 and other H2020 projects. 

Ploutos aims at ensuring collaboration and dialogue with the other projects funded under topics RUR-06-

2020, RUR-07-2020 but also under RUR-05-2020 and other relevant projects. Ploutos has created a dedicated 

task (T1.4) with sufficient resources in “WP1 Sustainable Innovation Framework”, which is essentially a 

“synthesis” WP leading the efforts in the whole project, aiming to identify, understand, redesign and evaluate 

sustainable innovations, through the three pillars of Ploutos. 

This work package, will focus on the development and validation of an integrative framework for Sustainable 

Innovation in the agri-food value chain, the SIF that will help decision makers to consider all the relevant 

factors for a value chain sustainability-oriented innovation (SOI). Sustainable collaborative business model 

innovation, data-driven technologies and behavioural change approaches will be reviewed within each work 

package, WP2, WP3 and WP4 respectively, and will constitute the key input for the Ploutos integrative 

framework. Subsequently, the SIF will serve as guide and support to the intervention in the pilot cases for 

developing sustainable oriented innovations according to the priorities identified in each case. The pilot cases 

will be assessed in terms of sustainability performance (i.e., environmental, social and economic dimensions), 

in order to identify the baseline and to define improvement priorities. Then, guidelines for innovation 

included in the SIF will be used as drivers of innovation in the pilot cases. Finally, results of the applied 

innovations will be assessed and compared to the original performance and in this way improvements in 

rebalancing the food value chain will be evaluated.  

Task T1.4 “Cooperation with other relevant projects” extends the scope of the coordination effort carried 

out in T1.3 “Coordination with WP2, WP3, WP4 and WP5 for continuous refinement of the framework” and 

enrich the mapping performed in T1.2 “Innovative solutions identification and initial classification and 

measurement” with further sustainable innovations in the agri-food value chain classified, retrieved through 

analyses on secondary sources and through the cooperation with other RUR-06-2020, RUR-07-2020 and RUR-

05-2020 projects. Intensive communication between relevant EU initiatives and Ploutos throughout the 

whole project duration is also expected to take place in parallel to Task 6.6 “Ploutos Policy options and 

recommendations”. This significantly enhances the Ploutos impact by ensuring very close collaboration and 
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rapid support to efficient policy making and indirect enabling the replication of Ploutos “innovative 

approaches - applications”.  

Projects CO-FRESH and FAIRCHAIN were also selected for funding under the Horizon 2020 call "H2020-RUR-

2018-2020", topic RUR-06-2020 "Innovative agri-food value chains: boosting sustainability-oriented 

competitiveness". Additionally, projects FoodRUS and LOWINFOOD received funding under topic RUR-07-

2020 "Reducing food losses and waste along the agri-food value chain”. Considering the similarity in part of 

the activities and expected outcomes, the five consortia are expected to undertake the best collaborative 

efforts with a view to maximise efficiency and impact, by favouring synergies and avoiding overlapping or 

duplication of activities. The collaboration will in particular ensure the efficient coordination of activities 

through, e.g., regular contacts and exchanges, sharing of information (where appropriate) and 

communication and dissemination of results. This report outlines the results for establishing ties with relative 

projects. It initially sets out the purposes, assumptions and principles of the Cooperation, and then presents 

currently active coordination among the five RUR– 06-2020 and RUR-07-2020 projects sister projects, as well 

as opportunities for synergies with RUR– 05-2020 and other H2020 projects, before presenting an action 

plan, as a synergy roadmap for the remaining duration of the project. 
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3 Laying foundations for Cooperation  
3.1 A dedicated by the Call Task 

The Horizon 2020 call "H2020-RUR-2018-2020", topic RUR-06-2020 "Innovative agri-food value chains: 

boosting sustainability-oriented competitiveness" indicated the need to map and assess existing innovations, 

and (re)design and pilot innovative systemic approaches to agri-food value chains that unlock their full 

potential to achieve economic, social and environmental sustainability and foster cooperation. In order to 

maximize the impact across Europe and to ensure wide dissemination of the project results, projects had to 

incorporate a dedicated work package for cooperation with other selected projects under topic RUR-06-2020 

and where possible, with other selected projects under topic RUR-07-2020 and earmark appropriate 

resources. Thus, Ploutos aims at ensuring collaboration and dialogue with the other projects funded under 

topics RUR-06-2020, RUR-07-2020 but also under RUR-05-2020 and other relevant projects. Ploutos has 

created a dedicated task, T1.4, aiming to identify, understand, redesign and evaluate sustainable innovations, 

through the three pillars of Ploutos in collaboration with other projects. 

 

Figure 1 – Dedicated by the call task – screenshot of the call text from the European Commission's CORDIS website.  

3.2 Initiation for Cooperation activities 

The very first step for the Cooperation with relevant projects was an invite from both RUR-06-2020 and RUR-

07-2020 Project Officers (POs) to all project coordinators to initiate their collaboration in October 2020. In 

view of the launch of implementation phase of all projects and in order to facilitate the above-mentioned 

cooperation, the POs suggested to invite and attend each other projects’ respective upcoming kick-off 

meetings. Additionally, the POs encouraged and support the organisation of an ad hoc meeting with the aim 

to discuss and further detail potential cooperation activities and eventually frame them in an Action Plan. 

Contact details of the main points for the selected grants were shared in order to accelerate the initiation of 

the Cooperation.  

3.3 Purpose and core principles 

This deliverable will provide the outcome of the collaborative efforts of Ploutos with various relevant 

projects, in order to maximise efficiency and impact, by favouring synergies and avoiding overlapping or 

duplication of activities. The collaboration in particular ensures the efficient coordination of activities and 

communication and dissemination of results. 

This deliverable serves as a reference document among consortium partners, to be aware of and kept up to 

date with the project’s plan and advancements on the coordination and synergies with other projects. It can 

be used as a documentation of the efforts completed, but also planned, ensuring synergies and 

collaborations with other research projects under topic RUR– 06-2020, RUR-07-2020 and RUR– 05-2020, and 

other actions and initiatives, as well as to act as a reference document of the expectations and ideas for joint 

actions and collaborations. The main purpose of this report is to outline the basis for an effective strategy for 

the coordination and communication elements addressing the following questions: 
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 Raise awareness of projects and generate shared interest in looking beyond programme territory, 

thematic and partnerships.  

 Establish coordination and cooperation between projects.  

 Turn identified overlaps of project activities into an opportunity and build synergies across projects. 

 Enhance cross-project collaboration, promoting mutual evaluation of project activities and 

outcomes.   

 Identify those tools and means needed to enable coordination and cooperation.  

 Provide further elements for the scanning of good practices to be mapped.  

 Promote and better communicate complementarities between Ploutos and other project and 

initiatives.  

 Join efforts on communication activities and dissemination of results among similar projects. 

The overall objective of the Cooperation task is to effectively collaborate, harmonise and align efforts for 

mapping and assessing existing innovations, and (re)design and pilot innovative systemic approaches to agri-

food value chains that unlock their full potential to achieve economic, social and environmental sustainability 

and foster cooperation, with that of the EC to help achieve the vision of “Innovative agri-food value chains: 

boosting sustainability-oriented competitiveness”, as laid out by the Horizon 2020 call "H2020-RUR-2018-

2020", topic RUR-06-2020.  
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4 Synergies with RUR-06 & RUR-07-2020 sister 
projects 

The activities outlined in this report have been motivated by Ploutos’ commitment to addressing the need 

for cooperation and synergies in the implementation of the five Horizon 2020 innovation action projects. 

Projects CO-FRESH and FAIRCHAIN were also selected for funding under the call "H2020-RUR-2018-2020", 

topic RUR-06-2020 "Innovative agri-food value chains: boosting sustainability-oriented competitiveness". 

Additionally, projects FoodRUS and LOWINFOOD received funding under topic RUR-07-2020 "Reducing food 

losses and waste along the agri-food value chain”. Therefore, the project is aiming at boosting fruitful 

coordination and productive synergies among these projects.  

The Cooperation is expected to help build on the momentum developed within each of the Horizon 2020 

projects, to ensure synergies in mapping methodologies, value chain assessment and other research 

activities, and promoting communication, dissemination and exploitation activities, by shifting from five 

separate stakeholder networks to a united network. 

4.1 Brief presentation of the RUR-06-2020 projects 

This section provides an overview of the funded RUR-06-2020 "Innovative agri-food value chains: boosting 

sustainability-oriented competitiveness" projects CO-FRESH, FAIRCHAIN and PLOUTOS. Introductory 

information on each project, its full title and logo along with the main objectives, partners and partner 

countries and pilot cases are presented. The main contact details are also included. 

4.1.1 CO-FRESH 

 Full title: CO-creating sustainable and competitive FRuits and vEgetableS’ value cHains in Europe 

 

Figure 2 – CO-FRESH project logo 

 Duration: 1st October 2020 - 31st March 2024 (42 months) 

 Project Coordination: Inés Echeverría Goñi iecheverria@cnta.es  

 CORDIS link: https://cordis.europa.eu/project/id/101000852/en  

 Web page link: https://www.co-fresh.eu  

 

 What is CO-FRESH about? 

The EU-funded CO-FRESH project will develop techniques, tools and insights centring on the redesign of fruit 

and vegetable value chains. With a consortium that brings together farmers, cooperatives and consumers as 

well as technological, environmental and economic experts, the project will study models of collective 

innovation action within and across organisations. The aim of the project is to design innovative systemic 

approaches to improve the economic, social and environmental performance of these value chains and 

ensure sustainability through the smart integration of innovations. 

 Objective 

Starting from current best practices and key success factors observed and analysed in innovative value chains 

and the state of the art in technological and non-technological approaches, CO-FRESH proposes to develop 

techniques, tools and insights for the re-design of agri-food value chains. Through collaborative and systemic 

mailto:iecheverria@cnta.es
https://cordis.europa.eu/project/id/101000852/en
https://www.co-fresh.eu/
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approaches, the tools and formats will be applied in 7 pilot cases representing diverse fruit and vegetables 

agri-food value chains (including protein crops for food and feed) across Europe. CO-FRESH will use the 

Intervention Research approach to study models of collective innovation action within and across 

organisations. 

The CO-FRESH consortium brings together key actors from pilot agri-food value chains; actors’ associations 

(farmers, food producers, cooperatives, consumers); experts in technological (including digital) solutions and 

non-technological (including social, organizational, and institutional) solutions; as well as experts in 

environmental, social, economic sustainability, and in consumer’s acceptance. 

