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Executive summary  
The purpose of this document is to describe the outcomes of the alignment workshops organised in the 

context of WP1 - Sustainable Innovation Framework and, more specifically, as part of task T1.3 - Coordination 

with WP2, WP3, WP4 and WP5 during the first year of the project. Aims of the workshops are the continuous 

coordination among the work packages and the integration of the Ploutos innovation streams (behaviour 

innovation, sustainable and collaborative business model innovation and data-driven technological 

innovation) within the Sustainable Innovation Framework (SIF) to ensure an integrated and multi-disciplinary 

perspective towards the design of sustainability-oriented innovations.  

In the first year of the project, a total of 7 alignment workshops were held on MS Teams with representatives 

of WP1, WP2, WP3, WP4, WP5 and WP7. Topics to be addressed in each meeting were decided from time to 

time, based on the specific needs of the project, and shared with all the participants prior to the event. 

Depending on the specific objectives of each meeting, workshops made use of a combination of more 

traditional approaches, such as power point presentations, Q&A sessions and roundtables, as well as 

collaborative exercises performed on online collaboration platforms. 

The main outcomes achieved thanks to the coordination meetings are: i) review and refinement of the initial 

SIF, ii) coordination of WPs’ interventions during the “Understand” phase of the innovation process, and iii) 

fine-tuning of strategies and mechanisms to maximize the support provided to the pilots through the Ploutos 

Innovation Academy.  

The monthly alignment workshops will continue during the rest of the project and will be documented in two 

more deliverables, D1.5: Second periodic report on the results of the Alignment workshops and D1.6: Final 

periodic report on the results of the Alignment workshops, presenting the results of the coordination 

occurring in the second and third year of the project, respectively.   
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1 Preface 
1.1 Project summary 

The Ploutos project focuses on rebalancing the value chain for the agri-food system, transforming it into one 

that works for the benefit of society and the environment. The project will develop a SIF that follows a 

systemic approach to the agri-food sector, building on the three Ploutos innovation streams: Behavioural 

Innovation, Sustainable Collaborative Business Model Innovation and Data-driven Technology Innovation. 

Exploiting a history of significant agri-food projects and the respective ecosystems around these, the project 

will deploy 11 innovative systemic Sustainable Innovation Pilots (SIPs), where through using a multi-actor 

approach, new innovative solutions and methodologies will be implemented, tested and assessed and 

practical lessons learned will be extracted. The SIPs cover a large range of agri-food ecosystems, across 13 

countries, covering arable, horticulture (both open fields and greenhouses), perennials and dairy production 

amongst others. In each case, behaviour change, collaborative business modelling and data-driven 

technological innovation will be integrated to deliver the most environmentally, socially, and economically 

sustainable solution. A Ploutos Innovation Academy (PIA) is established as a vehicle for integrating the know-

how, best practices and assessments developed across the project and derived from the SIPs. Ploutos 

includes 33 partners, 23 of them being end-users, representing all relevant actors in the food system, 

including farmers, food industry companies, scientists, advisors, ICT specialists and policy makers. 

1.2 Document scope 

The purpose of this document is to describe outcomes of the alignment workshops organised in the context 

of WP1 - Sustainable Innovation Framework and, more specifically, as part of task T1.3 - Coordination with 

WP2, WP3, WP4 and WP5 for continuous refinement of the framework that is dedicated to the continuous 

coordination and integration of the Ploutos innovation streams within the SIF. 

After introducing the rationale for coordination and the objectives of the workshops, this deliverable 

presents the approach and the methodology that guided the set of meetings. Outcomes of the first 7 

workshops organised in the first year of the project are then summarised and followed by some final remarks 

on the results of the coordination and on the next steps. Eventually, meeting minutes of the workshops are 

provided in the Annexes to complement the report, along with a copy of the relevant outputs that were 

produced during the meetings.  

Two more deliverables focused on the results of the alignment workshops, namely D1.5: Second periodic 

report on the results of the Alignment workshops and D1.6: Final periodic report on the results of the 

Alignment workshops, will be released at the end of the second and third year, respectively. 

1.3 Document structure 

The document is comprised of the following chapters: 

 Chapter 1 presents a summary of the project as well as the document scope and structure; 

 Chapter 2 introduces the rationale for coordination and illustrates the objectives and the approach 

of the alignment workshops; 

 Chapter 3 illustrates the outcomes of the alignment workshops organised in the first year of the 

project; 

 Chapter 4 provides some final remarks on the coordination and on the next steps; 

 Chapter 5 comprises a series of Annexes reporting the minutes and the specific outputs of each 

workshop.  
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2 Introduction and approach 
2.1 Rationale and mechanisms for coordination 

Core element of project is the Sustainable Innovation Framework (SIF), which merges the three Ploutos 

innovation streams (behaviour innovation, sustainable collaborative business models innovation and data-

driven technological innovation) in a comprehensive toolkit1. Such integrated perspective is of paramount 

importance to maximize the development and adoption of Sustainability-Oriented Innovations (SOIs) in agri-

food value chains and requires a collaborative and interdisciplinary effort leveraging on complementary 

viewpoints.  

In light of this, the SIF is designed and developed in a specific work package (WP1), where the work conducted 

on behaviour innovation (WP2), sustainable collaborative business models innovation (WP3) and data-driven 

technological innovation (WP4) is joined and combined with the evidence provided by the work package 

dedicated to piloting, validation and assessment of innovative approaches (WP5). To maximize the efficacy 

of interactions among partners, task T1.3 - Coordination with WP2, WP3, WP4 and WP5 for continuous 

refinement of the framework, is specifically designed to enhance exchanges and interactions. The 

coordination is achieved thanks to monthly online alignment workshops with partners of the other WPs 

during which relevant information and advice are exchanged.  

It is worth mentioning that the WP1 monthly alignment workshops are not the only coordination mechanism 

adopted in Ploutos. Partners have the chance to interact and share advice also during other occasions, such 

as the monthly WP leaders meeting organised to monitor and control the project progress, or the ad-hoc 

meetings that are organised from time to time to address specific issues. However, workshops organised in 

Task 1.3 have a more comprehensive scope, since each topic or issue is analysed and brought into focus in 

the context of the sustainable innovation framework. Therefore, a distinctive feature of the WP1 alignment 

workshops is the big-picture thinking in terms of Sustainable Innovation, which is strongly fostered and 

encouraged in order to look at real-time insights with a higher and broader angle view. 

2.2 Goals of the alignment workshops 

The workshops organised in the context of WP1 seek to achieve the following overarching goals: 

 Foster the continuous coordination among experts of the three Ploutos innovation streams 

(behaviour change, sustainable collaborative business models innovation, data-driven technological 

solutions) to ensure an integrated and multi-disciplinary perspective towards the design of SOIs for 

agri-food value chains; 

 Review and refine the SIF by integrating the knowledge developed in the different WPs with 

feedbacks on the progress of the SIPs along the innovation process; 

 Design, evaluate and constantly improve processes and mechanisms of the Ploutos Innovation 

Academy (PIA), which represents the main tool for supporting the SIPs in the implementation of 

SOIs arising from the SIF, as well as the space for collecting their feedbacks on the SIF; 

 Discuss, examine and propose solutions to possible issues hindering the innovation process, through 

the convergence of multiple and complementary points of view; 

 Minimize the need for additional coordination efforts among WPs and reduce duplications or 

overlapping of activities with the SIPs by ensuring full information visibility to all partners; 

                                                           
1 For a detailed description of the initial version of the SIF please refer to deliverable D1.1: State of the art and initial SIF 
report 
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 Provide an open space for creative thought, brainstorming and exchanges of ideas on relevant 

aspects linked to the SOIs developed with the SIPs. 

2.3 Overall approach  

The coordination occurring in the context of the SIF development relies on the organization of monthly 

alignment workshops that started at the early stages of the project and will continue for its entire course. 

The following sections present some details on the approach adopted for the meetings organised during the 

first year of the project. This approach will be progressively revised and fine-tuned during the rest of the 

project, based on the needs that will emerge. Hence, meetings held in the first year can be considered as a 

training ground to further improve the coordination mechanisms. 

2.3.1 Contents 

Contents of the monthly alignment workshops were proposed by WP1 taking into consideration the 

overarching objectives of the coordination meetings described in Section 2.2 and evaluating, from time to 

time, what were the topics that required a joint discussion in the context of the alignment workshops. 

Therefore, relevant topics to be included in the agenda were identified every month according to the project 

requirements and proposed to partners for their approval prior to the workshop. 

