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Executive summary  
This short deliverable contains the first set of Practice Abstracts from the Ploutos project. A “practice 

abstract” is a short summary of around 1000-1500 characters (word count-no spaces) which describes main 

information/recommendation/practice that can serve the end-users with their daily practice. The practice 

abstracts make innovative knowledge accessible via the EIP-AGRI (the Agricultural European Innovation 

Partnership) website for broad dissemination in the common project language (English). A target number of 

11 practice abstracts is foreseen for the Ploutos Project, with the following breakdown by reporting period: 

3 abstracts for the first reporting period (delivery M18) and 8 for the second reporting period (delivery M36).  

WP2 “Social sustainability, Behaviour change and ecosystem engagement” and WP5” Piloting, Validation and 

Assessment of Innovative Approaches” contributed to this deliverable in the practice abstracts. The topics of 

the first three (3) practice abstracts are as follows:  

1. The Ploutos Innovation Academy: a mechanism for co-creating successful sustainable innovations. 

2. Values register for engaging multiple stakeholders in sustainability-oriented innovation. 

3. Sustainability Oriented Innovation case-studies for peer-to-peer learning. 

The practices abstract will be submitted to EIP-AGRI in the pre-defined format, using the official template (in 

.xls format) that all projects are required to use. In addition, and in order to maximise the achieve impact, 

Ploutos partners created a 2nd more visually appealing template, that will be used to present the practices 

abstracts through other dissemination and communication channels, such as the Ploutos website. 

 

 

 

  

https://ec.europa.eu/eip/agriculture/en/find-connect/projects
https://ec.europa.eu/eip/agriculture/en/find-connect/projects
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1 Introduction 
1.1 Project Summary 

The Ploutos H2020 Innovation Action (IA) focuses on rebalancing the value chain for the agri-food system, 

transforming it into one that works for the benefit of society and the environment. The project will develop 

a Sustainable Innovation Framework that applies a systemic approach to the agri-food sector, building on 

three pillars: Behavioural Innovation, Sustainable Collaborative Business Model Innovation and Data-driven 

Technology Innovation. Exploiting a history of significant agri-food projects and the respective ecosystems 

around them, the project will deploy 11 innovative systemic Sustainable Innovation Pilots, where by adopting 

a Multi-Actor Approach innovative solutions and methodologies will be implemented, tested, assessed, 

generating practical learnings. The pilots cover a large range of agri-food ecosystems, across 13 countries, 

covering arable, horticulture (both open fields and greenhouses), perennials and dairy production among 

others. In each case, behavior change, collaborative business modelling and data driven innovation will be 

integrated to deliver the most environmentally, socially, and economically sustainable solution. Moreover, a 

Ploutos Innovation Academy will be established as a vehicle for integrating the know-how, best practices and 

assessments developed across the project and derived from the Sustainable Innovation Pilots. Ploutos 

includes 33 partners, 22 of them being end-users, representing all relevant actors in the food system, 

including farmers, food industry companies, scientists, advisors, ICT specialists and policy makers. 

1.2 Document Scope 

The purpose of this document is to present the three (3) practice abstracts resulting from the innovative 

knowledge produced by Ploutos partners related to WPs 2 and 5 of the Project, using the official EIP-AGRI 

format. These practice abstracts will serve as easily accessible end-user material to be shared through the 

EIP-AGRI and various other channels. 

1.3 Document Structure 

This document is comprised of the following chapters: 

 Chapter 1 presents a summary of the project as well as the document scope and structure. 

 Chapter 2 presents the first set of the three (3) practice Abstracts. 

 Chapter 3 presents concluding remarks. 

 Annex A presents the Ploutos project’s template for practice abstracts. 
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2 Ploutos Practice Abstracts 
2.1 Practice Abstract 1: The Ploutos Innovation Academy 

Short title: The Ploutos Innovation Academy: a mechanism for co-creating successful sustainable innovations 

Short summary for practitioners on the (final or expected) outcomes: The Ploutos Innovation Academy (PIA) 

is a virtual space set-up by experts in sustainability-oriented innovations (SOIs). Actors of agri-food supply 

chains are engaged in the co-design of those innovations and receive tailored support services. To ensure the 

successful development and implementation of high-impact innovations, the PIA offers the following tools 

and services: 

 Participatory approaches: Researchers, professionals and practitioners come together and 

collaborate for the co-design of new solutions. 

 Knowledge foundations: The PIA disseminates knowledge built around three components of SOIs i) 

behavioral changes; ii) data-driven technology; iii) collaborative sustainable business models; also 

including a framework for sustainability performance, to measure the success of the SOIs. Potential 

issues in these areas are recognized, tackled, or turned into opportunities with suitable interventions.  

 Use cases: Examples of practical applications in the three components of SOIs are presented and 

critically discussed. 

 Practical tools and methodological guidelines: An array of practical tools and the related 

methodological guidelines are made available to the innovators. 

 Lessons learnt from others: Actors of other supply chains involved in the development and 

implementation of SOIs share common challenges and acquired expertise.  