The main objective of CO-FRESH is to (re)design and pilot innovative systemic approaches to agri-food value 

chains to scale up this innovation at European level. These innovative approaches will improve economic, 

social and environmental performance/efficiency of these value chains, through smart integration of 

technological, social, organisational, managerial and institutional innovations; all of which serve to make 

them more sustainable. 

 Conformed by: 26 partners (including pilot cases) from 10 countries 
 

Table 1 CO-FRESH list of partners 

UGent BE KISLEPTEK (KIS) HU 

EUCOFEL BE ÖMKI HU 

EUROCOOP BE WULS PL 

COOPSEU BE Tecnoalimenti (TCA) IT 

UHOH DE UNIBO IT 

CNTA ES Confagricoltura IT 

CREDA ES ENCO IT 

Innogestiona Ambiental (IGA) ES WUR NL 

ACTALIA FR Bioeconomy Cluster (BEC) SK 

Future Intelligence Ltd. FINT GR   

 

 List of pilot cases: 7 Pilot Cases representing diverse fruit and vegetables agri-food value chains 

(including protein crops for food and feed) 

- Azienda Agricola Gerace Maria Caterina - Le Terre di Zoe (Italy) 
- Florette Iberica S.L.U. (Spain) 
- Stichting Food Valley (The Netherland) 
- Chambre Regionale D’Agriculture des Pays de la Loire (France) 
- EKOOWOC (Poland) 
- Pilze-Nagy Kereskedelmi es Szolgaltato KFT (Hungary) 
- COEXPHAL - Asociacion de Organizaciones de Productores de Frutas y Hortalizas de Almería 

(Spain) 
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4.1.2 FAIRCHAIN 

 Full title: Innovative technological, organisational and social solutions for FAIRer dairy and fruit 

and vegetable value CHAINs 

 

Figure 3 – FIRCHAIN project logo 

 Duration: 1st November 2020 - 31st October 2024 (48 months) 

 Project Coordination: Geneviève Gésan Guiziou Genevieve.gesan-guiziou@inrae.fr 

 CORDIS link: https://cordis.europa.eu/project/id/101000723/en    

 Web page link: https://www.fairchain-h2020.eu 

 

 What is FAIRCHAIN about? 

The EU-funded FAIRCHAIN project will inspire and encourage larger actors to downscale to address the 

growing consumer demand for local high-quality products. Specifically (main goal), the project will test 

recently developed technological, organisational and social innovations to expand the production of 

affordable nutritious food. Special attention will be paid to the post-harvest steps, namely the processing 

and retail sectors. 

 Objective 

FAIRCHAIN addresses the growing need for a significant transformation of current food systems by 

developing competitive intermediate food chain alternatives adapted to small and mid-sized actors. 

FAIRCHAIN specifically aims to: 

 Foster the emergence of innovative intermediate food value chains that support the scaling-up of small 

and mid-sized actors facing unsustainable conventional dominant agri-food system. This requires to 

specific technological, organisational and social innovations as well as regulatory and policy adaptations 

to widely deliver food in a fair and sustainable way. 

 Inspire and encourage larger actors to down-scale conventional food value chains and better address 

the growing need of consumers to consume local high quality and safe products. The emergence of 

intermediate food value chains should put pressure on dominant actors, forcing them to align with best 

practices in terms of offering opportunities to local suppliers and ensuring an equitable distribution of 

costs and benefits. 

The main goal of FAIRCHAIN is to test, pilot and demonstrate recently developed technological, 

organisational and social innovations, realising a shift up to TRL7 and enabling small and mid-sized actors to 

scale-up and expand the production of affordable nutritious food in competitive intermediate food value 

chains. 

FAIRCHAIN will address the dairy and fruit & vegetable sectors, which hold a strategic economic position in 

Europe. Both are prone to integrate a large variety of innovations, correspond to an increasing consumer 

demand for nutritious and healthy food and need to meet the challenge of sustainably delivering perishable 

commodities to consumers. 

FAIRCHAIN will consider the entire value chain. More focus is given to postharvest steps rather than the 

production step in itself because the power imbalances created in market relationships are mainly attributed 

to the increasing concentration in the processing and retail sectors in conventional food supply chains. 

mailto:Genevieve.gesan-guiziou@inrae.fr
https://cordis.europa.eu/project/id/101000723/es
https://www.fairchain-h2020.eu/
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 Conformed by: 20 partners from 8 countries (EU + Switzerland) 

 

Table 2 FAIRCHAIN list of partners 

ISEKI Food Association (IFA)  AT ACTIA  FR 

JOANNEUM AT INRAE FR 

Ghent University (UGent) BE LABORATOIRES STANDA FR 

GREENYARD  BE Make.org FR 

PACK4FOOD BE PETREL FR 

SCALDOPACK BE SODIAAL FR 

BIOFRUITS SA  CH STYMFALIA GR 

COGITERRE SARL CH SYNELIXIS GR 

SOFIES SA CH CONFAGRICOLTURA IT 

Fraunhofer, FH ISI DE Research Institutes of Sweden 

(RISE) 

SE 

 

 List of case studies: 6 Case Studies covering a large range of agri-food systems across the following 

6 countries 

- Valorisation of the co-products of the Fruit & Vegetable sector (Switzerland) 
- Production and distribution of innovative dairy drinks based on co-products of the cheese 

manufacture (France) 
- Establishing a wild berry business to boost local economy and social cohesion in Sweden 

Northern regions (Sweden) 
- Innovative packaging machine for small and mid-sized actors (Belgium) 
- Traceability and reliable information sharing in local dairy production (Greece) 
- Food innovation incubator for scaling-up short food supply chains (Austria) 

  

4.1.3 Ploutos 

 Full title: Data-driven sustainable agri-food value chains 

 

Figure 4 – Ploutos project logo 

 Duration: 1st October 2020 - 30th September 2023 (36 months) 

 Project Coordination: Nikolaos Marianos (GAIA EPICHEIREIN SA) n_marianos@neuropublic.gr 

 Coordination with other projects: Aikaterini Kasimati (AUA) akasimati@aua.gr 

 CORDIS link: https://cordis.europa.eu/project/id/101000594/en  

 Web page link: http://www.ploutos-h2020.eu 

 

 What is Ploutos about? 

The EU-funded Ploutos project brings together farmers, food industry companies, scientists, ICT specialists 

and policymakers to ensure that the value chain meets societal and environmental demands. The project will 

develop a Sustainable Innovation Framework based on behavioural innovation, sustainable collaborative 

mailto:n_marianos@neuropublic.gr
mailto:akasimati@aua.gr
http://www.ploutos-h2020.eu/
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business model innovation and data-driven technology innovation. Innovations will be validated in 

Sustainable Innovation Pilots across 13 countries, covering a range of agri-food ecosystems. The Ploutos 

Innovation Academy will be established to support co-design and implementation, as well as to disseminate 

know-how and best practices. 

 Objective 

The Ploutos project focusses on rebalancing the value chain for the agri-food system, transforming it into one 

that works for the benefit of society and the environment. The project will develop a Sustainable Innovation 

Framework that follows a systemic approach to the agri-food sector, building on three pillars: Behavioural 

Innovation, Sustainable Collaborative Business Model Innovation and Data-driven Technology Innovation. 

Exploiting a history of significant agri-food projects and the respective ecosystems around these, the project 

will deploy 11 innovative systemic Sustainable Innovation Pilots, where using a Multi-Actor Approach new 

innovative solutions and methodologies will be implemented, tested, assessed and derive practical lessons 

learned. The pilots cover a large range of agri-food ecosystems, across 13 countries, covering arable, 

horticulture (both open fields and greenhouses), perennials and dairy production among other. In each case, 

behavior change, collaborative business modelling and data driven innovation will be integrated to deliver 

the most environmentally, socially, and economically sustainable solution. A Ploutos Innovation Academy 

will be established to as a vehicle for integrating the know-how, best practices and assessments developed 

across the project and derived from the Sustainable Innovation Pilots. Ploutos includes 33 partners, 23 of 

them being end-users, representing all relevant actors in the food system, including farmers, food industry 

companies, scientists, advisors, ICT specialists and policy makers. 

 Conformed by: 33 partners from 10 countries 
 

Table 3 Ploutos list of partners 

ARI CY MOL TEIC IE 

Pentelitharia Plantations Limited CY POLITECNICO DI MILANO IT 

AGROMALLORCA SAT BA-09 ES HORTA SRL IT 

COOPBAL ES BARILLA G. E R. FRATELLI SPA IT 

ANYSOLUTION SL ES CONCER  IT 

Hispatec Informatica Empresarial SA ES UCSC IT 

UNICA ES GGP MK 

C'EST QUI LE PATRON ?! FR FARMHACKNL NL 

GAIA EPICHEIREIN SA GR PETERSON PROJECTS BV NL 

NEUROPUBLIC SA GR UDEA BV NL 

AGRO APPS I.K.E. GR TNO NL 

AUA GR ZLTO NL 

Alterra SA GR FOODSCALE HUB RS 

PROODOS GR ITC SL 

POIOS EINAI TO AFENTIKO EE GR KGZS SL 

TEAGASC IE Termodron SL 

IFA IE   
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 List of pilot cases: 11 Innovative systemic Sustainable Ιnnovation Pilots Cases 

- The Support of a Frozen Fruit Value Chain Consisting of Small Farmers (Greece)  

- Better food-chain contracts for improved durum wheat production (Italy) 

- Empowering consumers through crowdsourcing to regain control over their food and create 

healthy, sustainable, fair trade products (France) 

- Traceability solutions covering the Horticulture Greenhouse Value Chain to improve overall 

efficiency, sustainability performance and brand recognition (Spain) 

- Smart Farming on rural farms demonstrating its benefit in the wider agri-food community and 

co-creating new food products and services. (Ireland) 

- Applying soil-passport approach and precision farming technologies in Slovenia to increase soil 

health and sustainability as a whole (Slovenia) 

- Supporting wine producers in taking advantage of the changes in labelling regulations (Cyprus) 

- Carbon Farming: compensating farmers for climate friendly management (Netherlands) 

- the transfer of surplus food from farms to socially disadvantaged groups, by aligning logistics 

and processes (Serbia)  

- Increase sustainability in the grapevine sector by introducing payments for ecosystem services 

(Italy) 

- Introduction of IoT solutions through NADIA platform to the agro-food sector and generate 

synergies between tourism and agriculture (Balearic Islands, Spain) 

 

4.2 Brief presentation of the RUR-07-2020 projects 

Similarly, this section provides an overview of the funded RUR-07-2020 "Reducing food losses and waste 

along the agri-food value chain” projects FoodRUS and LOWINFOOD. Introductory information on each 

project, its full title and logo along with the main objectives, partners and partner countries and pilot cases 

are presented. The main contact details are also included. 

