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Executive summary  
The present deliverable presents the communication and dissemination plan for Ploutos project. Within this 

framework the document provides a comprehensive definition of both communication and dissemination 

and their underlying differences to avoid confusion during the implementation of the project. It is very 

important to distinguish between the two and use them to achieve the desired results.  

A detailed description of the aim of the Ploutos communication and dissemination plan, which is to amplify 

its’ impact and reach a wide range of stakeholders and a breakdown of that into different objectives is also 

provided. To achieve those the methodology that is going to be undertaken during the implementation of 

the project, which includes raising awareness, raising interest and desire of the audience to know more and 

taking action to communicating the Ploutos core values and disseminating the project results (AIDA 

methodology) to the audiences that will adopt or replicate them, is also provided.  

Furthermore, the document entails information on the rights and obligations of the consortium partners and 

the processes for both internal and external communication, as well as the ways in which all activities should 

be reported. A description of the tools that can be used for the activities, as well as the channels that can 

enhance the impact of each action, are also described, along with the different target groups that need to be 

reached through Ploutos to ensure the sustainability of the results after the timelife of the project. 

Finally, a number of indicative activities are described along with the key performance indicators that must 

be achieved by the end of the project for its’ successful completion.   
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1 Introduction 
1.1 Project Summary 

The Ploutos project focusses on rebalancing the value chain for the agri-food system, transforming it into one 

that works for the benefit of society and the environment. The project will develop a Sustainable Innovation 

Framework that follows a systemic approach to the agri-food sector, building on three pillars: Behavioural 

Innovation, Sustainable Collaborative Business Model Innovation and Data-driven Technology Innovation. 

Exploiting a history of significant agri-food projects and the respective ecosystems around these, the project 

will deploy 11 innovative systemic Sustainable Ιnnovation Pilots, where using a Multi-Actor Approach new 

innovative solutions and methodologies will be implemented, tested, assessed and derive practical lessons 

learned. The pilots cover a large range of agri-food ecosystems, across 13 countries, covering arable, 

horticulture (both open fields and greenhouses), perennials and dairy production among other. In each case, 

behavior change, collaborative business modelling and data driven innovation will be integrated to deliver 

the most environmentally, socially, and economically sustainable solution. A Ploutos Innovation Academy 

will be established too, as a vehicle for integrating the know-how, best practices and assessments developed 

across the project and derived from the Sustainable Innovation Pilots. Ploutos includes 33 partners, 22 of 

them being end-users, representing all relevant actors in the food system, including farmers, food industry 

companies, scientists, advisors, ICT specialists and policy makers. 

 

1.2 Document Scope 

The purpose of this deliverable is to provide a concrete and detailed plan for the communication and 

dissemination of Ploutos project. The objectives and the framework used to ensure the successful outcomes 

are defined, as well as (some of) the tools and channels and the respective target audiences. The rights and 

obligations of the partners and the key performance indicators that must be achieved until the end of the 

project are also enclosed in the plan. All in all, the overarching aim of the plan is to maximise the outreach 

through the different tools and channels that will be used during the lifetime of the project and make sure 

that the message of re-balancing the agri-food value through the Ploutos Sustainable Innovation Framework 

is well engraved in the wider audience.  

 

1.3 Document Structure 

This document is comprised of the following chapters: 

Chapter 1 presents an introduction to the project and the document. 

Chapter 2 provides the definition of communication and dissemination and the objectives of the plan and 

methodology to be used for communicating Ploutos project. 

Chapter 3 presents the communication processes, both internal and external.  

Chapter 4 presents the target groups and key messages of Ploutos project. 

Chapter 5 presents the communication tools of Ploutos. 

Chapter 6 the communication activities and KPIs of Ploutos. 

Chapter 7 provides the conclusions. 

 



9 

 D6.3: Dissemination and communication strategy and activation plan 

 

 This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 101000594 
 

2 Ploutos Dissemination and communication 
strategy and activation plan  
2.1 Communication and Dissemination  

All creatures on earth have developed means for conveying their emotions and thoughts to one another, 

known as “communication”. One of the theories available, defines it as follows “means for transferring 

thoughts, information, emotion and ideas through gesture, voice, symbols, signs and expressions from one 

person to another” (Communication Theory Organization, n.d.). But it is not the process itself that makes 

communication important. It is rather the purpose it serves, which is reaching an understanding between 

different parties, removing misunderstandings and creating new relations.  

In order to effectively communicate any information and to target the appropriate stakeholders to build a 

new relation, a plan is needed. A communications plan is a navigation tool to help define exactly where a 

product/project is going and how it is going to get there. The planning process helps in clarifying exactly who 

should be reached and why. The plan identifies the messages that need to be promoted, to whom they should 

be targeted, and through which channel(s). In other words, a good communication plan will save a great deal 

of time and money.  With an understanding of the audiences, solid messages, and alignment of internal and 

external stakeholders the best strategies can be identified to reach the respective target audiences and 

achieve the goals set out. 

Although communication and the purpose it serves is clear in different contexts, within H2020 projects the 

boundaries between certain activities with regard to communication and dissemination actions are often 

blurry or can sometimes overlap. Both definitions of communication and dissemination are provided below 

to help in clarifying the difference between them. 

According to EC Research & Innovation (Participant Portal, 2021) “Communication on projects – it is a 

strategically planned process that starts at the outset of the action and 

continues throughout its entire lifetime, aimed at promoting the action 

and its results. It requires strategic and targeted measures for 

communicating about (i) the action and (ii) its results to a multitude of 

audiences, including the media and the public and possibly engaging in a 

two-way exchange”, while “Dissemination is the public disclosure of the 

results by any appropriate means (other than resulting from protecting or 

exploiting the results), including by scientific publications in any medium”.  

In other words, the objective of communication is to reach out to society 

and show the impact and benefits of EU funded R&I activities, while the 

objective of dissemination is to transfer knowledge and results with the aim 

to enable others to use and take up results. Additionally, the focus of the 

first is in informing about and promoting the project and its results, while 

the later to describe and ensure results are available for others to use.   