2.3.2 Tools 

Alignment workshops were held online on MS Teams and different tools and approaches were adopted to 

enhance the engagement of partners and facilitate the uncovering of insights.  

Depending on the specific objectives of each meeting, workshops made use of a combination of more 

traditional approaches, such as power point presentations about a specific topic, Q&A sessions and 

roundtables, as well as collaborative exercises performed on online collaboration tools.  

Among the wide range of online collaboration tools, two were selected and used in the context of the 

workshops:  

 Google Jamboard: a simple digital whiteboard that allows for remote collaboration on a shared 

space; 

 Miro: a more flexible online collaborative whiteboarding platform that enables distributed teams to 

work effectively together, from brainstorming with digital sticky notes to planning and managing 

workflows.  

2.3.3 Arrangements  

The series of monthly alignment workshops were scheduled in advance on a fixed date and time of the week 

to ensure the highest level of participation based on the results of a poll sent to all attendees. A slot of 1.5 

hours was reserved for the meetings to make sure to have enough time for the coordination, nevertheless 

with the possibility of closing the session ahead of time if all the topics were covered in less time.  

Mandatory attendees to the workshops were representatives of WP2 (Behaviour Innovation and Ecosystem 

Engagement), WP3 (Sustainable Collaborative Business Model Innovation), WP4 (Data Driven Technological 

Innovation) and WP5 (Piloting, Validation and Assessment of Innovative Approaches), who were invited to 

actively contribute to the discussion. In case one or more WPs were unable to join, the workshop was either 

rescheduled or other replacement mechanisms for coordination were adopted (i.e., exchange of e-mails prior 

or after the workshop and additional-hoc meetings). 
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The draft agenda of each workshop was prepared in advance by WP1 and sent to the participants around 

one week prior to the meeting to allow enough time for possible revisions and integrations from partners 

and for the preparation of contributions.  

Upon consent from all participants, workshops were recorded in order to: i) capture all the import details 

that might have been overlooked the first time around, ii) help keeping a better focus on what was being said 

and not on note-taking and iii) provide useful information to participants who were not able to attend the 

meeting. 

Within one week after the workshops, a copy of the meeting minutes and of all the material that was 

presented or developed during the workshop were uploaded to the project’s web-based repository (Google 

Drive), along with the recording of the meeting made available for one month after the date of upload. 
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3 Results of the coordination 
3.1 Results of the workshops 

During the first year of the project, a total of 7 alignment workshops were organised and executed in the 

context of WP1 as shown in the timeline reported in Figure 1.  

 

Figure 1 – Timeline of the alignment workshops 

Specific objectives of this set of meetings were: 

 Integrate the tools and processes of each WP within the SIF (Workshops 1, 2, 3 and 4); 

 Understand how to effectively guide the SIPs along the SIF leveraging on the PIA (Workshops 4, 5 

and 6); 

 Coordinate actions to provide an effective overall picture of the advancement along the SIF in the 

plenary meeting (Workshop 7). 

The following sections present a short summary of the key topics discussed in each workshop, while the 

detailed minutes of the meetings are reported in the Annexes. 

3.1.1 1st Alignment workshop 

Objective: Present advancements on the SIF and on the measurement framework and integrate 

contributions from the other WPs 

Participants: WP1, WP2, WP3, WP4, WP5 and WP7 

Topics discussed and main outcomes: 

In the first session of the workshop, WP1 presented the main stages of the SIF composed by the following 

iterative phases: i) “Understand”, ii) “Define”, iii) “Ideate”, in turn divided in three sub-processes, and iv) 

Evaluate. A discussion with all WPs was initiated on how to improve the representation of the SIF and how 

to design effective guidelines to help the SIPs in understanding and applying the framework to their own 

situation. The main outcomes of this session were the simplified version of the SIF and the guidelines that 

were included in D1.1: State of the art and initial SIF report, as well as the training material prepared for the 

PIA meeting dedicated to the SIF. 

After the session on the SIF, WP1 introduced the current version of the measurement framework providing 

details on the references consulted and on the core elements of the Ploutos measurement framework 

consisting of a list of economic, environmental and social key performance indicators to measure the impacts 

of SOIs on key themes related to sustainability. After the presentation, partners shared their points of view 

on different aspects linked to the sustainability assessment such as the need to find a way of comparing and 

interpreting results obtained in heterogeneous value chains, as well as the importance of considering the 

effect of unmanageable external conditions on the results of the assessment. Both the measurement 
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framework (described in D1.1: State of the art and initial SIF report) and the baseline sustainability 

assessment (described in D1.3: Map of the existing solutions and baseline performance (part b)) were 

developed building upon these elements that will be taken into consideration also for the intermediate and 

final assessments. 

Eventually, arrangements were made for the following meetings that were scheduled every last Thursday of 

each month. 

3.1.2 2nd Alignment workshop 

Objective: Present advancements in the different WPs and discuss how to effectively integrate the 

contribution of the other WPs within the SIF 

Participants: WP1, WP2, WP4, WP5 and WP7 

Topics discussed and main outcomes: 

During the workshop, each WP presented the main advancements reached so far and the activities planned 

for the upcoming weeks in order to increase the awareness of priorities identified for each innovation pillar 

and facilitate the establishment of synergic actions. Specific topics discussed were: i) further refinements of 

the measurement framework developed in WP1, ii) approach and expected outcomes of the focus groups 

performed in WP2 and iii) opportunities for increasing the integration of WP4 actions, which is characterized 

by a strong technical focus, with the approaches proposed by WP2 and WP3 that have a broader scope. Some 

suggestions on how to improve the effectiveness of the workshops were also collected and considered in the 

organisation of the following meetings. 

3.1.3 3rd Alignment workshop 

Objective: Discuss the tools proposed by each WP for the “Understand” phase of the SIF and promote the 

coordination of actions 

Participants: WP1, WP2, WP4, WP5 and WP7 

Topics discussed and main outcomes: 

This workshop focused on the coordination of actions for the initial stage of the SIF (i.e., the “Understand” 

phase) and more specifically on the tools that will support the SIPs in getting a better understanding of their 

current situation and the challenges they need to solve. The tools/methodologies proposed by each WP were 

presented and briefly described as a preliminary step to identify synergies among complementary 

approaches or overlaps that might create inefficiencies in the application phase. As a result of the workshop, 

a complete list of the tools was derived, along with insights on what tool should be used in combination with 

others. The topic was not fully covered during this meeting and partners agreed on the need to follow-up the 

discussion in the next workshop. Google Jamboard was used in this meeting, which proved to be quite user 

friendly but lacked some functionalities. 

3.1.4 4th Alignment workshop 

Objective: Collect more details on the tools for the “Understand” phase of the SIF and start planning the 

actions of the PIA 

Participants: WP1, WP2, WP3, WP4 and WP5 

Topics discussed and main outcomes: 

Building upon the results of the previous workshop, this meeting was devoted to examining more in depth 

the tools for the “Understand” phase and collecting further insights on: i) overall purpose of the tool, ii) type 
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of information/output derived, iii) way the tool is going to be used, iv) type of involvement expected from 

the SIPs, v) users addressed and iv) tentative plan for the application of the tools by the SIPs. A discussion on 

the PIA was also initiated to make sure the Academy will effectively support the SIPs in their innovation 

journey following the SIF. The Miro collaborative platform was used for the execution of the meeting, which 

allowed to overcome the limitations of the interactive tool used in the previous meeting.  

3.1.5 5th Alignment workshop 

Objective: Design and plan the PIA meetings supporting the “Understand” phase of the SIF 

Participants: WP1, WP2, WP3, WP4, WP5 and WP7 

Topics discussed and main outcomes: 

The first part of the workshop was devoted to providing a clustered view of the tools and approaches 

previously discussed, building upon the commonalities identified in terms of objectives, people involved and 

expected timeline for application. This outcome was designed to help the coordination and alignment of WPs 

in the application of the methodologies supporting the “Understand” phase of the SIF. The second part of 

the session was instead focused on how to improve the efficacy of the PIA as the primary means through 

which the SIPs will be guided in the innovation process. Partners shared their vision about what objectives 

the PIA should accomplish after the set of introductory meetings performed in the initial months2. The 

importance of ensuring peer-to-peer horizontal learning besides a more traditional vertical learning clearly 

emerged from the discussion and some ideas for the next meetings were also exchanged and discussed.  