4.2.1 LOWINFOOD 

 Full title: Multi actor design of low waste food value chains through the demonstration of 

innovative solutions to reduce food loss and waste 

 

Figure 5 – LOWINFOOD project logo 

 Duration: 1st November 2020 - 28th February 2025 (52 months) 

 Project Coordination: Clara Cicatiello (Università della Tuscia) cicatiello@unitus.it   

 Coordination with other relevant projects: Claudia Giordano (University of Bologna) 

claudia.giordano4@unibo.it  

 CORDIS link: https://cordis.europa.eu/project/id/101000439/en     

 Web page link: https://lowinfood.eu/project/ 

 

 What is LOWINFOOD about? 

The EU-funded LOWINFOOD project will test the effectiveness of selected innovative solutions following a 

method that engages actors along the entire food value chain. The main goal of the project is to co-design 

low-waste value chains in the fruit and vegetable, baked goods and fish sectors, including at-home and out-

of-home consumption. The project will validate and demonstrate a set of technological, social and 

mailto:cicatiello@unitus.it
mailto:claudia.giordano4@unibo.it
https://cordis.europa.eu/project/id/101000439/en
https://lowinfood.eu/project/
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organisational solutions, and evaluate the impact of these innovations in reducing food waste and improving 

the socioeconomic and environmental performance of the value chains. The LOWINFOOD consortium is 

made up of universities, research institutions, start-ups, foundations, associations and companies related to 

the food sector. 

 Objective 

LOWINFOOD supports the reduction of food loss and waste in European Union by demonstrating innovative 

solutions following a multi-actor approach that involves actors along the entire value chains. The main 

objective of the project is to co-design, together with actors of the food chain, low-waste value chains by 

supporting the demonstration of a portfolio of innovations in the fruits & vegetables, bakery products and 

fish value chains, as well as in a-home and out-of-home consumption. 

Proposed solutions are already tested as prototype in lab or in relevant environment but are waiting to be 

validated and demonstrated to TRL 7/8. The impact of the innovations will be evaluated by providing 

evidence of (i) their efficacy in reducing food loss and waste in different food value chains, (ii) improving the 

socio-economic performance of these value chains, and (iii) reducing the environmental impact of the value 

chains concerned. 

LOWINFOOD comprises seven interrelated work packages, among which four deal with the demonstration 

and market replication of the innovations addressed by the project (WP2-5), one to be started before the 

demonstration of innovations, and seeking to implement a multi-actor approach to support the evaluation 

of the innovations and including the identification of the methodology, the definition of the Key Performance 

Indicators (KPIs) and the actual evaluation (WP1), one to communication, dissemination and market 

replication (WP6) and one for project coordination management (WP7). 

The LOWINFOOD consortium includes universities, research institutes, start-ups, foundations, associations 

and companies working in the food sector with expertise in all relevant scientific and technical areas covered 

by the project: innovation, demonstration, knowledge transfer, dissemination, policy advice and marketing 

strategy. 

 Conformed by: 27 partners from 12 countries (EU+UK and Switzerland) 

 

Table 4 LOWINFOOD list of partners 

BOKU AT CHAROKOPEIO PANEPISTIMIO GR 

ÖÖI AT Iridanos Inambelos SA  GR 

UNVERSCHWENDET GMBH AT Blue Meltemi Hotel and Spa GR 

FORESIGHTEE BE UNITUS IT 

COGZUM BULGARIA OOD BG UNIBO IT 

KITRO SA CH REGIONE EMILIA ROMAGNA IT 

FH Münster (ISUN) DE PIANETA COSPEA SRL IT 

ADB-Nord DE RECUPERIAMO SRL IT 

LEROMA GMBH DE CNA IT 

MITAKUS ANALYTICS UG DE MATOMATIC AB SE 

ANTEGON GMBH DE SLU SE 

ELHUYAR FUNDAZIOA (ELH) ES UPPSALA KOMMUN SE 
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TAMPEREEN  FI THE JAMES HUTTON INSTITUTE (JHI) UK 

AREFLH FR   

 

 List of pilot cases: 11 Pilot cases will be tested from the month 6 till the end of the project in the 

countries of the project, plus further EU countries to be detected in specific tasks. 

- RER Software to manage withdraws of fruits & vegetables by producer organizations (PO and 

APO) within the system of CAP payments, managing donation of these products to charities.  

- UNV Cooperation system between farmers and restaurants to reuse unharvested agricultural 

products Austria 

- LEROMA B2B digital market place for food commodities, bridging producers and food industry 

and allowing to sell products that are no longer suitable for their initial purpose or surplus 

products  

- FORESIGHTEE Sales forecasting software for supermarkets, based on machine learning, 

allowing a better management of orders.  

- FOODTRUCKS Software for optimization of bakeries’ production  

- SLU/CNA Stakeholder dialogue to promote coordination between actors at different stages of 

the value chain for the adoption of innovative solutions against FLW  

- KITRO Innovative bin for restaurants and hotels’ kitchen, with visual image recognition to 

monitor quantity and type of food waste  

- MITAKUS Forecasting software for restaurants providing accurate demand forecasts, allowing 

to reduce preparation of surplus food  

- MATOMATIC Plate waste tracker for school canteens  

- COGZUM Mobile application to manage food provisions at home and avoid kitchen waste 

Technological COZ Household (all foods)  

- REGUSTO Mobile application selling restaurants’ surplus food and tracking the delivered 

products up to the bin Technological REG Household (all foods)  

  

4.2.2 FOODRUS 

 Full title: An innovative collaborative circular food system to reduce food waste and losses in the 

agri food chain 

 

Figure 6 – FOODRUS project logo 

 Duration: 1st November 2020 - 30th April 2024 (41 Months) 

 Project Coordination: Ainhoa Alonso (UD) ainhoa.alonso@deusto.es   

 Coordination with other relevant projects: Mónica de Prado (ELIKA) mdeprado@elika.eus, Philippe 

Micheaux Naudet & Nuria Cases i Sampere (ACR+) pmn@acrplus.org, nca@acrplus.org  

 CORDIS link: https://cordis.europa.eu/project/id/101000617/en  

 Web page link: https://www.foodrus.eu  

 

 What is FOODRUS about? 

The EU-funded FOODRUS project will develop an innovative, collaborative and circular food system to reduce 

food waste and losses in the agri-food chain. Its strategy is aimed at preventing food waste in a circular 

economy. Specifically, it will deploy 23 technological, social, financial, legal, educational, political, labelling 

and organisational solutions involving the mobilization and participation of farmers, retailers, consumer 

mailto:ainhoa.alonso@deusto.es
mailto:mdeprado@elika.eus
mailto:pmn@acrplus.org
mailto:nca@acrplus.org
https://cordis.europa.eu/project/id/101000617/en
https://www.foodrus.eu/
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associations and numerous stakeholders of the entire food chain. The focus is on vegetables in Spain, meat 

and fish in Denmark and bread in Slovakia. 

 Objective 

It is evident that current food supply chains are notoriously inefficient and show vulnerabilities from initial 

agriculture production down to the final household consumption and the management of the waste 

generated. 

FoodRUs strategy has been built on the basis of the three fundamental pillars of food sovereignty to 

undertake Food Waste Prevention challenge being Circular Economy a mandatory model from which to 

generate, implement and replicate solutions, in different value chains. The reasoned application of these 

basic principles where FoodRUs strategy is applied, will assure resilient and sustainable local and regional 

Bioecosystems thanks to a multi-actor and multidisciplinary approach. 

FoodRUs will deployed 23 technological, social, financial, legal, educational, political, labelling and 

organizational innovative solutions involving the mobilization and active participation of more than 40 actors 

to overcome the specific challenges of the selected value chains and follower regions consisting on: experts 

on agro-industry, Life Cycle Assessment , social innovation and social economy, sensitisation, culinary arts, 

nutrition, labelling, fiscality and ICT tools; municipalities; policy makers; ethical finance organizations, 

stakeholders of the entire food value chains (producers, farmers, retailers, packaging and logistics services, 

restoration sector, consumers associations and communities); waste managers; entrepreneurs; ONGs; food 

banks; social kitchens; educational centres and civil associations. FoodRUs will screen 3 value chains focused 

on 3 specific types of food in Europe: 

-Cross-regional Spanish pilot (SPP) focused on vegetables and IV range salads 

-Danish pilot (DP) that will analyse the value chain for meat and fish 

-Slovak pilot (SLP) analysing the bread value chain 

FoodRUs will actively involve 6 European regions as Followers: (Valencia (Spain), Cluj-Napoca (Romania), 

Budapest (Hungary), Linz (Austria), Plovdiv (Bulgaria) and Halandri (Greece). 

 Conformed by: 29 partners from 10 countries (3 pilot cases) 

 

Table 5 FoodRUS list of partners 

Business Upper Austria - OO 

Wirtschaftsagentur GMBH 

AT Universidad de la Iglesia de Deusto (UD) ES 

ACR+ BE Ayuntamiento de Zamudio ES 

FEBEA BE ELIKA ES 

GREENOVATE! EUROPE BE Consorcio EDER ES 

Plovdiv Chamber of Commerce and 

Industry 

BG Sociedad Estatal Correos y Telégrafos SA SME ES 

Horkram Foodservice A/S DK DIMOS CHALANDRIOU GR 

Oxneholm A/S DK Nemzeti Elelmiszerlanc-Biztonsagi Hivatal HU 

Friske Fisk A/S DK Geonardo Environmental Technologies LTD HU 

Jespers Torvekokken APS DK Engineering-Ingegneria Informatica SPA (ENG) IT 

Aarhus Universitet DK REGIUNEAVEST RO 
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Asociacion de la Industria Navarra (AIN) ES UNIAG (SUA) SK 

Basque Culinary Center Fundazioa ES NEW EDU NO SK 

Fundacion HAZI Fundazioa ES TBS AS SK 

Florette Iberica SL ES Free Food JEDLO Pre VSETKYCH SK 

EROSKI SCOOP ES   

 

 List of pilot cases: 

- Vegetables (convenience salads) – Basque Country (Zamudio) / Navarre (ELIKA, EDER) 

- Fish and meat – Copenhagen (JESPERS, FRISKE, Öx, HøX) 

- Bread – Nitra & Bratislava (SUA) 
  

4.3 RUR-06 & RUR-07-2020 Cooperation Timeline  

The Cooperation of all five RUR-06-2020 and RUR-07-2020 projects started actively right away after the invite 

posed by the POs. All project coordinators responded immediately by sharing some basic information on 

their projects and the main contacts to be included in the communications. The starting point for the 

Cooperation included official invites and attendance to each other projects’ respective upcoming kick-off 

meeting. A series of dedicated to the RUR-06-2020 and RUR-07-2020 projects’ Cooperation meetings were 

organised by a different partner each time. So far three (3) Cooperation meetings have been conducted with 

the aim to discuss and further detail the cooperation activities. Table 6 presents the full list of kick-off and 

Cooperation meetings that have been completed the first six months of the project lifetime, along with the 

organiser and the exact date when they took place. Figure 8 is the timeline, a visual representation of these 

Cooperation events.  