 

2.2 Objectives  

The overarching aim of the communication and dissemination activities is to maximize the impact of the 

Ploutos results through effective know-how transfer to a wide range of relevant audiences. Breaking that 
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down, it can be sub-categorised in the following five key objectives, as also defined in the Description of 

Action (DoA):  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Figure 1 - Ploutos Communication and dissemination objectives 
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2.3 Methodology 

Communication and dissemination activities are planned in accordance with the stage of development in the 

project. Initially the activities will focus on designing and developing the necessary material for 

communication purposes. Some of those are already provided in the following chapters, nevertheless those 

will be further enhanced as the project progresses. Having that building block in place during the first months 

of the project it will proceed to adopt the AIDA model for communication and Dissemination purposes. AIDA 

stands for: Awareness to attract the attention of the target audience, Interest of the target audience, Desire 

of the target audience to know more about the project, and Action to lead the target audience towards 

getting involved in the project and promoting its results to facilitate their exploitation. According to this 

principle, three phases are considered and summarized below:  

 Initial phase (Awareness: M1 – M12): the focus will be on increasing the visibility of the project and 

mobilising stakeholders and multipliers. At this phase, the main activities will be related to the 

implementation of the communication/dissemination tools (website, social networks, visual 

identity), preparation of dissemination material, general presentations of the Ploutos project, the 

distribution of publishable abstracts and progress resumes. 

 Intermediate phase (Interest/Desire: M12 – M24): the focus will be on disseminating available initial 

data and results on the outcomes of the project. Each partner will contribute at specific levels 

according to their expertise 

and business activities focused 

on informing and engaging 

their respective target 

stakeholders, when the 

preliminary results become 

available. Furthermore, the 

project results and their future 

applications will be presented 

in journals and conferences 

with the objective of 

stimulating the interaction with 

the concerned scientific and 

industrial community and 

determining the expectations 

of the stakeholders.   

 Final phase (Action: M24- 

M36): the focus will be on 

encouraging further 

exploitation of the Ploutos 

project outcomes (transfer to 

other industries, market of new 

products, replicability). At this 

phase, the final results of the 

project will be presented in 

journals, conferences and 

events.    

Ploutos AIDA activities will be continuously reviewed and revised throughout the project duration. Ploutos 

will deploy a comprehensive communications programme based on the latest communications channels  

Figure 2 - AIDA Model Ploutos 



12 

 D6.3: Dissemination and communication strategy and activation plan 

 

 This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 101000594 
 

(web, twitter, Facebook, etc.). Ploutos AIDA activities are designed to: 

 generate feedback from engaged audiences to assess the impact of dissemination activities and to 

revise dissemination and exploitation strategies accordingly; 

 improve awareness with regards to present bottlenecks and innovative solutions that can currently 

transform the agri-food value chain; 

 inform, attract and engage the young farmers and relevant Start-ups focusing in the Agri-food sector 

who are the next generation of producers and tech-providers; 

 communicate findings to regional and national authorities, international organisations like: COPA 

COGECA, EUFRAS, FAO, EFSA, RAMIRAN, UNECE etc.; key industry, trade, regulatory and policy 

forming organisations, NGOs, consumer organisations, etc.; 

 establish a common vision of sustainable Innovative agri-food value chains in EU and beyond; 

 develop Ploutos as a brand. 
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3 Communication processes 
3.1 Rights and Obligations Related to Results  

The following sub-chapters provide some general guidelines in respect to the rights and obligations of all 

partners in respect to communication and dissemination activities.  

3.1.1 Contractual Obligations 

A number of obligations related to communication, dissemination and exploitation are formally outlined in 

different Horizon 2020 documents; such as the Rules of Participation, the proposal template for Research & 

Innovation Actions (RIA)/Innovation Actions (IA), or the respective Model Grant Agreement (The European 

IPR Helpdesk, 2018). 

More specifically, by signing the EC Grant Agreement participants agree to: 

 Promote the action and its results, by providing targeted information to multiple audiences 

(including the media and the public), in a strategic and effective manner and possibly engaging in a 

two-way exchange (Article 38 of the Model Grant Agreement); 

 Disseminate results — as soon as possible — through appropriate means, including in scientific 

publications (Article 29 of the Model Grant Agreement);  

 Ensure open access (free of charge, online access for any user) to all peer-reviewed scientific 

publications relating to its results (Article 29 of the Model Grant Agreement);  

 Take measures aiming to ensure ‘exploitation’ of the results — up to four years after the end of 

the project – by using them in further research activities; developing, creating or marketing a 

product or process; creating and providing a service, or using them in standardisation activities 

(Article 28 of the Model Grant Agreement);  

 Acknowledge EU funding in all communication, dissemination and exploitation activities (including 

IPR protection and standards) as well as on all equipment, infrastructure and major results financed 

by the action by using the wording and criteria specified in the Grant Agreement (Articles 27, 28, 29, 

38). 

 

3.1.2 Obligation and right to use the EU emblem 

Acknowledgment of the EU funding is an obligation (article II.8 of General Conditions). Any dissemination of 

results must display the EU emblem and include the following text: 

This project has received funding from the EU H2020 research and innovation programme 

under Grant Agreement No 101000594. 

Any dissemination of results or outputs must also indicate that it reflects only the author’s view and that the 

European Commission is not responsible for any use that may be made of the information it contains. 

 

3.1.3 Data Protection Rules 

As of 25 May 2018 the General Data Protection Regulation (GDPR) is replacing the current Directive 95/46 

on data protection. The GDPR harmonises the national legislations of the EU member states, deriving from 

this Directive. The GDPR is an evolution, not a revolution, to protect even further the personal data of 

individuals and its free movement in the EU. With the GDPR the EU remains a pioneer in the protection of 
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personal data at a global scale, offering stronger protection at a time of growing demand by European 

citizens.  