3.1.6 6th Alignment workshop 

Objective: Consolidate the role and the structure of the PIA 

Participants: WP1, WP2, WP3, WP4, WP5 and WP7 

Topics discussed and main outcomes: 

Building on the considerations shared in the previous meeting, a clear definition of the next steps of the PIA 

was achieved, along with the identification of tools that will support in the interaction with the SIPs. It was 

agreed to create a dedicated channel on the Slack platform that will be used for: i) facilitating a quick and 

informal communication among partners, ii) suggesting topics to be addressed in the following meetings, iii) 

launching some activities in preparation to the meetings and iv) sharing experiences, challenges and good 

practices that can be useful for the other SIPs. Moreover, it was agreed to organise a meeting in July with the 

purpose of engaging the SIPs in the co-design of next meetings that will be centred around challenges 

reported by the pilots and based on peer-to-peer leaning mechanisms. 

3.1.7 7th Alignment workshop 

Objective: Consolidate agenda and contents for the project plenary meeting and share advancements in each 

WP as well as thoughts and issues in the integration with the other WPs 

Participants: WP1, WP2, WP3, WP4, WP5 and WP7 

 

 

                                                           
2 The set of PIA meetings organised in the first months of the project were mostly dedicated to train the SIPs on the SIF 
and on the Ploutos innovation streams (first phase), while meetings organised in the second phase of the PIA will be 
specifically dealing with the challenges reported by the SIPs and designed to address their needs through mechanisms 
of horizontal learning 
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Topics discussed and main outcomes: 

In view of the project plenary meeting scheduled in the September, this workshop was primarily dedicated 

to consolidating the contents presented by each WP with the aim to provide a cohesive and effective 

overview of progress achieved so far and of the next steps of the innovation process. Each WP shared a 

preliminary idea of their presentation, and each contribution was fine-tuned to that of the other WPs, which 

resulted in a more consistent sequence of presentations for the plenary meeting. During the workshop, 

partners also shared the latest updates to improve the coordination of the WPs for the following actions.  

3.2 Summary and key remarks 

The main outcomes achieved thanks to the coordination occurred between the different WPs in the context 

of the WP1 alignment workshops can be summarised in the following:  

 Reviewed and improved the initial version of the SIF and of the measurement framework; 

 Identified and analysed synergies among the tools proposed by each WP for the “Understand” phase 

of the SIF representing the initial stage of the innovation process; 

 Fine-tuned and co-designed the strategy and the tools that will guide the PIA in the second phase; 

 Discussed and aligned the contribution of each WP for the project plenary meeting organised at the 

end of the first year of the project. 

In addition to the results mentioned above, the set of meetings executed in the first of year of the project 

also served as a testing ground to assess, evaluate and progressively fine-tune approaches and tools that can 

maximize the coordination among WPs.  

One of the key learning derived for the workshops executed so far was that the use of online collaborative 

platforms, such as Miro, significantly improved the efficiency and productivity of the meetings. Thanks to the 

possibility to share, update and view ideas that are posted real time on sticky notes, the experience was more 

like running physical workshops. Despite the lack of physical interactions, these tools facilitated the creation 

of a bond between participants who were more comfortable in sharing their opinion, thus improving the 

quality of the work carried out. Moreover, the tools were perceived as very intuitive, simple and easy to use, 

hence suiting both tech savvy and less tech savvy attendees who were willing to engage and contribute 

positively during the workshop. As a result, the fatigue caused by extended video calls was reduced and static 

video calls were transformed into more engaging and interactive workshops.  

Moreover, recordings of the meetings proved to be very useful in keeping everyone focused on the discussion 

throughout the workshop, ensuring that no relevant informant was lost or forgotten and allowing to capture 

insights that were overlooked during the meeting.  
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4 Conclusions  
Deliverable D1.4: First periodic report on the results of the Alignment workshops presents the results of the 

monthly alignment workshops executed during first year of the project in the context of WP1, devoted to the 

development of the Sustainable Innovation Framework (SIF). The purposes of the meetings are to ensure the 

continuous coordination among the work packages and the effective integration of the Ploutos innovation 

streams (behaviour innovation, sustainable and collaborative business models innovation and data-driven 

technological innovation) into the framework.  

During the first year of the project, a total of 7 online alignment workshops were organised among 

participants of WP1, WP2, WP3, WP4, WP5 and WP7. Meetings allowed to achieve the following main 

outcomes: i) review and refinement of the initial SIF, ii) coordination the WPs’ interventions during the 

“Understand” phase of the innovation process, and iii) fine-tuning of the strategies and the mechanisms to 

maximize the support provided to the pilots through the Ploutos Innovation Academy. Different approaches 

were adopted and tested, including the use of online collaborative platforms, which contributed to reach a 

high level of engagement and participation of all partners. 

Monthly alignment workshops will continue during the rest of the project and will be documented in two 

more deliverables, D1.5: Second periodic report on the results of the Alignment workshops and D1.6: Final 

periodic report on the results of the Alignment workshops, presenting the results of the coordination 

occurring in the second and third year of the project, respectively.   
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5 Annexes 
Annex I: Minutes of the 1st alignment workshop 

Meeting Name: T1.3 First Alignment Workshop 

Date of Meeting:  21-01-2021 Time: 10:30-12:00 CET 

Minutes Prepared By: Sandra Cesari de Maria (POLIMI) Platform: MS Teams 

Facilitator: POLIMI No. of attendees 12 

1. Meeting Objective 

Present advancements on the Sustainable Innovation Framework (SIF) and the measurement framework and 

integrate contributions from the other WPs 

2. Attendance at Meeting  

Raffaella Cagliano POLIMI Frank Berkers TNO 

Federica Ciccullo POLIMI Caroline van der Weerdt TNO 

Ernst Johannes Prosman POLIMI José Gutierrez TEAGASC 

Sandra Cesari de Maria POLIMI Nikos Kalatzis NP 

Filippo Maria Renga POLIMI Alí Zidi HISPATEC 

Nikos Marianos GAIA George Papadopoulos AUA 

3. Preparation (documents/handouts to bring, reading material, etc.)  

Description Prepared by 

Ploutos_T1.3 Alignment workshop_agenda_2021-01-21.docx POLIMI 

4. Agenda and Notes, Decisions, Issues 

Topic: Sustainable Innovation Framework (SIF) 

First part 

During the first part of the session, POLIMI presented the state of the art of the SIF describing the different 

elements and providing an example of application to SIP1.  

The SIF is currently made up of four main iterative stages: 

1. Understand the situation, the challenge, and the problem in the broadest sense possible. Some tools to 

support this phase are the measurement framework looking at the environmental, social, and economic 

performance, the questionnaire the SIPs will be asked to complete, and some specific tools developed by 

different WPs. 

2. Define the goal based on the understanding gained in the previous phase and potentially envision a 

broader scope. 

3. Ideate going from the goal definition to the prototype of the solution and checking the solution with 

boundary conditions. This phase is divided in three sub-processes: 

3.1. Imagine solutions: imagine a set of possible solutions building upon the Ploutos streams (behaviour 

innovation, data-driven solutions, and collaborative sustainable business models) and taking into 

considerations the sustainable goals (economic, environmental, and social)  
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3.2. Check imagined solutions with boundary conditions such as internal stakeholders’ (partners directly 

involved in the SIP) and external stakeholders’ (society, market, government, etc.). needs to assess 

desirability, viability, and feasibility of the solutions. 

3.3. Prototype to turn the best imagined solutions into prototypes. 

3.4. Check the prototypes with both the internal and external stakeholders’ needs. 

4. Evaluate the effectiveness of the proposed solution looking at the environmental, social, and economic 

performance. 

The process is iterative and chaotic, i.e., some blocks, such as the understanding, definition and ideation might 

be revisited multiple times to fine tune the solutions.  

The evaluation is then followed by a roadmap for implementation and a final evaluation by measuring again 

the performance in terms of economic, environmental, and social sustainability. 

Second Part 

The second part of the session is dedicated to collect comments and feedbacks from the other WPs. 

TNO asked some clarifications on how the process will be managed on a practical level and whether the SIPs 

will be guided by a team from the project or they will be given the tools to go through the process themselves. 

POLIMI clarified that the SIPs should become quite autonomous in using the tools through the learning provided 

by the Academy and that the SIP leaders should act as facilitators.  

GAIA confirmed that the role of the Academy is indeed to support the SIPs in the implementation of the process 

and that SIPs leaders have the role to guide their partners.  

TEAGASC suggested adopting a pedagogic approach to explain the process to the SIPs and stressed the need to 

simplify the framework to a great extent to make it easier to understand. TEAGASC also proposed to further 

discuss the topic in a separate meeting.  