 

Figure 7 – Presentation of Ploutos during the 1st RUR-06 & RUR-07-2020 Cooperation Meeting 

Table 6 RUR-06 & RUR-07-2020 Cooperation meetings held 

Cooperation Meeting  Organised by Date 

Project officers' initiative to 

facilitate cooperation   

RUR-06 & RUR-07-2020 

Project officers' 
8 Oct 2020 

CO-FRESH kick-off meeting   CO-FRESH 22-23 Oct 2020  

Ploutos kick-off meeting   Ploutos 22-23 Oct 2020  

FAIRCHAIN kick-off meeting FAIRCHAIN 5-6 Nov 2020  
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1st Cooperation meeting  CO-FRESH 10 Nov 2020 

FoodRUS kick-off meeting FoodRUS 19 & 23 Nov 2020 

LOWINFOOD kick-off meeting LOWINFOOD 2-3 Dec 2020 

2nd Cooperation meeting  FAIRCHAIN 27 Jan 2021 

3rd Cooperation meeting  FoodRUS 3 Mar 2021 

 

 

Figure 8 – RUR-06 & RUR-07-2020 Cooperation Timeline 

4.4 Cooperation results and space for synergies  

Starting from the very first Cooperation meeting all projects’ participants agreed that there was a very good 

atmosphere and open communication. Everyone showed their willingness to cooperate supported the notion 

that Cooperation is key for success and reaching the relevant impacts of all projects. During the RUR-06 and 

RUR-07-2020 interaction, all five projects have agreed in participating in a series of common activities, as 

identified through the initial information sharing within all sister projects and based on the list of work 

packages and relative deliverables. It was decided that it would be beneficial for the research activities, 

methodologies and mapping, and for the outcomes of all five projects, to create a list of common activities. 

This would encourage projects to directly exploit one another’s results, as well as to cover emerging 

knowledge and research gaps and unfold their activities in a complementary manner. In order to do so, 

NextCloud was decided to be used as the common file-sharing site and SMARTCHAIN Innovation Platform as 

the Cooperation results’ repository. Some of the decisions made during the meetings included the following 

aspects:  

 Creation of a community of experts representing all the players in the value chain: a database of 

stakeholders to be shared, in which all the partners of the projects will be reported. 

 Join forces on innovation mapping activity and share information about the methodology of 

assessment: share project methodologies and innovations, avoiding duplication and encouraging 

cross-fertilization.  
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 Use and co-develop and “Innovative Food value chain Platform” based on the SMARTCHAIN 

Platform: All projects can appear on the platform with their own logos from September 2021, both 

for innovative activities and for IT aspects. 

 Share communication activities and establish a Cooperation and Collaboration Network (CCN): 

common hashtag, contents on some newsletters, participation in events of the sister projects, 

common toolkit, etc. 

 Common participation on events: The EU Green Week 2021 and the European Week of Regions and 

Cities.  

 Common activities in Working Groups (WG): It is proposed that each sister project should be in lead 

of at least one of the WGs. 

These actions will not only enhance the outreach of each project, but also traverse the project boundaries, 

by allowing for sharing common activities among all projects, as well as carrying out mapping and assessing 

methodologies inter-comparisons for various pilot cases along the agri-food value chain, where analysis will 

be performed by more than one project.  

The main contact details from each project were shared, as well as the contacts responsible for those WPs, 

translated as "activities", that all RUR06/07 projects have in common and will cooperate on, namely: 

 Innovations’ mapping methodologies 

 Value chain assessment (framework and methodologies) 

 SMARTCHAIN Innovation Platform 

 Communication and Dissemination activities: newsletters/social media/common hashtag/project 

webpages/links/toolkit 

 Cooperation Plan and Workshops 

Table 7– List of joint RUR-06 & RUR-07-2020 Cooperation activities and responsible partners 

Activity Working Group EU Sister Projects 

 

List of partners involved/Network of Key 

Contact Experts/RUR06 - RUR07 Community  

Daniel Rossi FAIRCHAIN  

Francesca Marino FAIRCHAIN  

Aikaterini Kasimati Ploutos  

Innovations’ mapping methodologies 

Bärbel Hüsing FAIRCHAIN  

Sandra Cesari de Maria  Ploutos  

Federica Ciccullo Ploutos  

Value chain assessment (framework and 

methodologies) 

Anne Verniquet FAIRCHAIN  

Karin Östregren FAIRCHAIN  

Claudia Giordano LOWINFOOD  

Frank Berkers Ploutos  

SMARTCHAIN Innovation Platform 

Fco Javier Casado COFRESH  

Luis Mayor FAIRCHAIN  

Katherine Flynn FAIRCHAIN  

Nikos Marianos Ploutos  
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Communication and Dissemination activities: 

newsletters/ 

social media/common hashtag/project 

webpages/links/toolkit 

Luis Mayor FAIRCHAIN  

Katherine Flynn FAIRCHAIN  

Fco Javier Casado CO-FRESH  

Michael Bregler CO-FRESH  

Benjamin Biesdorf CO-FRESH  

Manex Urruzola LOWINFOOD  

Dimitra Perperidou Ploutos  

Cooperation Plan and Workshop 

Geneviéve Gèsan - Guiziou FAIRCHAIN  

Daniel Rossi FAIRCHAIN  

Inés Echeverría Goñi CO-FRESH  

Nikos Marianos Ploutos  

Aikaterini Kasimati Ploutos  

 

Key objectives aside, and albeit to a different extent, all five projects highlight their multi-actor approach, 

which is translated to significant stakeholder engagement. Although the idea of stakeholder representation 

is to make sure that all stakeholder groups are adequately involved in the process, there is only so many 

people a project can have ties with or reach out to. Ploutos will, therefore, investigate the possibility of 

putting together the stakeholder pools of all projects into one large stakeholder internetwork, acknowledging 

of course the limitations posed by the ethics requirements of each project and the European Commission. 

Intensive communication between relevant EU initiatives and Ploutos throughout the whole project duration 

is also expected to take place in parallel to T6.4 “Ploutos Networking and clustering” and T6.6 “Ploutos Policy 

options and recommendations”. One of Ploutos priorities is to foster sharing of knowledge and research 

results among peers and other potential users. The aim of the “Networking and clustering” task is to enhance 

academia and industry awareness by showcasing the results of the project at EU and global level and to 

enhance networking and clustering activities among key actors! Ploutos aims to communicate directly with 

the sister projects and other relevant projects to further raise their interest and highlight the joint benefit 

from common networking and clustering activities. Additionally, Ploutos aims by the end of the project to 

present the activities done, in order to raise awareness on the results and underline their significant policy 

relevance, and envisages the production of a series of accumulated new “Policy options and 

recommendations”. To achieve that Ploutos will focus on interacting with: i) agri-food related industry 

representation bodies and umbrella organisation, providers, users and/or platforms; and ii) relevant 

initiatives and projects.  

Finally, joint Communication and Dissemination activities have been decided amongst the sister projects. 

Ploutos aims to foster the collaboration with other projects by: 
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 Following each other projects’ social media accounts.  

 Joint press releases, newsletters and articles.  

 Joint social media campaigns to improve the visibility of the results of the projects.  

 Common #hastag. 

 Publishing articles, publications, and news on the websites of the sister projects. 

 Investigating the possibility for joint participation in other meetings and events to promote the 

visibility and outputs of the projects (participation to the EU Green Week 2021 is planned). 

Details on all the decisions made during the Cooperation meetings are included in Appendices A, B and C of 

the Cooperation meetings Minutes.  
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5 Other projects and initiatives for 
consideration 

This section refers to projects and initiatives to be considered for synergies and coordination, outside the 

spectrum of the RUR– 06-2020 and RUR-07-2020 projects. This includes research projects and efforts that 

provide the space for joining forces to promote science and broadening outreach to promote inclusiveness 

and stakeholder participation.  

5.1 Brief presentation of the RUR-05-2020 projects 

This section provides an overview of the funded RUR-05-2020 "Connecting consumers and producers in 

innovative agri-food supply chains " projects agroBRIDGES, COACH and COCOREADO. Introductory 

information on each project, its full title and logo along with the main objectives are presented. 

5.1.1 agroBRIDGES 

 Full title: Building bridges between consumers and producers by supporting short food supply 

chains through a systemic, holistic, multi-actor approach-based Toolbox 

 

Figure 9 – agroBRIDGES project logo 

 What is agroBRIDGES about? 

The EU-funded agroBRIDGES project will empower farmers with practical knowledge and tools to set up new 

business and marketing models based on SFSCs with a focus on reducing intermediaries and linking producers 

with consumers. To this end, it will follow an integrated methodology to establish regional multi-actor 

structures for demand-driven innovation, and deliver a combination of communication materials, training 

programmes, events and digital tools in the agroBRIDGES toolbox. The project will directly involve over 400 

people, delivering practical support to producers, consumers, contracting authorities, distributors and 

scientists. 

 Objective 

agroBRIDGES aims to build bridges between producers and consumers, rebalancing farmers market position 

by empowering them with knowledge about new business and marketing models. The proposal will mobilise 

local farmers through Short Food Supply Chains (SFSCs), focussing on decreasing intermediaries and their 

margin. Precisely, agroBRIDGES will follow a knowledge-based, holistic, systemic approach built on two 

pillars: (1) a multi-actor framework pursuing demand-driven innovation; (2) a combination of communication 

materials, training programs, events organisation and IT tools gathered in the agroBRIDGES Toolbox as the 

ultimate instrument that will provide practical support to producers, consumers, contracting authorities, 

distributors, academia, etc, improving farmers position in the value chain. Both regional and pan-European 

approaches will be considered along with the project, where 12 Beacon regions will be involved in the 

creation of this multi-actor framework, directly involving ca. 400 people in information collection, knowledge 

exchange, co-creation, co-development and validation of project outputs. Full EU roll-out, replication and 

training will be conducted, supported by a strong dissemination campaign and coordination with other EU 

projects and initiatives as SCAR-AKIS and EIP AGRI through a clustering plan. Main impact in the short term 
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will be ca. 150 persons trained on topics related to food procurement and how to mobilise innovative agri-

food supply chains and support local producers, while in the medium-, long-term it is expected a 5-8% 

increase of farms totally or partially involved in direct sales to consumers and an increase in farmers income 

for the value of the output ca. 35% average thanks the developed new SFSCs models. This way, agroBRIDGES 

will make an ambitious contribution to the Common Agricultural Policy unlocking the full potential of 

Europe’s inner wealth by placing producers as a cornerstone for boosting European agri-food sector. 