Processing means any operation performed on personal data, such as collecting, recording, storing, 

organising, filing, using, combining, disclosing, transferring, erasing manually or automatically, i.e. collecting 

contact details of participants to an event, sending newsletters by email, publication of participants lists or 

pictures with persons related to an event, subscription to e-services etc. 

The type and amount of personal data a company/organisation may process depends on the reason for 

processing it (legal reason used) and the intended use. The company/organisation must respect several key 

rules, including: 

 personal data must be processed in a lawful and transparent manner, ensuring fairness towards 

the individuals whose personal data is being processed (‘lawfulness, fairness and transparency’); 

 there must be specific purposes for processing the data and the company/organisation must 

indicate those purposes to individuals when collecting their personal data. A company/organisation 

can’t simply collect personal data for undefined purposes (‘purpose limitation’); 

 the company/organisation must collect and process only the personal data that is necessary to fulfil 

that purpose (‘data minimisation’); 

 the company/organisation must ensure the personal data is accurate and up-to-date, having regard 

to the purposes for which it is processed, and correct it if not (‘accuracy’); 

 the company /organisation can’t further use the personal data for other purposes that 

aren’t compatible with the original purpose; 

 the company/organisation must ensure that personal data is stored for no longer than 

necessary for the purposes for which it was collected (‘storage limitation’); 

 the company/organisation must install appropriate technical and organisational safeguards that 

ensure the security of the personal data, including protection against unauthorised or unlawful 

processing and against accidental loss, destruction or damage, using appropriate technology 

(‘integrity and confidentiality’). 

For communication and dissemination purposes two occasions are foreseen (at the moment), when personal 

data will be collected: in the website of Ploutos and during events (physical or remote). In order to ensure 

the compatibility of Ploutos-h2020.eu with GDPR the following steps were taken:  

 Privacy Policy: a page of Ploutos website is dedicated to lay out the specifics about the collection 

and use of data by the website, ensuring transparency. This includes data collection practices, cookie 

usage, and data privacy rules regarding if and when user data may be shared.  

 Cookie notice: the cookies used by the site are depicted separately for the users.  

 Explicit Consent: users are requested to consent to the privacy policy and the cookies the Ploutos 

website is using.  

 Security: The traffic in the webpage is encrypted by the use of https://.  

 Contact forms: A tick box will be created in contact and other forms that collect user data.  

For the purposes of dissemination during events a consent form will be circulated among partners which they 

will have to sign and return to AgroApps, in which they will explicitly consent for any photographs, videos 

and/or recordings to be used for dissemination and communication purposes (Annexes).  

 

3.1.4 Ownership of Results  

Results are owned by the beneficiary that generates them, unless stipulated otherwise in the Grant 
Agreement. For pre-existing rights, the beneficiaries established a list of all pre-existing rights that will be 
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included in the results, in the Consortium Agreement. The beneficiaries must ensure that they or their 
affiliated entities have all the rights to use any of the pre-existing rights during the implementation of the 
Agreement. Further, the beneficiaries must ensure that the Union has the right to use any pre-existing rights 
included in the results of the action. 

 

3.1.5 Use of Results  

The beneficiaries grant the Union the following rights to use the Ploutos for: 

 Its own purposes and in particular to make available to persons working for the Agency, other Union 

institutions, agencies and bodies and to Member States' institutions, as well as to copy and 

reproduce in whole or in part and in an unlimited number of copies; 

 Reproduction: the right to authorise direct or indirect, temporary or permanent reproduction of the 

results by any means (mechanical, digital or other) and in any form, in whole or in part; 

 Communication to the public: the right to authorise any display performance or communication to 

the public, by wire or wireless means, including making the results available to the public in such a 

way that members of the public may access them from a place and at a time individually chosen by 

them; this right also includes communication and broadcasting by cable or by satellite;  

 Distribution: the right to authorise any form of distribution of results to the public;  

 Reusing of the results’ documents in conformity with Commission Decision 2011 '833/EU of 12 

December 2011 on the reuse of Commission documents if that Decision is applicable and if the 

documents fall within its scope and are not excluded by any of its provisions. For the sake of this 

provision, the terms 'reuse’ and 'document’ have the meanings given to them by Decision 2011 833, 

EU. 

 

3.2 Internal Communication Processes  

D7.1 Project Management including Quality Assurance Guidelines and Work Plan provides an extensive 

description of the processes and guidelines to be used for communications. In the paragraphs and chapters 

below some of the work carried out in the respective deliverable is included, as well as some additional 

information.  

The Project Coordinator and management team will take a central and proactive role in ensuring effective 

internal communication on this project. The communication requirements are documented in detail in D7.1 

Project Management including Quality Assurance Guidelines and Work Plan and entail details on the 

information that needs to be communicate, who is to do the communicating, when to communicate it and 

to whom to communicate. Overall information flow within the project will be ensured by the following means 

/ guidelines:  

 Activities like exchange of information, internal technical and business documents (i.e. meeting 

minutes), technical documentation generated by the project, notifications of relevant new 

publications, reports from external / bilateral meetings (if any), notifications of the consortium of 

any updates from the relevant standardisation bodies, are foreseen to occur in electronic format 

via the project’s web based repository (google Drive) as well as by e-mail. For each document 

upload the consortium will be notified by email. 

 Urgent correspondence over e-mail will be sent with a request for explicit acknowledgement and 

indicated in the title with “URGENT”. 
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 Ordinary mail will be used for strictly formal correspondence, i.e. when executive signatures are 

required. 

 

3.3 External Communication  

As indicated in D7.1 Project Management including Quality Assurance Guidelines and Work Plan all external 

communication is handled through WP6. Within this framework the WP Leader is responsible for providing 

the appropriate tools and material. The initial tools and material are available in the project repository to be 

used by project partners (link). For any additional material partners will have to communicate their needs to 

the WP leader in a timely manner and with the necessary details for the designing and development process. 

The WP Leader will collect and categorize those needs to create the respective material. Project partners are 

responsible for bringing any communication and dissemination needs to the attention of the WP Leader.  