TNO highlighted two slight differences with the process they have envisaged for WP3: i) they have planned on 

setting up a series of workshops with the SIPs, thus having a more facilitated process, and ii) they assume the 

innovation is already somewhat identified and that the business models will be designed around it. On the 

other hand, the SIF is assuming that the innovations will be designed within the process.  

POLIMI explained that the framework is thought to cover the whole process of developing new innovative 

solutions and that it can help the SIPs to gain new insights and ideas thanks to the iterative loops, even though 

the SIPs have already designed the innovation to be implemented to a certain extent. 

AUA suggested using a step-by-step approach to simplify and better explain the process. 

NP agreed on the need to present the process with a step-by-step approach and proposed to make a simulation 

with SIP1 showing how they will go through this process and what should be the outcome.  

Moreover, NP explained in more detail the activities they have planned for WP4. They will first identify the 

(technical) requirements to implement the technical solutions, then they will define the technical solutions and 

finally they will adapt them based on the needs of the partners. The approach will be very practical, and the 

actual innovation will be evaluated based on the usage experience of the different solutions. 

TNO agreed on the importance of analysing the “customer journey” (day to day process).  

Actions:  

 POLIMI will work on how to present the process in a simpler and effective way to the SIPs during the 

next meeting of the Ploutos Innovation Academy scheduled on 1/2/2021. This will be done by building 

on the comments received by the other WPs and collecting additional inputs from TEAGASC. 
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Topic: Measurement Framework 

First Part 

During this first part of the session, POLIMI presented the methodological approach followed to develop the 

Measurement Framework and its main elements. 

The framework has been developed by integrating: 

 Bottom-up approach: analysis of the list of KPIs included in the project proposal and respective targets. 

The original KPIs have been clustered to avoid duplicates. 

 Top-down approach: analysis of three standard measurement frameworks including their strengths 

and weaknesses. The reference frameworks are: i) SAFA (Sustainability Assessment of Food and 

Agriculture built by FAO), ii) Sustainable Development Goals and Targets (SDGs and targets), and iii) 

Global Reporting Initiative (GRI). 

The process resulted in a preliminary list of 36 KPIs: 8 from GRI (out of a total of 89 KPIs), 5 from SAFA (out of 

a total of 116 KPIs), 4 from SDGs (out of a total list of 46) and the remaining KPIs obtained by clustering those 

included in the original project proposal.  

KPIs were grouped in 4 main domains (Economic, Social, Environmental and a category named 

“Progress/Scalability” accounting for KPIs specific for each SIP). Each domain was then divided in a number of 

subdomains (e.g. environmental domain including pollution, soil conservation etc.) for a total of 15 

subdomains. Three more subdomains have been identified covering cross-domain challenges. The social 

component will likely be broadened by including also qualitative indicators. 

Specific KPIs from the list will be then assigned to each SIP (or group of SIPs), while some KPIs will be measured 

by all the SIPs. Different types of impacts might also be considered (performance targets to reach, requirements 

to be maintained and desirable aspects to consider). 

To support the SIPs in understanding the framework, POLIMI proposed to develop guidelines to guide them in 

the KPIs tree and to describe each KPI by preparing KPIs cards with details on the metric, the unit of 

measurement etc. 

Second Part 

The second part of the session was dedicated to collect comments and feedbacks on the measurement 

framework from the other WPs. 

TNO highlighted the importance of the SIPs developing a sense of adoption of these KPIs and suggested asking 

them to set their own benchmarks, making them responsible for the outcomes.  

NP shared the experience gained through IOF 2020 in analysing the performance reached at the end of the 

project. They stressed the importance of considering some KPIs in combination, especially when dealing with 

farming (e.g., one must take into consideration also the effects in terms of crop yield and quality characteristics 

when considering the reduction of fertilizers, which is not a meaningful indicator “per se”).  The evaluation 

must also consider external factors such as the effect of weather conditions to avoid drawing biased 

conclusions. 

GAIA recalled the final purpose of the framework being to demonstrate that the innovation process was 

successful and to assess what innovations are sustainable. It is, therefore, important to have a uniform tool to 

evaluate the performance of each SIP along the three dimensions (economic, social, and environmental). The 

number of KPIs per dimension should be set to allow a comparison of one pilot against another.   

TEAGASC commented on the challenge to measure qualitative aspects and suggested considering measures 

such as "happiness" and "well-being” that, however, are just exploratory and have some limitations. They also 
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proposed to include the SIPs feedback on the success of the pilot in order to complement the external 

perspective with the internal one. 

HISPATEC proposed to create a KPI that is a combination of different KPIs. 

GAIA reminded there are two sister projects working on the measurement framework and suggested 

contacting them to discuss advancements made in each project. They also suggested that POLIMI should attend 

the next meeting with sister project scheduled on 27/1/2021. 

Actions:  

 POLIMI will finalize the measurement framework and work on how to effectively present it to SIPs in 

the next meeting of the Ploutos Innovation Academy scheduled on 1/2/2021. 

 POLIMI will confront with sister project on the development of the measurement framework and 

attend the meeting on 27/1/2021. 

Topic: Organizational aspects 

This session was dedicated to the organization of the next alignment workshops with partners. 

POLIMI suggested having regular monthly meetings of 1.5h and proposed to schedule them on the last 

Thursday of the month at 11:00-12:30 CET. The availability of some partners on the proposed date was directly 

checked during the meeting by commenting on the chat and/or filling in a doodle poll with other possible 

options.  

Actions:  

 POLIMI will check with all WP partners that Thursday 11:00-12:30 CET is a suitable slot for all WPs by 

circulating the doodle poll and set the final date for monthly alignment workshop. A recurring meeting 

invitation will be then sent to the partners. 

 POLIMI will upload on Google Drive the contents presented during the meeting (presentations of the 

SIF and the Measurement Framework) and the recording of the meeting that will be available for one 

month from the date of upload. 
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Annex II: Minutes of the 2nd Alignment workshop 

 

Meeting Name: T1.3 Second Alignment Workshop 

Date of Meeting:  25-02-2021 Time: 11:00-12:30 CET 

Minutes Prepared By: Sandra Cesari de Maria (POLIMI) Platform: MS Teams 

Facilitator: POLIMI No. of attendees 12 

1. Meeting Objective 

Present advancements in the different WPs and discuss how to effectiviely integrate the contribution of the 

other WPs within the Sustainable Innovation Framework. 

2. Attendance at Meeting  

Raffaella Cagliano POLIMI Caroline van der Weerdt TNO 

Federica Ciccullo POLIMI José Gutierrez TEAGASC 

Ernst Johannes Prosman POLIMI Nikos Kalatzis NP 

Sandra Cesari de Maria POLIMI Alí Zidi HISPATEC 

Nikos Marianos GAIA Aikaterini Kasimati AUA 

Cristopher Brewster TNO George Papadopoulos AUA 

3. Preparation (documents/handouts to bring, reading material, etc.) 

Description Prepared by 

Ploutos_T1.3 Alignment workshop_agenda_2021-02-25.docx POLIMI 

4. Agenda and Notes, Decisions, Issues 

Topic: WP1  

POLIMI presented the improvements on the measurement framework and shared the complete list of KPIs, 

which has been enlarged including more indicators on the economic and social dimension that better account 

for specific features of the agricultural stage of the value chain.  

The list of KPIs, as well as guidelines on how to use the measurement framework, will be part of deliverable 

D1.1. State of the art and initial SIF report. Guidelines will be based on KPIs IDs, i.e. summary tables explaining 

each indicator (description of the indicator, metric, unit of measurement etc.). Qualitative KPIs (e.g. perceived 

food quality) will require ad hoc questionnaires to be developed along with the actors of the value chain.  

POLIMI will also work in the next months on how to provide a synthetic and informative representation of KPIs 

along the three sustainability dimensions (e.g. spider charts).  

TNO proposed to review the KPIs IDs to combine different points of view and improve the terminology avoiding 

possible misunderstandings. TNO also commented on some synergies with data collected within WP4 providing 

automatic measurement to calculate some of the KPIs. GAIA indeed highlighted the synergy with WP4 that can 

support in collecting as many useful data as possible. POLIMI also reminded that some SIPs might require more 

time than others to provide the baseline assessment for the KPIs, due to the need to still engage some actors.  
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TNO further commented on the importance of capturing also possible unintended consequences that might 

come with the innovation process. POLIMI specified that this will depend on the KPIs that are chosen by the 

SIPs, but the final list of KPIs of each SIP will be checked to ensure that key elements are covered.  