5.1.2 COACH 

 Full title: Collaborative Agri-food Chains: Driving Innovation in Territorial Food Systems and 

Improving Outcomes for Producers and Consumers 

 

Figure 10 – COACH project logo 

 What is COACH about? 

The EU-funded COACH project will support innovation in local food systems by encouraging and facilitating 

collaboration between farmers, consumers, local governments and other players to establish short agri-food 

chains. Moreover, it will develop a 'living library' of 32 successful examples from 12 countries that 

demonstrate the way farmers can access consumer-driven opportunities. COACH will bring a knowledge-

based set of activities to support farmers and small operators in accessing information on consumers’ 

demand and provide recommendations for improved revenues. The project will also design a farm-to-fork 

procurement toolkit for public authorities and maximise the impact of all proposed initiatives through 

communication and dissemination practices. 

 Objective 

Farmers and small operators are often in a weak position in the value chain. They lack bargaining power, face 

barriers to accessing markets, and struggle to achieve a fair income. At the same time, due to growing public 

awareness of the environmental crisis, and the rise of diet-related ill-health, many consumers want to 

conveniently access high quality, healthy and sustainable foods. In response, many innovative consumer-

driven opportunities for farmers to access markets are now available. The aim of this project is to facilitate 

collaboration between farmers, consumers, local governments and other actors to scale up short agri-food 

chains which rebalance farmers’ position, create win-wins for producers and consumers and drive innovation 

in territorial food systems. It does this in five key ways. First, it develops a ‘living library’ of 32 emblematic 

good practice examples from 12 countries which demonstrate how farmers can access consumer-driven 

opportunities to improve their incomes and rebalance their position in food chains. Second, it delivers a 

knowledge-based suite of activities to support farmers and small operators to access information on 

consumer demand and improve their capacity to connect with consumers. Third, it provides new insights and 

guidance on the costs and margins for each link in the supply chain, demonstrating opportunities for 

improved incomes for farmers and small operators and reduced costs for intermediaries. Fourth, it designs a 

‘farm-to-fork procurement toolkit’ for public authorities in order to improve sharing of experience and help 

them design appropriate tenders for healthy and fresh food supplied by small-scale producers and also to 

support farmers to know how to access these opportunities. Fifth, it maximises the impact of all the project’s 

activities through effective communication and dissemination including policy engagement in order to create 

a more enabling environment for collaborative agri-food chains. 
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5.1.3 COCOREADO 

 Full title: Connecting COnsumers and producers to REbalance farmers’ position through 

AmbassaDOrs trainings 

 

Figure 11 – COCOREADO project logo 

 What is COCOREADO about? 

The EU-funded COCOREADO project will apply a multi-actor method and a deep understanding of agricultural 

knowledge and innovation systems (AKIS) based on ambassadorship, good practices and training. The project 

will encourage young people in rural areas to co-create innovative solutions that overcome obstacles for 

farmers, address consumer needs and improve the conditions for the sustainable public procurement of local 

and seasonal food. The COCOREADO Ambassador Training Program will connect young farmers, students and 

three EU-level youth movements, aiming to enhance the position of farmers and improve their connection 

with consumers. A wide range of academic and farming-related partners will be engaged in the project, taking 

into consideration the regional particularities. 

 Objective 

COCOREADO is a project designed to rebalance the position of the farmer as an individual actor, as a key 

player in innovative food supply chains and as a supplier for public procurement. Based on the multi-actor 

approach and a deep understanding of agricultural knowledge and innovation systems (AKIS), the project 

applies a three-fold approach to maximize impact, relying on ambassadorship, good practices, and a focus 

on youth. COCOREADO will foster opportunities for young people in rural areas to co-create innovative 

solutions that overcome current hurdles for farmers and respond to consumer needs, while simultaneously 

improving the conditions for sustainable public procurement of local and seasonal food. The consortium 

connects key youth actors including young farmers, college youth, youth movements in an environment that 

offers support and encouragement to undertake action. A key tool for creating such environment is the 

COCOREADO Ambassador Training Program. Furthermore, the project involves both academic and close-to-

farmers partners across Europe, recognising regional differences and barriers in terms of replicability of good 

practices and regional opportunities in terms of solutions. Active youth engagement in co-creating solutions 

remains at the core of the well-balanced consortium including three EU-level youth organisations, and is 

embedded within COCOREADO’s methodologies, thus ensuring that innovative supply chains remain future-

proof. 

COCOREADO starts with the collection of innovative initiatives that enhance the position of the farmers and 

improve their connection with consumers. Good practices will be assessed for their replicability and 

translated into educational materials. Furthermore, user-friendly decision support tools with high potential 

will be made accessible. Communication and dissemination of good practices and tools will focus on farmers, 

rural communities, policy makers, actors in the food chain such as chefs and local food processors. 

5.2 Brief presentation of the other H2020 projects 

This section provides an overview of the other H2020 projects, such as the SFS-34-2017 “Innovative agri-food 

chains: unlocking the potential for competitiveness and sustainability” project SMARTCHAIN. Introductory 

information on the project, its full title and logo along with the main objectives are presented. 
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5.2.1 SMARTCHAIN 

 Full title: Towards Innovation - driven and smart solutions in short food supply chains 

 

Figure 12 – SMARTCHAIN project logo 

 What is SMARTCHAIN about? 

The SMARTCHAIN is an ambitious, 3-year project with 43 partners from 11 European countries including key 

stakeholders from the domain of short food supply chain as actors in the project. The central objective is to 

foster and accelerate the shift towards collaborative short food supply chains and, through concrete actions 

and recommendations, to introduce new robust business models and innovative practical solutions that 

enhance the competitiveness and sustainability of the European agri-food system. 

 Objective 

Using bottom-up, demand-driven research, the SMARTCHAIN consortium i) will perform a multi-perspective 

analysis of 18 case studies of short food supply chains in terms of technological, regulatory, social, economic 

and environmental factors, ii) will assess the linkages and interactions among all stakeholders involved in 

short food supply chains and iii) will identify the key parameters that influence sustainable food production 

and rural development among different regions in Europe. 

The project aims to establish 9 national communities of short food supply chains (Innovation and 

Collaboration Hubs) in different partner countries (France, Germany, Greece, Hungary, Italy, Netherlands, 

Serbia, Spain and Switzerland) and a virtual innovation hub in order to facilitate stakeholder engagement, 

bringing farmers and consumers together in a trust-enhancing environment enabling them to generate 

demand driven-innovations. 

Combination of scientific and practical knowledge and the use of innovation workshops will enable the 

development of practical innovative solutions as well as the promotion of a framework for different forms of 

collaborative short food supply chains in urban and rural areas. SMARTCHAIN will generate concrete actions 

for knowledge transfer, through the organisation of multi-stakeholder workshops and training activities for 

farmers and short food supply chain entrepreneurs. 

5.3 National and international research and innovation activities 
linked with Ploutos 

Ploutos’ partners are also involved in a large number of other national and international research and 

innovation projects. Their strategic position in these projects will secure access to their established networks 

of relevant actors, results, lessons learnt, best practices, innovations and infrastructure. A small sample of 

such initiatives are presented in Table 7, which provides a tentative and non-exhaustive list of H2020 and 

other non-EU projects, to be considered for synergies, outside the RUR-06-2020 and RUR-07-2020 

programmes. 

Table 8 Tentative list of other projects to be considered for synergies 

Project Name  

(link)  
Contribution to Ploutos 
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SmartAgriHubs 

(www.smartagrihubs.eu) 

SAH aims at enabling a broad digital transformation of the European agri-

food sector, by building an extensive pan-European network of DIHs and 

20.000 Competence Centres (CCs). Ploutos will leverage on SAH’s ecosystem 

of DIHs, CCs, innovators and farms around Europe to support its own pilots 

and the sustainability of Ploutos Innovation Academy. It will also benefit 

from lessons learnt from managing the Innovation Experiments and pilots 

and will leverage on the produced results in terms of applied innovations. 

LIFE GAIA Sense 

(www.lifegaiasense.eu) 

LIFE GAIA Sense is a large-scale demonstration project that deploys 18 

demonstrators in Greece, Spain and Portugal, aiming to demonstrate the 

environmental (but also the economic and social) sustainability benefits of 

smart farming. Ploutos will benefit from the lessons learnt in organising 

piloting activities with farmers and measuring sustainability outcomes using 

a Life Cycle Analysis (LCA) methodology. 

H2020 LIAISON 

(www.liaison2020.eu) 

LIAISON investigates the design and implementation of interactive 

innovation projects – both inside and outside of the EIP-AGRI. TEAGASC is 

leading WP5, which involves the co-design of evaluation and impact 

assessment tools for interactive innovation projects. The tools will be made 

available for assessing relevant use-cases undertaken by Ploutos. 

H2020 DT-ICT-08-2019 

projects  

Atlas (www.atlas-h2020.eu) and Demeter (www.h2020-demeter.eu) 

projects are responsible for tackling the lack of data interoperability in the 

agri-food sector. They will deliver appropriate data models, architectures 

and reusable components to support hardware and software, allowing the 

combination of data from all related sources to demonstrate the benefits of 

digital agriculture in a wide range of sectors of the European agri-food 

sector. Ploutos will take advantage of all the above results. 
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6 Future Cooperation activities  
6.1 Next steps 

The Cooperation of all five RUR-06-2020 and RUR-07-2020 projects will be continued with the series of 

dedicated Cooperation meetings, ad-hoc meetings devoted to the joint mapping and assessing activities, as 

well as through the joint participation in other meetings and events to promote the visibility and outputs of 

the projects (participation to the EU Green Week 2021 is planned). Table 8 presents the tentative list of future 

Cooperation meetings, along with the organiser and the exact date when they took place. Figure 14 is the 

timeline for future Cooperation events.  

Table 9 RUR-06 & RUR-07-2020 Cooperation meetings planned 

Future Cooperation Meeting  Organised by Date 

On-line workshop on “Mapping 

methodology of existing agri-food 

value chains” 

CO-FRESH 29 Mar 2021 

4th Cooperation meeting  LOWINFOOD 19 Apr 2021 

5th Cooperation meeting  Ploutos TBD in May 

EU Green Week  FoodRUS 27 May 2021 

 

 

Figure 13 – Future RUR-06 & RUR-07-2020 Cooperation Timeline 

6.2  Action plan for synergies  

The following actions will be implemented by the Ploutos consortium to create the space for cooperation 

mentioned in the previous sections, as illustrated in Table 9.  
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Table 10 Ploutos Action Plan for synergies 

Task  Description  
Responsible 

Parter(s) 

Mapping of other 

relevant projects 

Numerous projects have already been identified. All 

consortium members will screen other projects that their 

organisation participates in, in order to assess whether they 

have common grounds with Ploutos to be considered for 

synergies. 