Partners have been allocated effort, travel and meeting budgets to carry out communication and 

dissemination activities. Even though, they have been assigned these funds under their own budget they 

should undertake activities only after consulting the current document and their respective TL and WP6 

Leader. For that purpose partners are provided with the project calendar (link) to log their respective 

activities, as well as any relevant events/meetings/conferences for internal review within WP6 and online 

publication on the Ploutos website and social media channels, when possible and in line with the plan. 

Communication and dissemination leader and the respective TL leaders can keep track on the different 

activities through the above document.  

 

3.4 Communication Reporting  

After executing dissemination activities, partners are responsible for providing relevant information (i.e. type 

of event, when and where it was held, target audience and number of attendants, number of dissemination 

material handed, contacts made, photographs from the event, contact lists etc.), as directed by the above 

plan. The WP6 team will maintain a dissemination activities log that is foreseen to be both available online 

(link) but also maintained within the Google Drive document repository, available to all partners to have 

access to. 

 

3.5 Communication during a pandemic 

Without a doubt a new reality has emerged during the last year. Initiated in December 2019, the COVID-19 

pandemic is considered to be the most significant outbreak of modern times. It has changed the day to day 

activities in the most extremes ways and unfortunately the final consequences remain unknown. 

In almost a year, thousands of lives around the world were lost and the number of people infected by the 

coronavirus continues to rise dramatically every single day. Apart from the repercussions on the human 

health, the virus has caused tremendous problems in the global economy. Many countries were forced to 

proceed to strict measures, such as curfews and quarantines, in order to prevent the spread of COVID-19. 

That has obviously challenged the whole population. Businesses, schools and colleges were closed, various 

events and activities were cancelled or postponed; all of which are leading to an enormous economic crisis. 

Since the duration of this pandemic is still unknown, it only stands to reason that new ways must be found, 

in order to overcome the obstacles rising during these difficult times. 

https://drive.google.com/drive/u/1/folders/17BYk4UZyWxG5KZPmFsc8JqRRA4YKtHTR
https://docs.google.com/spreadsheets/d/1EwsN2tSJYLJVd-QgrxqOjd4Vlo2PDZKf0fOaRmZGi1Y/edit#gid=0
https://forms.gle/GfDMkxo3rTmnbEAd6
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Horizon 2020 projects are also suffering due to the COVID-19 pandemic. Many sanitary measures were taken 

to prevent the spread of the virus. Unfortunately, these conditions have had a significant impact in the quality 

of said projects. As is generally known, projects involve regular travels across Europe, which cannot be 

conducted at the moment. In addition, many deadlines were postponed and all scheduled face-to-face events 

and meetings were also cancelled or postponed. 

During this new situation, new methods have to be followed, in order to ensure the smooth continuation of 

European projects. Meetings can be virtually organized and the same applies for several tasks of deliverables. 

However, some activities will certainly face some complications. 

This applies also to dissemination and communication activities. Even though traditional methods can still be 

applied in the current pandemic conditions, some have to be altered due to safety constrains, while a 

reorientation towards digital tools is more imperative than ever. New tools and channels must be used to 

ensure that the impact of the pandemic can be constraint to the best possible extend.  
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4 Ploutos target groups & activities 
Ploutos must become widely known, understood and appreciated both within and without the agri-food 

industry. It must ‘reach out’ to a wide (local, Regional, European and global) audience. Target groups to be 

reached during Ploutos cases implementation/demonstration range from farmers to the food industry, right 

through to policy, to technology and service providers around the agricultural sector and the consumer 

organisations. Ploutos audiences have been grouped and specific roles and actions have been planned, 

customised specifically to each group’s requirements and interests 

 

Stakeholder Groups – Target 

Audiences 
Activities/Actions 

Agri - food Industry 

Agriculture companies; Agricultural 

consultants, contractors and extension 

services; Farmers and cooperatives, 

contractors and service providers etc 

Presenting the results of the project to relevant industry 

and companies through umbrella organisations, 

associations, as well as events and workshops. Highlighting 

the value and expected impact of the Ploutos solutions in 

everyday operations. Knowledge sharing and ideas for new 

added value services and inspiration for new applications 

within the Ploutos Innovation Academy. 

Technology & Service providers 

Agri-machinery industry; EO experts; 

Hardware and Software developers 

Presenting Ploutos derived innovations, technological 

advancements and solutions to be used at every major 

“cog” of the agri-food value chain, leading to agri-food 

ecosystem tech-transformation. 

Policy/ Decision makers 

Highlight the contribution of Ploutos solutions supporting 

the directions of EU policies and regulations and enhancing 

policy making mechanisms. 

Industry Associations – Umbrella 

Organisations – Clusters 

Dissemination of Ploutos project results to their members. 

Scientific and technological results will be diffused through 

their existing networks and dissemination channels, 

reaching targeted stakeholders. 

EC projects 

Ploutos consortium will ensure a dynamic interaction with 

other EC projects aiming at developing synergies. Special 

focus will take place in attracting and joining existing 

relevant platforms/projects such as projects that will be 

selected/funded under topic RUR– 06-2020, RUR-05-2020 

and RUR– 07-2020 (but also other relevant projects e.g. 

H2020 SmartChain. 

Scientific community and Academia 

The Ploutos consortium will promote the project results 

developing scientific articles and publications in relevant 

journals and conferences. 

General public 
Explain Ploutos solutions contribution and benefits for 

general public. 

Table 1 - Ploutos target groups and activities 
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5 Communication tools  
5.1 Visual identity  

The elements of a visual identity are the following:  

 graphics: they can be as simple as the forms and shapes or as complex as a logo, icon or full-scale 

illustrations;  

 typography: the shape or styling of the text you use in your branding. There are many different 

types of fonts and each one can have a different effect on the viewer, including different degrees of 

legibility;  

 colour palette:  is used to identify a brand through a scheme (no more than three colours are 

generally recommended) of very specific hues, shades and tints. 