Following up on TNO’s comment, TEAGASC agreed on the need to assess both positive and negative unintended 

consequences focussing on the community level, which is indeed challenging. It will be important to look at the 

overall impact along the three dimensions (gains in one dimension might for instance be offset by negative 

impacts in another one). POLIMI proposed a collaboration with WP2 partners for better taking into 

consideration social and cultural aspects and have a broader view on the social impacts. GAIA further stressed 

the importance for the SIPs to select appropriate KPIs in all the three dimensions but suggested working also 

on the development other tools/approaches to assess such important issues. 

NP shared their experience with IOF2020 and more specifically the difficulties they encountered when 

interpreting KPIs like water or fertilizer use, since weather conditions and other external factors influence the 

final performance to a great extent. Along this line, POLIMI agreed on the need take these aspects into careful 

consideration when interpreting results.  

Actions:  

 POLIMI will include details on the development of the measurement framework and the KPIs list in 

deliverable D1.1 and will work in the next months on the representation and visualization of indicators 

in order to provide a synthetic and informative view of the overall performance. 

Topic: WP2 

During this session, TEAGASC and TNO presented the activities carried out in WP2.  

The recruitment working group has been set-up and a workshop has been carried out to identify and recruit 

participants for the Focus Groups (majority of participants already recruited, but few more might join to reach 

a better balance between sectors). Two Focus Groups will be organised between March and April and 

participants will be probably divided in two sub-groups for the session to be more effective (sub-groups will be 

balanced in terms of gender, sector etc). Meetings will be very focused, and participants are expected to 

prepare in advance. 

Main objective of the Focus Groups will be to identify what value means to the different actors and how to 

favour empathy between actors, to define ideas of mutual value and to see what the obstacles, are as well as 

the inducers, to engage in sustainable behavioural innovations.  

Moreover, TNO has already started focusing on what is going on with the SIPs and on possible interventions 

looking at topics that unites different SIPs (e.g. traceability, insurance, carbon credit system). Guidelines will be 

based on insights gained through focus groups and one-to-one workshops with the SIPs.  

A discussion is initiated by TNO on who will guide the pilots through the framework and what is the role of the 

other WPs in the process. POLIMI clarified that the PIA will drive the process through dedicated meetings that 

will be structured according to the steps of the SIF.  

Following up on this aspect, TNO suggested organizing the T1.3 monthly alignment workshops in a more 

integrated way that follows the journey of SIF. POLIMI and all partners agreed on this proposal and next 

meetings will be tailored to this need. 

Actions:  

 TEAGASC and TNO will think on how they might contribute to the assessment of social impacts on the 

community 
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Topic: WP3 

WP3 leaders could not attend the workshop so no updates were provided during this meeting. However, TNO 

had already shared in previous meetings a detailed description of the process they have envisioned so no 

further inputs for the SIF were necessary at this stage. 

Topic: WP4 

During this session, NP presented the activities carried out in WP4. 

An update on tasks and deadlines of deliverables were provided. The main activities carried-out so far regarded: 

i) a state-of-the art review on existing scientific and commercial technologies and innovations and ii) analysis 

of the technical requirements for the Ploutos’ platform based on the interviews of the SIPs.  

Outcomes of these activities will provide inputs for the analysis of data interoperability approaches and existing 

data modelling standards, and for the design and implementation of a data sharing platform. More specifically, 

NP is reviewing current dominant practices and existing standards and ontologies for modelling data in the agri-

food domain. Some of the SIPs have been selected as candidates for the analysis and the application of WP4 

solutions. A key principle is to avoid introducing new data models or new approaches for sharing and modelling 

data in order to have an interoperable system. 

Regarding the traceability services, the analysis is progressing, and NP is evaluating the proprietary solution of 

HISPATEC against other solutions that instead are open. The idea is to have a hybrid solution, but this will be 

evaluated at a later stage. 

NP specified that the solutions developed within WP4 will not be adopted by all SIPs, as some have already 

their own solutions. WP4 services will also help collecting data for measuring sustainability KPIs. 

NP also mentioned that their activities might seem less integrated with the rest of activities performed within 

the project given the strong technical focus and asked ideas on how to effectively align with the objectives of 

other WPs. GAIA suggested leveraging on the on-to-one workshop with the SIPs to better understand how the 

activities of the three Ploutos pillars are interlinked with each other. 

Topic: WP5 

During this session, HISPATEC presented the activities carried out in WP5 and deadlines of deliverables. 

An update on the interview workshops with the SIPs was provided and it was reminded that the SIPs execution 

plans are under completion. GAIA asked some support for completing information on the Business Readiness 

Level and Societal Readiness Level, which might not be straightforward to fill also for other SIP partners. If 

needed, this issue will be discussed directly with WP1, WP2 and WP3 once the draft execution plans are 

received. 

Topic: Concluding remarks 

 The recording of the video will be uploaded on google drive and stored for one month from the date of 

upload 

 The next T1.3 alignment workshop will be on April 8th at 11:00-12:30 CET on MS Teams 
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Annex III: Minutes of the 3rd Alignment workshop 

 

Meeting Name: T1.3 Third Alignment Workshop 

Date of Meeting:  08-04-2021 Time: 11:00-12:30 CET 

Minutes Prepared By: Sandra Cesari de Maria (POLIMI) Platform: MS Teams 

Facilitator: POLIMI No. of attendees 11 

1. Meeting Objective 

Discuss the tools proposed by each WP for the “Understand” phase of the SIF and promote the coordination of 

actions 

2. Attendance at Meeting  

Raffaella Cagliano POLIMI Caroline van der Weerdt TNO 

Federica Ciccullo POLIMI José Gutierrez TEAGASC 

Ernst Johannes Prosman POLIMI Nikos Kalatzis NP 

Sandra Cesari de Maria POLIMI Alí Zidi HISPATEC 

Filippo Renga POLIMI Teresa Sánchez Segura HISPATEC 

Nikos Marianos GAIA   

3. Preparation (documents/handouts to bring, reading material, etc.) 

Description Prepared by 

Ploutos_T1.3 Alignment workshop_agenda_2021-04-08.docx POLIMI 

4. Agenda and Notes, Decisions, Issues 

Topic: The “Understand” phase of the SIF and main tools 

WP1 briefly presented the purpose of the meeting and recalled the objectives of the “Understand” phase of 

the SIF, namely to examine what are the main opportunities and challenges of implementing new business 

models, new behaviours, and new data-driven technologies and how these innovations can improve the 

economic, social and environmental performance.  

The understating process is supported by a series of tools proposed by each WP. POLIMI created a Google 

Jamboard reporting the main tools mentioned so far and invited partners to review and integrate information 

on the tools.  

Tools for the “Understand” phase 

After integrating inputs from partners, the final set of tools for the “Understand” phase comprised the 

following: 
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 Sustainability-oriented innovations (WP1) 

- Classification framework: to classify the sustainability-oriented innovations (classification in 

progress). 

- Measurement framework: to assess the economic, environmental and social performance 

(framework developed, assessment of baseline performance to be completed). 

 Behaviour innovation (WP2) 

- Storytelling and role-playing tool (already used). 

- Dynamics of ecosystem engagement workshops (already been made). 

- Behaviour innovation wheel (not yet done, but next step): central mechanism of multiple stages of 

the SIF aimed at understanding what are the current drivers/obstacles regarding peoples’ 

capabilities, as well assessing motivational aspects, context aspects etc. 

- Multi-actor hypothesis building tool (in close collaboration with the SIPs): to understand the 

different perspectives within the value chain and try to explore the potential for mutual 

collaboration. 

- Actor-participant role-ID (in close collaboration with the SIPs): similar objective to the multi-actor 

hypothesis building tool i.e., to understand the different perspectives within the value chain and 

try to explore the potential for mutual collaboration. 

- Actor mapping exercise (in close collaboration with the SIPs): to map the system of relationships 

and evaluate the impact that the work done in the WP might have (answers to questions such as 

“what is the network in which we move in”, “what are the gaps”, “what sectors do we have to 

approach”). 

- Conjoint value analysis: quantitative method to assess the most important aspects for people (e.g., 

price vs. sustainability aspects). Helping the marketing strategy of the SIPs. 

WP2 tools are based on a multi-actor approach to ensure that different perspectives are taken into 

consideration and they are participatory in nature in the sense that an active engagement is required.  

 Sustainable collaborative business model innovation (WP3) 

- PESTEL analysis 

- Customer journey approach 

- Value network analysis 

- Data valorisation framework: aimed at assessing and quantifying the value generated by data 

sharing and digital services. The drivers of data valorisation and the main value creation directions 

will be analysed together with barriers and challenges linked to data sharing. 