Ploutos 

Consortium 

Initiating contact 

with additional 

projects 

An initial assessment of additional potential for synergies 

will be performed once the list of projects is ready. This 

exercise will reveal which of the listed project is relevant to 

be contacted directly for further investigation of the 

potential and above all of the willingness to coordinate their 

efforts with Ploutos. 

AUA, GAIA 

Establishing 

synergies 

Actions such as the ones described in Chapter 3 will be 

implemented with the RUR-06-2020 and RUR-07-2020 sister 

projects as well as with RUR-05-2020, other interested 

projects H2020 projects that will be identified. 

Ploutos 

Consortium 

Reporting on the 

synergies  

The progress and extent of implementation of this plan will 

be reflected in project deliverables D1.8 and D1.9 “Second 

and Final report on the results of the Cooperation meetings” 

AUA 
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7 Conclusions 
Deliverable D1.7 “First report on the results of the Cooperation meetings”, aims to report the results from a 

series of cooperation meetings performed with other relevant projects, during the first six months of the 

project’s lifetime, with details on the execution and results. This deliverable serves as a reference document 

among consortium partners, to be aware of and kept up to date with the project’s plan and advancements 

on the coordination and synergies with other projects. It can be used as a documentation of the efforts 

completed, but also planned, ensuring synergies and collaborations with other research projects under topic 

RUR– 06-2020, RUR-07-2020 and RUR– 05-2020, and other actions and initiatives, as well as to act as a 

reference document of the expectations and ideas for joint actions and collaborations.  

Projects CO-FRESH and FAIRCHAIN were also selected for funding under the Horizon 2020 call "H2020-RUR-

2018-2020", topic RUR-06-2020 "Innovative agri-food value chains: boosting sustainability-oriented 

competitiveness". Additionally, projects FoodRUS and LOWINFOOD received funding under topic RUR-07-

2020 "Reducing food losses and waste along the agri-food value chain”. Considering the similarity in part of 

the activities and expected outcomes, the five consortia are expected to undertake the best collaborative 

efforts with a view to maximise efficiency and impact, by favouring synergies and avoiding overlapping or 

duplication of activities. The collaboration will in particular ensure the efficient coordination of activities 

through sharing of information and communication and dissemination of results.  
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Appendix A: Minutes from the 1st cooperation 
meeting 
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History of changes 

Version Author Date Comments 

0 CNTA 18.11.2020 Draft version for participants revision 

1 CNTA 06.12.2020 Final version 
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A1 Venue 

ZOOM:   

https://zoom.us/j/99610645022?pwd=TGhpZnpPS0V5Z1ZrRXdJTHVPZDNRUT09 

A2 Attendance 

 Project  Participating person  Institution Role Attendance 

RUR-06 FAIRCHAIN 

Geneviève Gersan-Guizou INRAE Coordinator X 

Marie-Alix Fauvel  INRAE Project Mgr - 

Emmanuelle Dasilva INRAE Project Mgr -X 

Daniele Rossi 
CONFAGRICOL

TURA 

Coop WP 

Leader 
X 

Francesca Marino  
CONFAGRICOL

TURA 
Coop WP X 

Giulia Avolio 
CONFAGRICOL

TURA 
Coop WP X 

Foteini Chrysanthopoulou ISEKI Com&Dis WP X 

Luis Mayor  ISEKI 
Com&Dis WP 

Leader  
X 

RUR-06 CO-FRESH 

Inés Echeverría Goñi CNTA Coordinator X 

Andrea Molero  CNTA 
Coordinator 

assistant 
X 

Pieter Spanoghe Univ. Gent Coop WP - 

Edelbis López Avila Univ. Gent 
Coop WP 

Leader 
X 

Susanne Braun 
Univ. 

Hohenheim 
Com&Dis WP X 

Benjamin Biesdorf 
Univ. 

Hohenhein 
Com&Dis WP X 

F. Javier Casado 
Univ. 

Hohenheim 

Com&Dis WP 

Leader 
X 

RUR-06 PLOUTOS 

Nikolaos Marianos  GAIA Coordinator X 

Aikaterini  Kasimati 
Agricultural 

Univ Athens 

Coop Task 

Leader  
X 

RUR-07 LOWINFOOD 

Clara Cicatiello Univ Tuscia Coordinator X 

Claudia Giordano Univ. Bolonia 
Coop Task 

Leader  
X 

RUR-07 FOODRUS Ainhoa Alonso Univ. Deusto Coordinator X 

https://zoom.us/j/99610645022?pwd=TGhpZnpPS0V5Z1ZrRXdJTHVPZDNRUT09
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Mónica de Prado ELIKA 
Coop Task 

Leader  
X 

Antton Alza ELIKA Coop Task - 

Philippe Micheaux ACR+ 
Coop WP 

Leader  
X 

A3 Background 

Calls for proposals RUR-06-2020 and RUR-07-2020 had a common requirement for cooperation set in their 

work programme. 

RUR-06- 2020 - Innovative agri-food value chains: boosting sustainability-oriented competitiveness “(…) To 

maximize impact across Europe and to ensure wide dissemination of the project results, proposals should 

foresee a dedicated work package for cooperation with other selected projects under topic RUR-06-2020 and 

earmark appropriate resources. Cooperation with other selected projects under topic RUR-07-2020 is 

encouraged.”  

and 

RUR-07-2020 - Reducing food losses and waste along the agri-food value chain “(….) To maximize impact 

across Europe and to ensure wide dissemination of the project results, proposals should foresee a dedicated 

work package for cooperation with selected projects under topic RUR-07-2020 and earmark appropriate 

resources. Cooperation with other selected projects under topic RUR-06-2020 is also encouraged.” 

After email from Project Officers: Ivana Oceano and Mihai Pera, RUR-06 & 07 Project coordinators decided 

to start cooperation by inviting each other to corresponding Kick-off Meetings and organizing an ad hoc 

meeting with the aim to discuss and further detail potential cooperation activities and eventually frame them 

in an Action Plan.  

It was decided to organize this first meetings and subsequent ones in a rotating basis, starting with CNTA 

(CO-FRESH project coordinator) as meeting organizer. 

A4 Minutes of Meeting  

Meeting starts at 9.00 

After a round table presentation, IE welcome all to the 1st Cooperation meeting of 5 approved projects under 

RUR-06-2020 and RUR-07-2020 calls and presents the meeting Agenda 

Time Topic 

8:50 Getting connected: The meeting will be open 10 min in advance for checking 

connections + Meeting recording agreement 

9:00 Round table presentation of participants 

9:10 Setting the Common Objectives and expected outcomes of this Meeting 

9:25 Short presentation - 5 Projects (5 min each) (Since we can assist to other's KOM and 

get info on each project + documents exchange) 

9:50 Short presentation on Com & Disem activities and Cooperation RUR-06/07 activities 

foresee in each project (8 min each) 

10:30 Open discussion to identify Complementarities / Synergies among projects 

  Start to think on potential common activities 
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  Next steps 

10:55 Propose Next meeting potential dates and Partner to organize it 

11:00 End of meeting 

 

A4.1 Summary of the meeting 

Before starting the Meeting, IE proposes some questions to be commented along the meeting: 

 What are your expectations from this Cooperation activities among Sister projects?  (Chat can be 

used to write each one of us our expectations) 

 How can we help each other in Communication activities?  

 Which are the Communication channels you plan to use in your projects? 

 Do you have a “Networking Plan” (or similar) to be submitted by March 2021? 

Participants comment on due date for a “Networking Plan” or similar in each project Work Plan. 

 CO-FRESH, PLOUTOS & FOODRUS:  Month 6 

 FAIRCHAIN: Month 9 (And the creation of the FAIRCHAIN Community by Month 3) 

 LOWINFOOD: Month 12 

In the CHAT, some Expectations for this Cooperation among sister projects, are proposed: 

[PLOUTOS] Aikaterini Kasimati_AUA: Ploutos objectives:  

 Enhance cross-project collaboration, promoting mutual evaluation of project activities and 

outcomes.  

 Other projects will be welcome to give input and also provide feedback and review of the ongoing 

work of Ploutos.  

 Join efforts on communication activities and dissemination of results among similar projects. 

[FAIRCHAIN] Daniele Rossi: 

 Know the needs of the coordinators’ projects 

 Share the methodologies of other projects 

  Improve partners performances 

  Constructive relationship with other projects  

  Create a good community of contacts  

  Keep in contact with European Institutions  

Geneviève Guizou: 

 1- share the mapping of innovations and assessment Framework. If the innovation mapping for 

instance follows the same structure, it will be much easier in the follow up activities to identify 

similarities and differences;  

 2- share the innovations we want to implement in order to avoid duplications and/or encourage 

cross-fertilization 

[CO-FRESH] CNTA:  

 Learn from each other experience to Foster synergies 

 Exchange on methodologies to identify best practices 
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 Exchange on Succes Cases 

 Share contacts to maximaze Com & Dis activities Impact 

[LOWINFOOD] Claudia Giordano:  

 Supporting each other by sharing contacts and enhancing pilot actions around Europe;  

 Share information about methodologies (aiming at standardizing them as much as possible, 

where useful and appropriate, in order to make results comparable as much as possible).   

Clara Cicatiello:  

 Expectations from LOWINFOOD: build a network of companies and firm for exploitation of results 

(innovations);  

 support each-other communication effort to improve the reach; share methodologies and 

implementation strategies 

[FOODRUS] Mónica de Prado:  

 Expectations from FoodRUs: find synergies and complementarities among all of us,  

 create a network and identify joint actions to work together,  

 share results using common communication tools  

Each Project presents a Short project presentation and WPs on Communication & Dissemination as well as 

WPs or Tasks on Cooperation. (Presentations will be distributed among participants) 

 As a conclusion: Each project has different duration, start date and work plan and, additionally, some 

Cooperation activites have been already defined in each case.  We need a global view on it to properly 

manage cooperation activities. 