Logo and branding design are at the heart of establishing a visual identity. A logo is the foremost symbol for 

a brand, and it defines many of the graphics, colour and typography choices of the visual identity in the 

future. The branding created at an early stage, will later be translated into any online material with the 

necessary adjustments.  

5.1.1 The logo 

In order to understand what the stakeholders identify as the brand “Ploutos”, three different logos were 

created to choose from that are presented in D6.1 Project Branding and publicity material media kit and the 

following was selected:  

   

In the case of the final choice of the logo for Ploutos, if broken down, we will notice the following:  

 The combination mark logo includes both a pictoral symbol and a lettermark that better depict the 

values of Ploutos;  

 The symbolism behind the logo includes both innovation and the agri-food sector, which are the 

basic concepts behind the project. The lamp stands for ideas and innovation, while the plant 

growing in it stands for the agri-food sector;  

 Finally, the colour palette was chosen purposefully, since the green colour stands for safety, 

harmony, stability, reliability and balance, while the blue colour stands for trust, responsibility, 

honesty, loyalty and inner-security.  

In other words, the logo of Ploutos stands for the core value of the project, which is re-balancing the value 

chain in the agri-food sector!  

Figure 3 - Ploutos Logo 
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5.1.2 The typography  

The font that was chosen to complement the material that will be created for Ploutos is Cera, which is driven 

by pure geometry. The starting point for the collection, Cera Pro is distilled from elementary shapes and 

brings simplicity, elegance and a certain warmth wherever a contemporary geometric typeface is needed.  

Cera Pro’s six weights, thin to black, give it a full range of expression for interfaces and corporate design; in 

print, on screen and in multiple languages. More specifically, the extended, pan-European Cera Pro supports 

around 150 languages in the Latin, Cyrillic and Greek scripts, and its non-Latin components were developed 

with native consultants.  

5.1.1 The colour palette  

As indicated above the colour palette for the Ploutos logo and the respective material that is being 

developed, was chosen in a purposeful manner. The main two colours, which the visual identity is based upon 

are green and dark blue. To complement those another set of colours was also selected. All colours and their 

respective RGB and HEX numbers are depicted in the figure below:  

 

 

 

 

  

 

 

 

 

 

 

 

 

5.2 Templates 

For purposes of internal and external communication, a set of templates was also developed to be used by 

the project partners. The use of those will ensure a unified brand presentation. The templates initially 

developed are the following:  

Figure 4 - Ploutos Colour Palette 
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5.2.1 Deliverable Template 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.2.2 Non Deliverable Template 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 5 - Ploutos Deliverable Template 

Figure 6 - Ploutos Non Deliverable Template 

https://drive.google.com/drive/u/1/folders/1E6hS3M_PoqpYJ9pryW0KSCvdf58lpykE
https://drive.google.com/drive/u/1/folders/1E6hS3M_PoqpYJ9pryW0KSCvdf58lpykE


22 

 D6.3: Dissemination and communication strategy and activation plan 

 

 This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 101000594 
 

5.2.1 Press Release Template 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.2.1 Presentation Template 

  

 

 

 

 

 

 

 

 

 

 

Figure 7 - Ploutos Press Release Template 

Figure 8 - Ploutos Presentation Template 

https://drive.google.com/drive/u/1/folders/1E6hS3M_PoqpYJ9pryW0KSCvdf58lpykE
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5.3 Communication Pack  

5.3.1 Ploutos Brochure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 9 - Ploutos Bricrochure 

https://drive.google.com/drive/u/1/folders/1sMEF7SAYsXlMxcqx2rQaBy3K-LrecK1v
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5.3.2 Ploutos Poster 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.3.1 Ploutos Folder 

 

 

 

 

Figure 10 - Ploutos Poster 

Figure 11 - Ploutos Folder 

https://drive.google.com/drive/u/1/folders/1sMEF7SAYsXlMxcqx2rQaBy3K-LrecK1v
https://drive.google.com/drive/u/1/folders/1sMEF7SAYsXlMxcqx2rQaBy3K-LrecK1v
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5.3.2 Ploutos Banner 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.4 Website and social media  

5.4.1 Ploutos Website 

 

Figure 12 - Ploutos Banner 

Figure 13 - Ploutos Website 

https://drive.google.com/drive/u/1/folders/1sMEF7SAYsXlMxcqx2rQaBy3K-LrecK1v
https://ploutos-h2020.eu/
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5.4.2 Ploutos LinkedIn (ploutos-h2020) 

A common identity (social media templates) that contains both profile icons and background photos, was 

created for the social media channels of Ploutos, which went live on the starting date of the project. The 

reasoning for choosing the specific channels for Ploutos are presented below each section.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LinkedIn was acquired by Microsoft in 2016 and it is one of the best social media platforms for professionals. 

Companies use this channel to post a variety of different types of content from job openings to company 

updates to different content assets like whitepapers and case studies. LinkedIn has over 760 million users, 

with more than 260 million monthly active users. The demographics show that 32% of users have a college 

education, with an additional 24% having attended “some college.” Furthermore, looking at gender and age 

demographics, 57% of male and 43% of female users prefer this channel. When looking at general age groups, 

LinkedIn has 38% of its’ user base being made by millennials that are currently in decision making positions. 

One of the advantages of LinkedIn is that audiences on this social media platform are business-minded, 

meaning that they are often open to networking opportunities and hearing about ways to improve the way 

they work or make their job easier. 

Figure 14 - Ploutos LinkedIn Page 

https://www.linkedin.com/showcase/ploutos-h2020/
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5.4.3 Ploutos Twitter (@ploutos_h2020) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Twitter has an average of about 321 million active users worldwide (2019). It is considered as the go-to place 

for the latest news and trends on a variety of topics. This makes it an excellent channel for sharing updates 

and being a part of the online conversation surrounding the industry. Twitter is also gender inclusive with 

56% of male and 44% of female users. The audience tends to be a bit younger with 40% of users between 

the ages of 18 to 29. However, there is also a good amount of users in older age groups as well. Twitter also 

offers advertising opportunities to targeted audiences on a social media platform. 