- Benefits realization management 

WP3 tools are based on information collected in previous occasions and further inputs from the WP 

are required. 

 Data-drive technological innovation (WP4) 

- Assessment of existing data-driven technologies and applicability to SIPs: state of the art and gap 

analysis. 

- User stories and interviews to support the technical and user requirements specification for the 

software components to be developed. 

Some of the tools in the list can support also other stages of the SIF. 

Synergies among tools 

Synergies between WP2 and WP4 

From the behaviour perspective (WP2), the information that has been collected so far within WP4 needs to be 

turned into decision-making and activities on the farm. Suggestion on the user interface can be provided by 
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WP2 taking into account requirements and end-user perspective. The behaviour tools that can support the 

technical and user requirements specification proposed by WP4 are the storytelling and role-playing tool and 

the actor-participant role-ID, while the multi-actor hypothesis building tool could be used for the assessment of 

existing data-driven technologies and applicability to the SIPs. In addition to that, the behaviour innovation 

wheel can support some of the analysis done in WP4 e.g., by investigating the impact of data-driven 

technologies on the concept of “autonomy”. 

Synergies between WP3 and WP4  

Information collected within WP4 for the specification of technical and user requirements could be very useful 

for the application of the data valorisation framework (WP3) that requires assessing the current and potential 

use of data within the company and across the value chain. 

Synergies between WP2 and WP3  

An important overlap exists between the customer journey method (WP3), which is a way to understand how 

an innovation will be adopted from a consumer perspective, and the behavioural approach promoted in WP2.  

Moreover, one of the steps of the data valorisation framework (WP3) consists of analysing barriers and 

challenges hindering data exploitation and data sharing and this is linked to the work done in WP2 where issues 

related to trust among actors are better analysed by means of the behaviour innovation wheel and the 

storytelling and role-playing tool. 

Time references  

WP2 is completing the Focus Groups and is expecting to start the process with the SIPs in September. 

WP3’s original plan was to start the collaborative business modelling process around June, but they might start 

a bit earlier testing the proposed approach with one SIP. 

Clustering of tools 

WP1 proposed working on clustering the tools based on the synergies that were identified. WP2 suggested that 

the tools could be clustered according to constructs such as willingness to share data, understanding of 

consumer choices, understanding of farming practices and how they will be impacted by innovation. WP2 

highlighted that different clusters can be obtained based on the criteria chosen for the clustering process. Two 

criteria might be the type of information we want to obtain from the use of the tool and the type of engagement 

we want from participants (participatory vs. non participatory). WP1 suggested clustering the tools based on 

the type of information we want to retrieve.  

Key remarks 

All WPs agreed it is very important to identify overlaps among the work done in the different WPs and combine 

the efforts to avoid pressing the SIPs with similar or related requests. A wise planning of the PIA meetings seems 

crucial as this can minimize the inefficiencies occurring if completely separate processes are run. PIA tools and 

procedures will need to be revised and adjusted based on this need.  

Actions: 

 POLIMI will elaborate the inputs received in the meeting integrating additional information that might 

be required and will provide an overview of possible clusters of tools that will be the starting point for 

the next alignment workshop. 

Topic: Concluding remarks 

The next T1.3 alignment workshop will be on April 29th at 11:00-12:30 CEST on MS Teams 
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Annex IV: Minutes of the 4th Alignment workshop 

Meeting Name: T1.3 Fourth Alignment Workshop 

Date of Meeting:  29-04-2021 Time: 11:00-12:30 CEST 

Minutes Prepared By: Sandra Cesari de Maria (POLIMI) Platform: MS Teams 

Facilitator: POLIMI No. of attendees 10 

1. Meeting Objective 

Collect more details on the tools for the “Understand” phase of the SIF and start planning the actions of the 

Ploutos Innovation Academy 

2. Attendance at Meeting  

Federica Ciccullo POLIMI Julian Rabbie TNO 

Ernst Johannes Prosman POLIMI Nikos Kalatzis NP 

Sandra Cesari de Maria POLIMI Alí Zidi HISPATEC 

Filippo Renga POLIMI Teresa Sánchez Segura HISPATEC 

José Gutierrez TEAGASC   

Caroline van der Weerdt TNO   

3. Preparation (documents/handouts to bring, reading material, etc.) 

Description Prepared by 

Ploutos_T1.3 Alignment workshop_agenda_2021-04-29.docx POLIMI 

4. Agenda and Notes, Decisions, Issues 

Topic: Main tools of the “Understand” phase of the SIF and role of the Ploutos Innovation Academy 

POLIMI introduced the objective of the meeting namely to continue the discussion on the tools for the 

“Understand” phase of the SIF that started in the previous meeting, in order to get a deeper understanding of 

the approach proposed by the different WPs.  The collection of more information on the tools is of paramount 

importance to highlight synergies and overlaps and guide the planning of the Ploutos Innovation Academy. 

To facilitate this session, POLIMI prepared a series of collaborative exercises on the Miro whiteboard, explained 

in the following (please refer to the file “Ploutos_WP1 workshop_Understand_phase_2021-04-29.pdf3” for 

details on the outputs). 

1. Overview of the tools from the previous workshop 

During this session, POLIMI presented a summary of the tools discussed in the previous meeting and the 

connection among tools as a basis to start the discussion.  

2. Collection of more details on the tools 

The second session was dedicated to the collection of inputs from partners on the tools. For each tool, partners 

were requested to enter details regarding the specific purpose of the tools, the type of information/output that 

                                                           
3   Contents included in the file “Ploutos_WP1 workshop_Understand_phase_2021-04-29.pdf” are reported in Figures 
IV.1, IV.2, IV.3, and V.4 of this report 
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is derived from the tool, the way the tool is going to be used/the type of involvement that is expected from the 

SIPs and information on whom the tools is addressing.  

3. Timeline of actions  

In the third collaborative exercise, partners were asked to provide information on when they had planned on 

presenting/using each tool with the innovation pilots. The goal of this alignment is to promote the organization 

of joint sessions for the explanation/use of those tools that have similar purposes or share commonalities. 

4. Role of Ploutos Innovation Academy 

The fourth collaborative exercise aimed at collecting inputs from partners on the role of the PIA with particular 

attention to the needs that emerged during the first sixth months of the project, the opportunities that the PIA 

can capture and the challenges that the PIA might face. A discussion is initiated on the importance of adjusting 

to the different levels of maturity of the SIPs, which result in some pilots proceeding at a faster pace and other 

requiring more time. 

5. Feedback on the session 

In the last session, POLIMI invited partners to share their thoughts on the effectiveness of the session and to 

suggest improvements on how the alignment workshops are managed. 

Actions 

 POLIMI will carefully analyse the inputs provided by partners and prepare a tentative plan for the PIA 

sessions dealing with “Understanding” to be discussed with partners in the next meeting. 

Topic: Concluding remarks 

 The Miro board will be accessible to all partners to add further details if needed 

 The next T1.3 alignment workshop will be on May 27th at 11:00-12:30 CEST on MS Teams 
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Figure IV.1 – Overview of the tools for the "Understand" phase from the previous workshop 
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Figure IV.2 – Description of the tools 

 

 



30 

D1.4: First periodic report on the results of the Alignment workshops] 

 

 

  

This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 101000594 
 

 

Figure IV.3  –  Timeline of actions 
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Figure IV.4 –  Brainstorming on the PIA 
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Annex V: Minutes of the 5th Alignment workshop 

Meeting Name: T1.3 Fifth Alignment Workshop 

Date of Meeting:  27-05-2021 Time: 11:00-12:30 CEST 

Minutes Prepared By: Sandra Cesari de Maria (POLIMI) Platform: MS Teams 

Facilitator: POLIMI No. of attendees 14 

1. Meeting Objective 

Design and plan the PIA meetings supporting the “Understand” phase of the Sustainable Innovation Framework 

2. Attendance at Meeting  

Federica Ciccullo POLIMI Julian Rabbie TNO 

Ernst Johannes Prosman POLIMI Nikos Kalatzis NP 

Sandra Cesari de Maria POLIMI Marianna Gkavrou NP 

Nikos Marianos  GAIA Alí Zidi HISPATEC 

Cristopher Brewster TNO Teresa Sánchez Segura HISPATEC 

José Gutierrez TEAGASC Aikaterini Kasimati AUA 

Caroline van der Weerdt TNO Georgios Papadopoulos AUA 

3. Preparation (documents/handouts to bring, reading material, etc.)  

Description Prepared by 

Ploutos_T1.3 Alignment workshop_agenda_2021-05-27.docx POLIMI 

4. Agenda and Notes, Decisions, Issues 

Topic: Proposal on how PIA meeting could be structured 

POLIMI started the workshop presenting a proposal on how monthly PIA meetings could be structured to 

initiate the discussion. The three different meeting formants envisioned for the PIA are recalled to the partners: 

 Monthly meetings comprising:  

- Initial set of meetings with the aim of introducing key frameworks and tools regarding WP1, WP2, 

WP3, WP4 that was concluded in May; 

- Meetings jointly managed by the leaders of the different WPs following the SIF process structure 

that are starting in June; 

 Quarterly dedicated experts’ meetings to be better defined at a later stage; 

 On-demand meetings (always available). 