A discussion starts on how to collaborate: Several options and collaboration fields are proposed: 

 Have a Cloud site where sharing Documents instead of using email for document sharing: CO-FRESH 

NextCloud could be an option 

 Share key contacts “experts” in relevant thematics from each RUR Project  

 Join forces in the Mapping and Assessing Task (At least among RUR-06):  Sharing Methodology and 

the structure on the Mapping results could facilitate extracting common conclusions  

 Use SMARTCHAIN Innovation Platform as a Results’ repository:  https://www.smartchain-

platform.eu/   FAIRCHAIN and CO-FRESH will use it. Although it seems a good option, Nikos Marianos 

(PLOUTOS) proposes to examine all existing solutions before take a decision. 

 Com & Dis activities: 

o Share Stakeholders Contacts:  FAIRCHAIN plans to create a “FAIRCHAIN COMMUNITY” by 

Month 3- Jan’21 and would require contributions from all us. 

o Also Contacts in the EC  

o Create a common Hashtag 

o Project webpage: Have links to other sister projects and/or Specific section in each Project 

Web to present Sister projects 

o Contribute to each other NEWSLETTERS 

o Attend / Participate in each other Intermediate / Final Events 

o Attend each other Workshops (Also at national level) 

o Have a common Tool kit to collect Best Practices in Communication & Networking  

https://www.smartchain-platform.eu/
https://www.smartchain-platform.eu/


43 

 D1.7: First report on the results of the Cooperation meetings 

 This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 101000594 
 

 Exchange on Technological Innovations 

 Exchange on potential common Risks and corresponding mitigation actions (i.e., CoVid19) 

Next meeting organization: 

Geneviève (FAIRCHAIN) proposes herself to organise the 2nd Cooperation Meeting. 

Tentative dates:  End of January – Beginning of February 2021 

In the meantime, email will be used to exchange info and get some collaboration started, until we have a 

common share point in the cloud. 

Final remarks: 

We all agree that there was a very good atmosphere and real open communication during the meeting. 

All participants show their willingness to cooperate and believe that there is a general conviction that 

Cooperation is key for the success and reaching a relevant impact of our projects. 

Meeting ends at 11.30 

A4.2 Next steps / Actions agreed 

  Next steps & Actions agreed Resp & Timing 

 Propose 2nd Cooperation meeting dates and take care of meeting 

organization. (End of January – Beginning of Feb 2021) 
Geneviève –FAIRCHAIN          

 Asses viability of using NEXTCLOUD as a common documents’ 

repository for this RUR06/07 Cooperation (under UHOH management) 

Benjamin - CO-FRESH 

 Create a Table(s) summarizing general info on 5 Projects: 

- Starting Date & Duration 

- Social Media to be used in each project 

-  Main MS & Deliverales on Com & Dissem & Cooperation activities 

already compromised in each project 

Inés – CO-FRESH proposes a 

template 

 Create a Master Contact Table with Key partners (experts) from each 

project 

Inés – CO-FRESH proposes a 

template 

 Create a Stakeholders List (with contributions from all projects) TBD 

  



44 

 D1.7: First report on the results of the Cooperation meetings 

 This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 101000594 
 

Appendix B: Minutes from the 2nd cooperation 
meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes of Meeting 

RUR-06-2020 & RUR-07-2020 Projects- 2nd Cooperation Meeting 

Wednesday 27th January 2021 

12.00 - 13.00 

Telematic 
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B1 Attendances 

 Project  Participating person  Institution Role 

RUR-06 FAIRCHAIN 

Geneviève Gésan-Guiziou INRAE Coordinator 

Marie-Alix Fauvel  ARTTIC Project Mgr 

Daniele Rossi CONFAGRICOLTURA 
Coop WP 

Leader 

Francesca Marino  CONFAGRICOLTURA Coop WP 

Giulia Avolio CONFAGRICOLTURA Coop WP 

Katherine Flynn ISEKI Com&Dis WP 

Luis Mayor  ISEKI 
Com&Dis WP 

Leader  

RUR-06 LOWINFOOD 

Claudia Giordano Univ. Bologna 
Coop Task 

Leader 

Clara Cicatiello Univ. Tuscia Coordinator 

Gunter Greil BOKU Coor. Ass. 

Manex Urruzola Arrate Elhuyar Coor. Ass. 

RUR-06 CO-FRESH 

Inés Echeverría Goñi CNTA Coordinator 

Andrea Molero  CNTA 
Coordinator 

assistant 

Edelbis Lòpez Dàvila Gent University 
Coop WP 

leader 

Francisco Javier Casado Univ. Hohenheim 
Com&Dis WP 

leader 

Benjamin Biesdorf Univ. Hohenheim Com&Dis WP 

Michael Bregler Univ. Hohenheim Com&Dis WP 

RUR-06 PLOUTOS 

Nikolaos Marianos  GAIA Coordinator 

Aikaterini  Kasimati Agricultural Univ Athens 
Coop Task 

Leader  

Sandra Cesari De Maria Univ. Milano 
Coop Task 

Leader 

RUR-07 FOODRUS 

Mónica de Prado ELIKA 
Coop Task 

Leader  

Nuria Cases ACR PLUS 
Coop Task 

Leader 

Deitze  
Coop Task 

Leader 
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Ainoha Alonso Vicario Univ.  
Coop Task 

Leader 

B2 Agenda 

Time Topic Speaker 

12h00–12h10 

Opening of the meeting: 

 Introduction 

 Objectives of the meeting 

Daniel Rossi 

12h10-12h20 
Common activities and timetable 

Comparison of deliverables 
Daniel Rossi/Francesca Marino 

12h20-12h40 

Suggested Activities (internal workshops, mapping, 

listing, databases, smartchain web site, …): 

 for the first 6 months 

 for the second 6 months 

Genevieve Gesan - Guiziou 

12h40-13h00 
 Operational discussion 

 Conclusion 
All 

 

Geneviève Gesan-Guiziou presentation (see presentation): 

General remark: it is asked to every project to update the 2 files of the shared folder https://nextcloud.co-
fresh.eu/s/pgmdXmaL2HdzznG (See Action 1). Please keep in mind that you cannot modify the file directly in 
the cloud --> Procedure: 

 download the file you want to modify,  
 make the changes,  
 copy the new version on our own computer,  
 upload this new version on the cloud,  
 and delete the previous version. 

N.5 common activities have been identified (see slides of the presentation for more details) 

1. Creation of a community of experts representing all the players in the value chain. 

This goal is added to the list of the community proposed by Daniel Rossi (Confagricoltura): which must be 
implemented (how?) with contents and new members (who?). 

It was decided to proceed with the creation of a database of stakeholders to be shared, in which all the 

partners of the projects will be reported. Confagricoltura will set up the work that will be completed through 

the collaboration of all (Actions 2 and 3). 

2. Join forces on innovation mapping activity.  

It would be beneficial to join forces to share project methodologies and innovations, avoiding duplication 

and encouraging cross-fertilization.  

CO-FRESH has planned to organise an on-line workshop about “value-chain mapping’’ methodology. Edelbis 

(from UGent, CO-FRESH) will send a doodle to select a date to prepare this online workshop (Actions 4 & 5). 

https://nextcloud.co-fresh.eu/s/pgmdXmaL2HdzznG
https://nextcloud.co-fresh.eu/s/pgmdXmaL2HdzznG
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3. Share information about the methodology of assessment. 

Edelbis (from UGent, CO-FRESH) will send a doodle to select a date to prepare another online workshop on 

methodology of assessment (Action 6). 

4. Use and co-develop and “Innovative Food value chain Platform” based on the SMARTCHAIN 

Platform. 

The SMARTCHAIN innovation platform, to be used by FAIRCHAIN and CO-FRESH is presented by ISEKI. All 

projects can appear on the platform with their own logos from September 2021, both for innovative activities 

and for IT aspects. Some doubts are expressed regarding the use and function of the SMARTCHAIN platform: 

- First of all, the SMARTCHAIN platform is not a replacement of project websites: each project must 

have his portal. 

- The SMARTCHAIN platform seems too simplistic as it does not contain every aspect of the projects, 

a more sophisticated and less restrictive container should be created for some specific activities; it 

would be advisable to insert a search filter on the SMARTCHAIN platform. ISEKI (SMARTCHAIN 

innovation platform’s responsible) and UHOH (SMARTCHAIN Coordinator) agreed to include the 

suggested search filter for the innovation inventory. 

ISEKI fixed a two weeks deadline for the answer of the sister projects (LOWINFOOD, PLOUTOS and FOODRUS) 

regarding their willingness to use the platform to disseminate their results and findings (Action 7). 

5. Share communication activities (common hashtag, contents on some newsletters, participation in 

events of the sister projects, common toolkit, etc.). 

After the presentation of INRAE, Confagricoltura presents the timeline of the activities (see slides in annex) 

to be carried out so far - first six months and second six months - and the common ones between the various 

projects, which require a common organization and a development methodology. 

B3 Discussion 

A discussion arises regarding the methodology applied to common activities that will be carried out in the 

future. The opinion of the attendees is that it would be too difficult to share all the methodologies applied 

to the activities of the projects; they decide to proceed only with the methodologies that will be shareable, 

for ex.  

- Value chains assessment (LCAs, Value chains indicators, impacts evaluation....); 

- Mapping methodology;  

- Food loses quantification; 

- Co-creation methodologies. 

Therefore, this list excludes the other technical activities of the projects. The request to share the entire 

projects was not approved also for privacy reasons, given that the projects come from a consortium of 

participants to which authorization must be sought. 

It is proposed to create an excel file to organize the common activities in working groups, in which the names 

of the people involved in the different working groups for the different activities will be displayed (one folder 

per common activity, and one folder by type of methodology to be shared. It will be nice to identify a leader 

for each group, in a well distributed way (Actions 8 & 9). 

It is asked to fill in this excel file before the next Sister projects meeting in order to discuss the groups to be 

created on the 3rd of March. 
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The date of the next meeting is set for March 3. It will be organised by FOODRUS. FOODRUS will send a doodle 

to fix the time slot (Action 10). 

B4 Action list 

 

# Who What When Status 

1.    All sister project 

partners 

 update the 2 files of the shared folder 

« summary required by the partners … . docs» 

« SisterProjects_GenInfo and Activities_v3-

COFRESH-FOODRUS-FAIRCHAIN. xls 

 6 Feb 

2021 

  

2.    Confagricoltura, 

FAIRCHAIN 

Create a database of stakeholders to be shared 8 feb 2021  Done 

3.   All sister project 

partners 

Fill the database of stakeholders directly on the 

shared space in the co-Fresh Cloud 

    

4.    Edelbis, UGent 

CO-FRESH 

Send on invitation to prepare an On-line workshop 

on “Mapping methodology of existing agrifood 

value chains” planned by Co-Fresh. 