 

 

Figure 15 - Ploutos Twitter Page 

https://twitter.com/ploutos_h2020
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5.4.4 Ploutos Facebook (@ploutos_h2020) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Facebook is one of the best social media platforms for reaching target audiences, whichever those may be. 

With nearly 2.74 million monthly active users, Facebook is the world’s largest social media platform with the 

most diverse audience. Although users of all ages can be found on Facebook, people between ages 25 – 34 

make up the largest user base. The gender balance is comprised by 43% of female and 57% male internet 

users. Facebook also provides a targeted digital advertising platform, ensuring that ad content is displayed 

in the right users. 

 

5.4.1 Ploutos hashtags 

A hashtag is a metadata tag that is prefaced by the hash symbol, #. Hashtags are widely used on 

microblogging and photo-sharing services such as Twitter and Instagram as a form of user-generated tagging 

that enables cross-referencing of content sharing a subject or theme. After research the hashtags that better 

fit Ploutos project, have most traction in common subjects and are proposed to be used as such be project 

partners, are the following:  

Hashtags Exposure by hour 

#agriculture  171,850 

#farming  126,075 

#behaviorchange  

#behavioranalysis  28,404 

#behavior  2,358 

#businessmodels  2,850 

Figure 16 - Ploutos Facebook Page 

https://www.facebook.com/ploutosh2020
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#smartthinking  2,383 

#technology 1,116,562 

#innovation 984,992 

#business 2,305,183 

#foodchain  2,433 

#economic 25,442 

#social 1,370,979 

#environmental 153,733 

#sustainable  170,054 

#sustainability 376,529 

#agrifood #behaviorchange #bcba 

#practical#rebalance NA 

Table 2 - Ploutos suggested hashtags 

5.5 Diversity and inclusion  

The goal of diversity and inclusion is to foster an environment in which all members of a community are 

treated equitably. By employing diversity individual differences (i.e. life experiences, learning and working 

styles, etc) and social differences (i.e. race, socio-economic status, class, gender, sexual orientation, country 

of origin, ability, cultural affiliations, political affiliations, etc) can be enlisted to achieve excellence in different 

fields and sectors. At the same time by employing inclusion all people or members of a community, regardless 

of their abilities, disabilities, or health care needs, are respected and appreciated as valuable members.   

During the process of designing Ploutos communication plan (identity, tools, etc), diversity and inclusion 

were two parameters that were taken into consideration. The overarching aim was to make the information 

presented as accessible as possible for all audiences. As a result, the message and objectives of Ploutos would 

be communicated to a wider and more inclusive audience, who would then act as a multiplier.  

For achieving the above mentioned goals Ploutos during the design phase has taken into consideration colour 

blindness. Colour blind people usually have a reduced ability to distinguish shades of certain colours. 

Although green and red, as well as blue and yellow create difficulties to colour blind people, green was 

selected in the case of Ploutos in order to represent one aspect of the project, but it was balanced by the 

letter mark that accompanies the logo.  

An additional way to enhance inclusiveness was the design of a monochrome logo of Ploutos, as shown 

below:  

 

 

 

 

 

The logo of Ploutos is characterised by an agility of the different components that comprise it. That means 

that for example the pictorial symbol and the logo can be used combined or separately.  

Figure 17 - Ploutos monochrome logo 
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Finally, it should be mentioned that Ploutos is and will keep on using a gender-inclusive language. That means 

that all communication, oral or written, formal or informal, addressed to an internal or external audience, 

will be done in a way that does not discriminate against a particular sex, social gender or gender identity and 

does not perpetuate gender stereotypes. Given the key role of language in shaping cultural and social 

attitudes, using gender-inclusive language is a powerful way to promote gender equality and eradicate 

gender bias. Ploutos will make sure to use a gender inclusive language in the various communications (web, 

brochures, leaflets, social media) to the possible extend. For that purpose, the Guidelines (United Nations, 

2021) and Toolbox ( (United Nations, Toolbox for using gender-inclusive language in English, 2021) that were 

created by the UN for a gender inclusive language, will be regularly advised. 
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6 Communication activities  
6.1 Events 

Ploutos will organise a number of regional and EU-wide events. These events will be the following:  

 Ploutos Opens days, will take place at the SIP’s locations twice in the project duration, once in M18 

and once in M30. They will be 3-day events where multidisciplinary panels with representatives from 

Farmers/farmers associations, the Agri - food Industry, Agri Start-ups, Policy/Decision makers, the 

Scientific Community, Technology & Service providers as well as General Public and Consumers 

associations representatives, learn from the evidence, get hands-on experience of SIP’s activities 

and results, but also to voice their own views and experiences and exchange views, in order to make 

informed judgements about how to address the concerns and bottlenecks present in the Agri-food 

value chains.  

 Ploutos Matchmaking and Open Labs, will take place as an extension of the Ploutos Innovation 

academy, in four countries and 5 locations. The focus will be primarily on establishing a common 

ground to encourage business and collaboration meetings between farmers, Agri-food SMEs, 

technology developers, services developers, and technology providers to foster technical and 

entrepreneurial cooperation towards a more sustainable and innovative Agri-food value chain.  

The events will take place in collaboration with local associations, accelerators, incubators, business support 

organisations, etc. Synergies with organisations such as Enterprise Europe Network, Startup Europe's 

Accelerator Assembly, the European Cluster Collaboration Platform (ECCP) and others will be pursued, 

established and exploited.   

Finally, one final European event will take place at M35, ideally as a satellite to a larger event. The aim of the 

event will be to present the results of Ploutos, to showcase best practices and success stories generated as 

well as to communicate its post-project era strategy.   