Focusing on the “Understand” PIA meetings, main objectives identified are: i) Introduce tools/approaches that 

will be used during the workshops, ii) Provide common background on what is expected from the SIPs during 

the workshops and iii) Promote exchanges of experiences and exploitation of synergies among SIPs. 

Meetings related to the “Understand phase” should be held approximately from June to October/November 

and last between 2 hours and 2.5 hours. It was suggested to agree on a fixed date-time each month instead of 

running doodle polls every time. 

An example of possible format was also shared by POLIMI and is reported in the following: 
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 Latest news on the Ploutos project (most recent milestones reached, deliverables, events etc.) 

 Brief introduction on the tools/approaches presented in the meeting (2 tools or more) 

 Presentation of the use case that will be analysed (interactive exercise) 

o One different SIP every time and all participants working on the same SIP 

o Example from outside the project 

 Q&A before starting the interactive exercise  

 3 breakout rooms/plenary room with SIPs brainstorming and trying to apply the tool with or without 

someone moderating 

 Plenary discussion on the case 

 Final Q&A 

 Feedback collection (also offline but important for the final deliverable): what was good, what can be 

improved, suggestions. 

Topic: Design and plan of the next PIA meetings 

Moving on the Miro board, POLIMI presented a summary of the different tools for the “Understand” phase that 

were proposed by partners and discussed in previous meetings. Building upon the information collected, tools 

were grouped by POLIMI in five main clusters based on commonalities in terms of objectives, people involved 

and expected timeline for the application of the tool. A tentative plan for the next PIA meetings was also 

developed consisting in four meetings from June to October focused on the practical application of two tools 

per meeting. 

A discussion was initiated by TNO who suggested gaining a better sensitivity on what is appropriate and useful 

for people on the ground compared to academic tools and methodologies that tend to be less useful in practice. 

They also stressed the importance of finding a way to really engage the SIPs in this process.   

TEAGASC commented on the need to find a balance between something that is accessible and usable at the 

same time with something that can have value for the SIPs who should learn new things and gain new skills 

given the purpose of an Academy. Moreover, they underlined the importance of favouring horizontal learning 

and the need of a space in which the SIPs can learn from one another without a top-down intervention. An 

example might be a co-organised meeting with a SIP taking the lead and delivering a presentation or a practical 

demonstration of a tool.  

GAIA proposed to start the next meeting with the SIPs presenting Slack and discussing how this can be used to 

foster the horizontal exchange of experiences. 

TEAGASC proposed to think of formats/spaces, such as the register of values and motivations created within 

WP2, allowing the SIPs to provide their own contribution and engage in active conversations going on in parallel. 

SIPs could also provide inputs on useful tools that are not currently in the Ploutos list. 

Elaborating on the discussion, TEAGASC suggested starting this new series of meetings with a preliminary 

meeting to discuss with the SIPs about their expectations, engage with them, learn on what is their expertise, 

what tools they already know, what knowledge they think they can share. The following months could be then 

structured based on the inputs gathered in this preliminary conversation with the SIPs. Meetings should be 

open to all SIP partners if they are willing to participate. 

POLIMI proposed to also leverage on the monitoring meetings run by AUA and HISPATEC to collect additional 

information on what are the challenges the SIPs are facing and agreed to participate in such meetings to learn 

more on what would be the needs that the PIA should address. 



34 

D1.4: First periodic report on the results of the Alignment workshops 

 

 

 

This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 101000594 
 

NP shared their view on the importance of clearly communicating the objectives of this phase of the process 

(i.e., “Understand”) and explaining what additional information needs to be collected besides what has already 

been gathered. 

Actions: 

 POLIMI, with the contribution of TEAGASC, will organise the next PIA meeting to be scheduled in June 

with the objective to engage with the SIPs in a discussion about their expectations and collect inputs 

for the following PIA meetings. 

Topic: Concluding remarks 

 The next T1.3 alignment workshop will be on June 24th at 11:00-12:30 CEST on MS Teams 
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Figure V.1 – Clustering of tools for the “Understand” phase 
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Annex VI: Minutes of the 6th Alignment workshop 

Meeting Name: T1.3 Sixth Alignment Workshop 

Date of Meeting:  24-06-2021 Time: 11:00-12:30 CEST 

Minutes Prepared By: Sandra Cesari de Maria (POLIMI) Platform: MS Teams 

Facilitator: POLIMI No. of attendees 12 

1. Meeting Objective 

Consolidate the role and the structure of the Ploutos Innovation Academy 

2. Attendance at Meeting  

Federica Ciccullo POLIMI Julian Rabbie TNO 

Ernst Johannes Prosman POLIMI Nikos Kalatzis NP 

Sandra Cesari de Maria POLIMI Marianna Gkavrou NP 

Nikos Marianos  GAIA Alí Zidi HISPATEC 

José Gutierrez TEAGASC Teresa Sánchez Segura HISPATEC 

Caroline van der Weerdt TNO   

Frank Berkers TNO   

3. Preparation (documents/handouts to bring, reading material, etc.)  

Description Prepared by 

Ploutos_T1.3 Alignment workshop_agenda_2021-06-24.docx POLIMI 

1. Agenda and Notes, Decisions, Issues 

Topic: Summary of progresses and challenges in the task 

POLIMI started the workshop presenting a summary of the progresses and challenges linked to the task. 

Progresses: 

 Organised six alignment meetings from January till now 

 Developed a detailed overview of the tools for the “Understand” phase of the SIF including insights on 

their purpose, on the inputs/outputs obtained, on the application timeline and on possible synergies 

or overlaps among them: 

- Collected inputs on how we envision the role of the PIA in the innovation process; 

- Support in the integration of the re-designed innovations; 

- Tool for knowledge transfer and educational learning base; 

- Space for horizontal learning and exchange of experiences; 

- Way to engage with the SIPs in active conversations that can continue also through other tools 

or channels. 

Challenges: 

 Integration of the approaches and methodologies proposed by each WP so that we can “act as one” 

and avoid overlapping and inefficiencies; 

 Definition of a clear purpose and scope for the PIA that should be the result of a joint effort of the 

different WPs. 
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Topic: PIA approach for the upcoming months 

To initiate the discussion about the PIA approach, POLIMI shared their point of view about the selection of 

contents to be addressed in the PIA. Such contents should be tailored to the SIPs needs and challenges in the 

innovation process. WP leaders are the ones having a clear view on what are the challenges SIPs are facing 

during the innovation process, so they should play an active role in the PIA planning and in the selection of 

topics to be addressed acting as facilitators.  

GAIA reminded that not all WPs talk directly to the SIPs and that there is the need to minimize inefficiencies so 

the PIA should be the place where the different WP interact with the SIPs and collect information. Only WP3 is 

having direct exchanges with each SIPs outside the scope of the PIA, due to the intense interactions foreseen 

in the CBM process.  

TEAGASC underlined the importance of having a space where the SIPs themselves can raise topics, propose 

themes and exchange experiences without having necessarily the WP leaders as mediators.  

POLIMI clarified that the rationale behind their proposal is not to promote direct exchanges between WPs and 

the SIPs, but rather to encourage the WP leaders to propose the topics to be addressed based on their 

knowledge on what are the priorities of the SIPs in the innovation journey. 

NP reported on their need to gather some insights on what are the data that should be transferred given that 

the data sharing mechanisms will be finalized in September. This discussion could benefit from inputs from 

other WPs as well, since the SIPs might not be fully aware of the big picture and of the interactions between 

the different streams of innovation. Given its scope, the PIA could support in the process.  

TNO pointed out that the discussion about how to approach the PIA is becoming too abstract at the moment 

and they proposed to pause the reasoning on the methodology and launch a platform to see what requests are 

coming in and start experimenting a little. Following up on this, all partners agree to start using Slack as official 

channel of the Ploutos Innovation Academy.  