 6 Feb 

2021 

 Done 

5.    Edelbis, UGent 

CO-FRESH 

Select the date for the meeting to prepare the 

Wokshop 

 Before the 

end of 

February 

  

6.    Edelbis, UGent 

CO-FRESH 

 Send an invitation to prepare a workshop on 

methodology for Value chain assessment  

 April   

7.  FOODRUS, 

PLOUTOS and 

LOWINFOOD 

Inform ISEKI (FAIRCHAIN) and UHOH (CO-FRESH) 

about their willingness to use the innovation 

platform. 

10 Feb 

2021 

 

8.    Confagricoltura, 

FAIRCHAIN 

 

 Create an excel file to organize the common 

activities in working groups, in which the names of 

the people involved in the different working groups 

for the different activities will be displayed. 

 6 Feb 

2021 

 

  

9.    All sister project 

partners 

 

 Fill the excel file of common activities with your 

name in group(s) where you want to be involved 

 

 3 March 

2021 

  

10.    FoodRUs   Select of time slot for the next Sister Meeting fixed 

on the 3rd of March 

    

11.    Confagricoltura, 

FAIRCHAIN 

 Upload all the file on the shared space on the Co-

fresh Cloud 
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Appendix C: Minutes from the 3rd cooperation 
meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RUR-06-2020 & RUR-07-2020 Projects- 3rd Cooperation Meeting 

Wednesday 3rd March 2021 

13.00 - 14.00 

GoToMeeting 
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C1 Attendances 

 Project  Participating person  Institution Role 

RUR-06 FAIRCHAIN 

Geneviève Gésan-Guiziou INRAE Coordinator 

Marie-Alix Fauvel  ARTTIC Project Mgr 

Daniele Rossi CONFAGRICOLTURA Coop WP Leader 

Francesca Marino  CONFAGRICOLTURA Coop WP 

Katherine Flynn ISEKI Com&Dis WP 

Luis Mayor  ISEKI 
Com&Dis WP 

Leader  

RUR-07 LOWINFOOD 
Claudia Giordano Univ. Bologna Coop Task Leader 

Elisa Carloni   

RUR-06 CO-FRESH 

Inés Echeverría Goñi CNTA Coordinator 

Andrea Molero  CNTA 
Coordinator 

assistant 

Edelbis Lòpez Dàvila Gent University Coop WP leader 

Pieter Spanoghe Gent University Coop WP leader 

Francisco Javier Casado Univ. Hohenheim 
Com&Dis WP 

leader 

Benjamin Biesdorf Univ. Hohenheim Com&Dis WP 

Michael Bregler Univ. Hohenheim Com&Dis WP 

RUR-06 PLOUTOS Aikaterini Kasimati Agricultural Univ Athens Coop Task Leader 

RUR-07 FOODRUS 

Ainhoa Alonso Vicario Univ. Deusto Coordinator 

Mónica de Prado ELIKA Coop Task Leader  

Philippe Micheaux Naudet ACR+ Coop WP Leader 

Núria Cases i Sampere ACR+ Coop WP Leader 

C2 Agenda 

Time Topic Speaker 

13h00–13h10 

Opening of the meeting: 

 Introduction 

 Objectives of the meeting 

 Philippe Micheaux Naudet- 
FoodRUs 

13h10-13h35 

Next cloud and following steps:  

 Update of next cloud documents 
(summaries, tables on activities and 
database cooperation) 

 

 Daniel Rossi & Francesca 
Marino- FAIRCHAIN 
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 Common activities in WG 

 Smartchain Innovation Platform 

  

 All 

13h35-13:50 

Next common Activities for the next 3 months: 

 On-line workshop “Mapping methodology 

of agrifood value chain” 

 Cooperation and Collaboration Network 

 Green Week 2021 – side event 

 

 Edelbis López - COFRESH 
 

 Mónica de Prado – FoodRUs 

 Philippe Micheaux Naudet- 
FoodRUs  

13:50-14:00 
 Any other business 

 Conclusion 
All 

C3 Opening of the meeting 

Philippe Micheaux Naudet (ACR+) presented the objectives of the meeting.  

You can find all the presentations of the meeting in the shared folder: https://nextcloud.co-

fresh.eu/s/pgmdXmaL2HdzznG  

- Introduction (by Philippe Micheaux Naudet, ACR+, FOODRUS) 

- Workshop Mapping methodology of agri-food value chain (by Edelbis Lopez, Gent University, CO-

FRESH) 

- Cooperation and Collaboration Network (by Monica de Prado, ELIKA, FOODRUS) 

Update Next Cloud documents: 

Daniel Rossi (Confagricoltura, FAIRCHAIN) explains that the document Database Cooperation RUR06-07 has 

the aim to create 3 circles: 1. contacts of cooperation & dissemination WP in sister projects, 2. partnerships 

of all sister projects, 3. community of stakeholders based on each sister project’s contacts.  

A discussion arises regarding the best way to upload the document in the cloud so as not to lose information 

(after the meeting, it has been decided that the best way is to download the document, make the changes, 

upload the new version, and put the old version in the ‘old’ folder).   

This brings to another discussion about the fulfilment with the General Data Protection Regulation (GDPR) 

requirements. It is proposed to send a letter of consensus inside and outside the community informing each 

individual about being mentioned in the database. To do so, each sister project should obtain the consensus 

of the partners and persons involved.  

Common activities in Working Groups (WG) 

It is proposed that each sister project should be in lead of at least one of the WGs. But, before determining 

that, Philippe Micheaux Naudet (ACR+, FOODRUS) suggests to clarify the scope of the WGs. During the 

discussion, there is the need to clarify the scope of the three methodology groups (innovation mapping 

methodology, value chain assessment and food losses and quantification) since each project have their own 

specificities, and the existing groups seems to be too general.  

Ainhoa Alonso Vicario (University of Deusto, FOODRUS) proposes to have a meeting with all the people 

involved in methodology’s WGs to define together specific groups on methodologies better adjusted to all 

sister projects. This would also allow to identify synergies between the groups created. After the meeting, 

Ainhoa Alonso Vicario proposes that each project can prepare a list of their methodologies with a brief 

https://nextcloud.co-fresh.eu/s/pgmdXmaL2HdzznG
https://nextcloud.co-fresh.eu/s/pgmdXmaL2HdzznG
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description and put it in common during the first meeting of the 3 methodology WGs. She proposes to share 

the lists a couple of days before the meeting and she will try to tie them and prepare a matrix Methodology 

vs Projects to identify the extension of their use. 

In order to organise each WG meeting, Genevieve Gesan-Guiziou (INRAE, FAIRCHAIN) asks to nominate a 

coordinator person in each WG. Afterwards, during the first meeting, a leader of each WG will be chosen in 

a voluntary basis.   

FAIRCHAIN colleagues will send a doodle for the organisation of a joint meeting of the methodology WGs 

during which the WGs’ scope and possible merging will be clarified.  

Smartchain innovation Platform 

Francisco Javier Casado (University Hohenheim, CO-FRESH) mentions that they will start including the link to 

each project website and the logo in the Smartchain innovation platform by the end of the month.  

There will be a WG Innovation Platform meeting next 

 month to start discussing about the platform. Yet, the big change for the platform will be at the beginning 

of September.  

Online workshop Mapping methodology 

Edelbis Lopez Davila (Gent University, CO-FRESH) presents the objectives of the coming workshop on 

Mapping Methodology (for RUR-06 & RUR-07 projects) which will take place on 29 March 2021. Each project 

will present the objectives of the Value Chain mapping and the methodologies planned.  

Cooperation and Collaboration Network (CCN) 

Monica de Prado (ELIKA, FOODRUS) explains the objective and focus of the CCN. The development of the 

CCN is part of the cooperation activities in the FoodRUs project. At that moment, 20 projects have shown 

their interest in joining the CCN.   

There are some similarities between the Common Activities WGs and the CCN activities, yet the CCN 

comprises a broader network and has its focus more specifically on food losses and waste.  

The activities to be developed in the CNN are also presented: 1. Define the community of experts, 2. Define 

common methodologies, 3. Sharing results and knowledge. However, the activities will be adjusted taking 

into account the results of the WG discussion about the scope. 

Green Week 2021 

Philippe Micheaux Naudet (ACR+, FOODRUS) explains that there is an opportunity to participate in two major 

events:  

- The EU Green Week 2021 

- The European Week of Regions and Cities 

The EU Green Week will take place between the 3 May until 6 June and the deadline to submit the proposal 

is the 12 March 2021. FOODRUS partners will send a proposal by email to all sister projects, and all sister 

projects are welcome to join.  

The European Week of Regions and Cities will take place between the 11 and 14 October and the deadline 

for the application is the 26 March 2021. FOODRUS suggests to send a very similar proposal as the one 

presented for the EU Green Week considering that the audience of the events is different. 

Discussion 

https://www.eugreenweek.eu/
https://europa.eu/regions-and-cities/programme/sessions_en
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Next meeting will be organised by LOWINFOOD. Claudia Giordano (University of Bologna) will send a doodle 

to fix the exact date and the time slot. 

C4 Action list 

 

# Who What When Status 

12.   All sister project 

partners 

Preparation of a letter of consensus to comply 

with GDPR. 

March 

2021 

  

13.  CO-FRESH Fill in the Summary required by partners 

document 

12 March 

2021 

 

14.  PLOUTOS Fill in the Get info and activities document 12 March 

2021 

 

15.   LOWINFOOD Fill in the Database Cooperation RUR06-07 

document  

12 March 

2021 

 

16.   LOWINFOOD Fill in the table with the persons involved in each 

WG. 

12 March 

2021 

Done 

17.   All sister project 

partners 

Assign coordinators for each WG to organise the 

first meeting in a voluntary basis 

19 March 

2021 

 

18.   FAIRCHAIN Send a doodle to select the date for the meeting 

on methodologies 

19 March 

2021 

 

19.  Each project Send the list of methodologies 2 days before the 

meeting on methodologies to Ainhoa Alonso 

Vicario, FOODRUS.  

  

20.   CO-FRESH Send an invitation for the first WG Innovation 

Platform meeting. 

4 March 

2021 

Done 

21.  FOODRUS Send an email to other sister projects with the 

proposal to apply to the two events (EU Green 

Week, and European week on Regions and cities), 

and asking about their interest to join. 

10 March 

2021 

 Done 

22.   FOODRUS Send the application to participate in the two 

events. 

12 and  

26 March 

2021 

Done 

23.   LOWINFOOD Send a doodle to fix the exact date and time for 

the next Sister Meeting.  

19 March 

2021 

 Done 

24.   FOODRUS Upload the presentations in the shared space and 

send the minutes. 

10 March 

2021 

Done 

 

END OF DOCUMENT 