Ploutos will also select a number of major third-party events (trade fairs, innovation fora, etc.) related to the 

agri-food sector in which it will participate by organising sessions, satellite events, or with a stand. The project 

partners will also participate in relevant events in order to increase the visibility of Ploutos and contribute to 

attracting more stakeholders and innovators to the network. Indicatively some of those events are included 

in the table below:  

Event Description Time 

Farm Europe: Global 

Food Forum 

The Global Food Forum gathers each year EU 

policy makers, prominent figures from the 

European institutions, national Ministries, 

key representatives of agriculture and agri-

food stakeholders from different Member 

States and as well media and  representatives 

from the Civil Society. 

NA 

DG AGRI Agricultural 

Outlook conference 

The EU Outlook conference has now become 

a successful annual event for broad 

exchanges among stakeholders on the 

market prospects, including the political 

framework and uncertainties surrounding 

market developments in the next ten years. 

NA 

https://www.farm-europe.eu/evenement/global-food-forum-2019/
https://www.farm-europe.eu/evenement/global-food-forum-2019/
https://ec.europa.eu/info/events/sustainable-development-goals/2020-eu-agricultural-outlook-conference-2020-dec-16_en
https://ec.europa.eu/info/events/sustainable-development-goals/2020-eu-agricultural-outlook-conference-2020-dec-16_en
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EIP-AGRI 

seminars/workshops 

The agricultural European Innovation 

Partnership (EIP-AGRI) works to foster 

competitive and sustainable farming and 

forestry that 'achieves more and better from 

less'. It contributes to ensuring a steady 

supply of food, feed and biomaterials, 

developing its work in harmony with the 

essential natural resources on which farming 

depends. 

NA 

Agritechnica 

The meeting place for the supply industry. 

A B2B platform for decision makers, 

developers, engineers and OEMs of the 

agricultural and the entire off-highway 

sector. 

14-21/11/2021 

Forum for the 

Agriculture 

The annual conference of the Forum for the 

Future of Agriculture takes place every spring 

in Brussels. The purpose of the FFA is to 

stimulate open discussions on the future of 

European and world agriculture and assess 

what should and what can be achieved over 

time, attaching equal weight to two 

challenges: food security and environmental 

security. 

23/03/2021 

Greentech Horticultures 

Forefront 

Learn about cutting edge topics and have an 

in-depth look at the technology of the future. 

Get a complete overview of the market and 

business opportunities in horticulture, so you 

can make informed investment decisions. 

15-17/06/2021 

Smart Farming 

Conference 

Focus topics of the conference are: 

Available technologies for Farming 4.0 – 

drones, sensors, Internet of Things, Multi-

spectral imaging, Robotics, Big Data, AI and 

more; Precision agriculture; Plant and crop 

science for improved resource-use; 

Investment in R&D; New business models; 

Cross disciplinary themes 

1/10/2021 

Vertical Farming 

Conference 

Focus topics of the conference are: 

Available technologies – LED lighting, sensors, 

AI; Plant condition issues like: CO2, Nutrients, 

Irrigation, Climate, Lighting; Food safety / 

HACCP; Robotics; Improved resource-use 

efficiency; Sustainable Buildings (design, 

green roof, energy); Smart Cities / 

Architecture / Urban Design; From traditional 

farmer to vertical farmer 

30/09/2021 

https://ec.europa.eu/eip/agriculture/en
https://ec.europa.eu/eip/agriculture/en
https://www.agritechnica.com/en/
https://www.forumforagriculture.com/
https://www.forumforagriculture.com/
https://www.greentech.nl/
https://www.greentech.nl/
https://smartfarmingconference.com/
https://smartfarmingconference.com/
https://www.verticalfarmingconference.com/
https://www.verticalfarmingconference.com/


33 

 D6.3: Dissemination and communication strategy and activation plan 

 

 This project has received funding from the European Union’s Horizon 2020 research and 
innovation programme under grant agreement No 101000594 
 

AGRA 

Focus 2021:  

Fruits and vegetables; Innovation and 

digitalization; Agriculture in the future; 

Climate change and water resources; Organic 

farming; Food from our vicinity; Nutrition 

safety; Environmental care 

21-26/08/2021 

DATAGRI 

The Datagri Forum was born in 2018 with the 

aim of promoting the digital transformation 

process in the agri-food sector. To Innovate, 

disseminate, cooperate and surprise are the 

four action verbs that mark the philosophy of 

this plural initiative. 

NA 

Table 3 - List of suggested events for participation 

6.2 Informal networking 

Networking will be performed through the participation in relevant events linked to the project theme, 

operating by all project partners throughout the duration of the project. This will be coupled by informal 

person-to-person meetings with relevant stakeholders. These are additional activities to the project events 

organized for dissemination (i.e. project workshops) and other purposes (i.e. co-creation workshops among 

others).   

 

6.3 Newsletter 

The project will publish a newsletter on a 9 monthly basis to inform subscribers of upcoming events, project 

milestones, and relevant news stories linked to the broader ecosystem. The aim of the newsletter is to gain 

and maintain interest in Ploutos project and act as a platform for major announcements. A list of subscribers 

will be generated by emailing a selection of contacts inviting subscription to the newsletter (preferably with 

one click). In addition, the project partners will be asked to distribute the newsletter to their own contacts 

and publicise its availability on their own channels.  

 

6.4 Webinars 

Webinars, if done right can keep an audience engaged! Firstly, to attend a webinar, a perspective participant 

has to register, put the date in their calendar, set aside time for the event, show up at the right time, and 

then give 1–3 hours of their time, which means that it needs dedication and people that take the first step 

are more likely to attend it.  

Webinars are also a unique way to communicate with hundreds of people from anywhere in the world. This 

is one of the greatest reasons why webinars are one of the most suitable tools, especially during times when 

digital means are a necessity, like now in the pandemic that we are facing. Webinars will allow an audience 

to place a name with a face and a voice with a name. They allow you to build personal relationships and have 

real-time conversations. 