TNO also suggested proposing a first use case or assignment to start the discussion. POLIMI agreed on the 

proposal, but they invited the partners to suggest the topic as they are the ones having a better feeling on what 

are the priorities.  

GAIA suggested launching the PIA channel as soon as possible and, as a first exercise, they proposed to ask the 

SIPs to provide inputs on how they would like to use the tool and share their thoughts. In parallel, NP can use 

the channel to ask questions on data to be transferred as mentioned before.  

In addition to that, TEAGASC reminded that a first meeting should be organised with the purpose of engaging 

the SIPs in codesigning the PIA and discuss with them how to proceed. Partners agreed the meeting could be 

held in the last week of July. 

Actions 

 POLIMI to launch the PIA channel on Slack 

 POLIMI to organise with TEAGASC the next PIA meeting for the last week of July  

Topic: Concluding remarks 

 The next T1.3 alignment workshop will be on August 26th at 11:00-12:30 CEST on MS Teams 
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Annex VII: Minutes of the 7th Alignment workshop 

Meeting Name: T1.3 Seventh Alignment Workshop 

Date of Meeting:  26-08-2021 Time: 11:00-12:30 CEST 

Minutes Prepared By: Sandra Cesari de Maria (POLIMI) Platform: MS Teams 

Facilitator: POLIMI No. of attendees 13 

1. Meeting Objective 

Consolidate agenda and contents for the project plenary meeting and share advancements in each WP as well 

as thoughts and issues in the integration with the other WPs 

2. Attendance at Meeting  

Federica Ciccullo POLIMI Julian Rabbie TNO 

Ernst Johannes Prosman POLIMI Rick Gilsing  TNO 

Sandra Cesari de Maria POLIMI Nikos Kalatzis NP 

Nikos Marianos  GAIA Marianna Gkavrou NP 

José Gutierrez TEAGASC Teresa Sánchez Segura HISPATEC 

Aine Macken-Walsh TEAGASC Aikaterini Kasimati AUA 

Caroline van der Weerdt TNO   

3. Preparation (documents/handouts to bring, reading material, etc.)  

Description Prepared by 

Ploutos_T1.3 Alignment workshop_agenda_v2.0_2021-08-26.docx POLIMI 

1. Agenda and Notes, Decisions, Issues 

Topic: Welcome and introduction 

POLIMI started the workshop presenting the agenda and the objectives of the meeting aimed at consolidating 

the agenda and the contents for the plenary meeting and sharing the advancements achieved in each WP.  

GAIA recalled the objectives of the plenary meeting stressing the importance to take advantage of this occasion 

to assess where we are, what is really needed by the SIPs and what challenges they are facing. Each WP, except 

for WP4 and WP5, has been assigned a 45-minute slot, and GAIA asked a confirmation as to whether the time 

allocated is enough. 

Topic: WP1 

POLIMI proposed to use the assigned slot to present outcomes of the baseline sustainability assessment, since 

this is the activity that required the greatest effort in the latest month and the SIPs expressed interest on 

knowing more details on the results. SIPs might be involved in the discussion being asked to provide some 

feedbacks on the challenges they faced in the data collection process. 45 minutes are expected to be enough.  

GAIA agreed on the proposal since some of the challenges they faced might also arise again the piloting phase. 

  



39 

D1.4: First periodic report on the results of the Alignment workshops] 

 

 
 

This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 101000594 
 

Topic: WP2 

TNO presented the activities they are carrying out dealing mainly with the analysis of the SIPs on the 

behavioural gaps and showed an example of the context maps they are developing for each SIP, which help 

assessing what each actor in the SIP needs to do in order to achieve sustainability-oriented innovations.  

They started the analysis with SIP11 looking at the basic processes that are relevant for the pilot and the actors 

addressed in the pilot. The next step will be then to define the interventions needed based on the flow of what 

needs to change per actor. So far, they completed the context maps of four SIPs and some more will follow, but 

not all context maps will be finalised by the end of September (ongoing process).  

WP2 is also joining the workshops organised by WP3 to check on their findings and add another level of analysis 

that considers in what category the behaviour innovations lie (e.g., data issues, trust, ...).  

As for the plenary meeting, TEAGASC confirmed there is plenty to show in terms of what has been done. An 

important aspect will be the data collection through the PIA, which can be used for the guidelines as well as for 

the interventions to be planned within Ploutos. Therefore, it is fundamental that the pilots are aware that data 

will be collected during the PIA session and used for the project so TEAGASC will ask the SIPs to fill in consent 

forms complying with ethical requirements ahead of the plenary meeting.  

TNO asked if it is possible to have 1 hour instead of 45 minutes for the WP2 session during the plenary meeting 

to have at least 30 minutes for an exercise focused on data. GAIA confirmed the WP2 slot can be extended to 

1 hour. 

Actions: 

 TEAGASC will deal with the completion of consent forms by the SIPs ahead of the plenary meeting 

Topic: WP3 

TNO presented an update on the execution of the workshops with the SIPs. They are now progressing with 

SIP10 and the third workshop is scheduled in two weeks’ time, but they are also trying to get started with at 

least three other pilots as well. To summarize the outcomes of the workshops, TNO is thinking about designing 

posters that can be used as a reference and shared with other partners within the project so that everyone is 

aware of the information that has been gathered.  

TNO also reported some doubts on how to best align with the other work packages. The participation of WP2, 

WP4 and WP1 in the last workshop with SIP 10 really improved the depth of the interactions with the SIPs 

thanks to the different viewpoints, but this wide participation might result in losing a bit the focus on the pure 

business modelling process. For this reason, TNO is thinking of inviting WP2 and WP4 to the third workshop 

that is still about information gathering, while only WP3 representative will most likely attend the workshops 

devoted to business model development.  

Regarding the plenary meeting, TNO proposed two possible topics that still need to be discussed internally: i) 

present the data valorisation framework or ii) present a sample of the poster that will be developed as outcome 

of the workshops to inform the SIPs on what information they might be asked to provide. Regardless the topic 

that will be chosen, 45 minutes should be enough for the session. 

POLIMI suggested that the data valorisation framework might be a bit too theoretical and abstract for the SIPs 

at this stage, since the framework is developed but it has not been applied yet, while the outcome of the 

workshops might be a more concrete result to show to the SIPs. Both TNO and GAIA agreed with POLIMI, but a 

further discussion within the WP3 team will follow. 
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Topic: WP4 

NP shared an update on the activities of WP4 that will be presented during the plenary meeting and finalised 

in following weeks. They are currently working with SIP1, which is considered as a pilot for the data sharing 

mechanism. In light of this, the SIP1 traceability demo will be showcased during the plenary meeting and inputs 

of the partners on some issues will be asked (e.g., what data are really needed in the context of sustainability-

oriented innovations, what are the potential problems in sharing data with third parties etc.). The traceability 

mechanism developed for SIP1 will be generalized to suit also the needs of SIP3 and SIP7. The main innovation 

of the proposed traceability solution is that data will remain at the source and are queried on demand, without 

any storage in a centralized repository. Some details on the actual implementation of the system are also 

provided by NP.  

POLIMI asked some insights on what NP believe could be the role of the other WPs in the activities they are 

performing with SIP1.  NP agreed on the need to explore synergies with the other WPs as they have been 

working mostly on technical aspects so far. TNO suggested to take advantage of the workshops organised by 

WP3 to increase the interactions among WPs. GAIA reminded also the PIA is designed to accomplish this 

objective. 

Topic: WP5 

HISPATEC proposed to use the WP5 slot during the plenary meeting mostly for the PIA as there is not much to 

share with the respect to the monitoring activity they are carrying out.  

As suggested by GAIA, all partners agreed that it is worthwhile having the monthly PIA session during the 

plenary meeting to minimize the duplication of meetings.  

Regarding the topic to be addressed in this slot, POLIMI initiated a discussion with TEAGASC and TNO as the 

most urgent challenges reported by the SIPs in the last PIA meeting are linked to behavioural interventions. 

TEAGASC and TNO agreed that 30 minutes should be enough for the PIA session and that it would make sense 

to have it after the SIPs’ presentations.  

Actions: 

 POLIMI, TEAGASC and TNO to have a meeting the following week to discuss objective, methods and 

contents for the PIA session during the plenary meeting  

Topic: Concluding remarks 

The next T1.3 alignment workshop will be on September 30th at 11:00-12:30 CEST on MS Teams  

Actions: 

 GAIA will share the updated agenda for the plenary meeting and all partners have to check the agenda 

and send feedbacks 
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