 Ad-hoc consulting services: Experts provide ad-hoc support and contribute with specific problem-

solving approaches. 

Key practical recommendation for a successful implementation of the PIA is the combination of peer-to-peer 

exchange to identify the type of knowledge to query and experts led training, to integrate existing knowledge 

with experience on the ground. 

 

2.2 Practice Abstract 2:  Values register 

Short title: Values register for engaging multiple stakeholders in sustainability-oriented innovation 

Short summary for practitioners on the (final or expected) outcomes: Sustainability-oriented innovation in 

the agri-food sector requires the participation and the collaboration of multiple actors, which is challenging 

in its own right. Based on a series of workshops, inspired by the EIP-Agri model, with key actors in the agri-

food sector (farmers, consumers, policy-makers, advisors, researchers, practitioners), we identified the 

values (economic, cultural and social) motivating actors to participate in sustainability-oriented innovation. 

We created a comprehensive list of values, a tool to facilitate steering of relevant dialogue between different 

actors in the agri-food value-chain, generating spaces for pursuing mutual value. This tool is an adaptation of 

the ‘motivations register’ developed by another H2020 project, LIAISON. In Ploutos, we included values as a 

broader concept acting as enablers but also as hindrances for multi-actor engagement. The values register is 

a living register in which project participants can add, as the project progresses, new motivations. 
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Multi-actor involvement is necessary in the context of targeted interventions on behaviour to enhance 

sustainability. This tool will help in activities aimed at multi-actor engagement and to approaching 

stakeholders, in terms that are relevant to them and respond to their values. We can thus support the 

networking of end-users in ways that can be beneficial to them, by creating new business opportunities, 

vertical/horizontal integration and collaboration between relevant stakeholders, and attracting potential 

partners. As importantly, end-users we can keep actors in their ecosystems engaged and motivated. 

 

2.3 Practice Abstract 3: Sustainability Oriented Innovation Case-
Studies  

Short title: Sustainability Oriented Innovation case-studies for peer-to-peer learning  

Short summary for practitioners on the (final or expected) outcomes: The Ploutos H2020 project works with 

11 Sustainability Oriented Innovation Pilots (SIPS) in 13 European countries, implementing and testing 

sustainability-oriented innovations. It is vital that effective knowledge is exchanged between SIPs to learn 

from each other strengths and weaknesses. Case studies are utilised for uncovering deeper layers of motives, 

beliefs and values that drive behaviours. Exchange on lessons are critical for scaling up success stories across 

the SIPs and beyond.  

One of the tools to facilitate this exchange and horizontal learning process is the use of case studies. This tool 

has been adapted from the ‘impact stories’ developed in another H2020 project, LIAISON. The tool’s purpose 

is to produce case studies that are accessible and pedagogical to facilitate learning across SIPs and to inform 

their practices. Case studies were selected to represent various projects' goals: multi-actor engagement, 

expertise in engaging and working with different actor cohorts. We have selected five SIPs to highlight their 

sustainable practices and related behavioural innovation challenges.  

The experiences thus exchanged have the advantage of being tested and practical knowledge that will 

resonate with practitioners who may recognise similar challenges. Ideas and innovations tested in practice 

are easier to scale up if the end user has access to the background behind those innovations. Case studies 

allow better understanding of the challenges and adaptability to different contexts. As well as inspiring 

sustainability-oriented innovations, this tool provides support for evidence-based decision-making for end-

users. 
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3 Conclusions  
This short deliverable contains the first set of practice abstracts, presenting resulting knowledge from Ploutos 

project in a format targeted especially to end-users. The first practice abstract refers to the Ploutos 

Innovation Academy as a mechanism for co-creating successful sustainable innovations. Ιt describes the tools 

and services offered through the PIA to ensure the successful development and implementation of high 

impact innovations.   

The second practice abstract refers to a “values register” for engaging multiple stakeholders in sustainability-

oriented innovation. To achieve this, a comprehensive value list has been created, a tool to support the 

activities aimed at multi-stakeholder engagement and reaching out to stakeholders in terms that are relevant 

to them and in line with their values. The last practice abstract addresses the importance of knowledge 

sharing between SIPs, as well as the tool used to facilitate this process. Through the five SIPs selected, their 

sustainable practices and related behavioural innovation challenges were highlighted in the form of Case 

Studies. The experiences shared through the tool have the advantage of being proven and practical insights 

and aim to identify and address similar challenges. 

Ploutos will continue to submit practice abstracts on an ongoing basis and as they come along in connection 

with important project research and results. The progress of the Ploutos project on EIP-AGRI will be reported 

once again at the end of the project in D7.8 Second set of practice abstracts (M36). The second set of practice 

abstract will be based on the innovations developed from the Sustainable Innovation Pilots (SIPs) and the 

Key Exploitable Results of Ploutos, such as the calculation of carbon credits (CCs) for agri-food operators to 

quantify and potentially leverage commitment to using sustainable crop management practices. 

All practice abstracts will be shared through the EIP-AGRI website, the Ploutos website and other relevant 

dissemination channels.  
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