Webinars are special for two main reasons. First off, they’re one-time events that happen LIVE. If the 

audience shows up late, they miss part of it. If they don’t show up at all, they miss all of it. This is the power 

of scarcity, and it’s the foundation of any webinar campaign. With a video, the viewers know that they can 

pause it and come back at any time, but that’s not the case with webinars.  

https://www.sejem-agra.si/en/
https://www.datagri.org/
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The second reason is conversational engagement. With webinars, the audience gets a voice. They can chat, 

vocalize opinions, asks questions, answer questions, and more. When someone is asking questions and 

chatting about what they’re being taught, they’re more focused and engaged by default. 

Finally, when an industry influencer or specialized guest is invited to a webinar, they’re usually more than 

happy to help leverage their audience to drive attendees. 

 

6.5 Podcasts 

Another digital tool that can be used during the pandemic that we are facing are podcasts. Firstly, podcasts 

make information personal. In a podcast, the content is communicated directly to the listener either verbally 

or through video. That’s a much more intimate way of getting information than reading it from an e-mail or 

document. 

Furthermore, podcasts are convenient and easy to consume. Once someone subscribes to a podcast feed, 

new podcasts are automatically downloaded to their computer as soon as they are available. They can listen 

to them at their convenience. 

Podcasting is a time-efficient form of communication. Someone can listen to podcasts while doing other 

things at work or at home, or during commute. Some types of meetings can be eliminated in favor of 

podcasts, saving time and improving productivity. 

Podcasts are portable. Once a podcast resides on someone’s computer, if the computer is portable, they can 

take the podcast with them and listen whenever or wherever they want or, they can transfer the podcast to 

a personal media player such as an iPod. 

Podcasts are one way to deliver on a social networking strategy. Podcast subscribers can be the core of a 

community and over time, they will be the best prospects for deepening the relationship through cross-sell 

and loyalty tactics. 

 

6.6 Youtube channel  

In addition to the channels already created an additional one will be that of Youtube. YouTube was founded 

in 2005 and shortly after it was acquired by Google and it quickly become the second largest search engine 

in the world, right behind Google. YouTube users are watching a billion hours of video each day and 

generating just as many views. This makes it an excellent channel for reaching and engaging target audiences 

by creating and publishing compelling video content. With over 2 billion users, the demographics of this 

platform target users from 18 to 49-years-old. Gender demographics account a 55% male and 45% female 

users. YouTube allows reaching a wide audience of viewers across the globe, while it can also help with search 

engine optimization (SEO), since the content posted on a channel is searchable in both YouTube and Google. 

Most of the webinars and workshops that will be conducted online, will be provided afterwards through a 

dedicated Ploutos Youtube channel.  
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6.7 KPIs 

The KPIs of Ploutos as set in the Grant Agreement are the following:  

Tool/ Activity Time KPI 1 KPI 2 

Promotional material M3-M36 
No. of copies distributed 

~600 
 

Project website M3-M36 
Visitor No. on website > 

40.000 

No. of clicks on blog/vlog 

stories>10.000 

Quarterly newsletter M3-M36 
No. of recipients’ 

interactions > 600 

Subject categories of links 

clicked >5000 

Social media M3-M36 
No. of followers/friends > 

350 

No. of post and interactions 

> 1.200 

Press releases M3-M36 
No. of press releases 

submitted > 6 
 

Ploutos – led events M18-M36 No. of participants >1000 
Quality: No. of help 

requests<60 

Scientific & technical articles M21-M36 No. of publications> 8 
No. reads for on-line 

publications>1200 

Dissemination events M23-M35 No. of events organised >7 No. of visitors> 1200 

Clustering and networking 

events 

M3-M36 & 

beyond 
No. of events attended>40 

No. of presentations 

given>10 

Final dissemination events M35 Number of attendees>80  

Table 4 - Ploutos KPIs 
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7 Conclusion 
The deliverable presents a comprehensive and detailed communication and dissemination plan that indicates 

a number of key activities and tools of Ploutos project that was submitted in month 4 of the project. Those 

will be used in the next months, as well as in the time life of the project, in order to guarantee the visibility 

of the project’s core values and results and will go on to engage the target stakeholders and the wider public. 

Since M1 of the project partners have been active, engaging in a number of activities:  

 Creation of Ploutos identity that will be the basis for Ploutos branding;  

 Set up of social media accounts to start engagement with the public; 

 Set up of project website to further enhance external communication;  

 Preparation of press release to diffuse information about the Ploutos project through various 

channels;  

 Creation of templates and printed material to support communication and dissemination actions.  

Despite the fact that there is no update foreseen the current document, it should be viewed as a living one, 

to which additions will be made as the project progresses and reaches a more mature phase, when more 

information can be shared with the stakeholders and the wider public. Nevertheless, from this point on the 

plan, along with the material and tools already available, are the stepping stone upon which the 

communication and dissemination activities of the partners can start in a structured way, always with the 

aim of enhancing the Ploutos visibility.  
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9 Annexes 
 

Annex I: Consent form for photography & promotion  

I agree and consent to AgroApps PC, partner of Ploutos consortium, to use photographs and/or video 

recordings, including my images, both in Greece and abroad, for the communication and dissemination 

purposes of Ploutos that are part of the project’s broader strategy. These images could be used in the 

following formats: print and digital media, websites, e-marketing, banners, posters, advertising (print & 

electronic), advertising spots and social media.  

I understand that images on websites can be viewed all over the world and not only in Greece and that some 

countries may not provide the same level of protection of individual rights as EU law provides.  

I understand that some photos/videos may be permanently retained once published and stored by the 

company.  

The company commits to processing the information in accordance with the General Data Protection 

Regulation (GDPR). The personal information collected is kept secure (electronic and physical security) and 

is used only for project promotion as described in the first paragraph.  

 

Your rights 

You have the right: to request a copy of your information/images and to request corrections or deletions of 

the information that is no longer required. You can ask the company at any time to stop using your 

images/videos so as not to be used in the future print and electronic publications. However, this cannot be 

the case in printed material and generally in advertising campaigns that are active (current project ad 

campaigns).  

 

 

I have read and understand the terms 

 

I freely give my consent              ☐ 

I DO NOT give my consent          ☐ 

 

Full Name:  

Date:  

Signature:  
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